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Background
Team inspections are seen as an effective tool in the evaluation of the organisational and pedagogical work of the schools and they have a vital role to play in the school improvement process. 

The team inspections have helped to bring about major developments in the evaluation of the European Schools by combining school self-evaluation with external evaluation. 

The purpose of the summary report is to outline a summary of the key findings and recommendations which were made in the individual school reports. In addition, the summary report aims to give an overall view of music in the system and to make recommendations for improvement of the implementation

 of the music syllabus. 

In brief, the summary report focuses on the key areas that were evaluated in the team inspections and aims to:

· Outline the key findings 

· Outline the key recommendations 

· Outline aspects of the system where there is scope for improvement

Introduction
The music syllabus was approved by the Board of Governors in 2003 (Ref: 2002-D-7410-en-3) and was introduced in the schools for a transitional period of two years from September 2003. Full implementation commenced in September 2005. The central aims of the music syllabus are to maintain and develop pupil’s enjoyment of music and to enable of every pupil to develop his/her musical potential in order to contribute to the overall development of pupils’ self-esteem, self-expression and personal enrichment. The music evaluation working group was established by the Board of Inspectors in November 2006 in order to prepare for the evaluation of music in the European Schools. This working group consisted of members of the Board of Inspectors. 

The music evaluation working group used the Common Inspection Framework document (Ref: 2006-D-281-en-5) and the music syllabus as the basis for the evaluation. Other documents were used as references such as the General introduction to nursery and primary school curricula, Harmonised lesson planning, Guidelines for primary education, Harmonised class timetable, Homework, Quality assurance and development in the European schools, Learning support in the nursery and primary cycles, SEN pupils Guidelines for school outings and trips and Transition from nursery/primary and primary/secondary. 

Team inspections of Music
The following are the key findings and recommendations arising from the team inspections which took place in 14 European schools during the school year 2007/2008. 

The aims of each inspection were to:

· To identify, acknowledge and affirm good practice in schools

· To promote continuing improvement on the quality of teaching and learning

· To promote self-evaluation in music

· To ensure pupil progress and attainment in music 

· To examine the provision for personal development through music

· To identify aspects of the music syllabus where there is scope for development

· To make recommendations on how these improvements can be made

· To provide feedback to the system on the quality of music teaching in the system

Inspection methodology:

· Pre-Inspection Activities – outcomes of a self-evaluation process of the schools, collection and analysis of information and data 

· Inspection Activities – class visits, inspection of planning documents and other documentation, inspection of resources, facilities, financing, staffing, meetings with directorate, coordinators, teachers, parents, pupils and relevant other participants

· Post Inspection Activities – oral feedback, draft report, final report with key findings and recommendations, summary report

Areas of evaluation:

· Management and organization

· Teaching and learning

· Curriculum and planning

· Assessment and Achievement

· Resources

· Support

Management and Organisation

The management and organisation of music in the European Schools is generally of a high quality. Music plays a prominent role in most schools with some schools reporting that they use music to improve school climate. The commitment of the Directorate is a key factor in the status of music in the school. 

Many schools have to face the problem that some teachers are not fully qualified for teaching music. Sometimes there is not a single qualified music teacher in a language section. The schools try to find solution by swapping or by recruitment of local experts. Many schools benefit from the use of locally available expertise and facilities and this was regarded as a positive aspect of the management of music in the schools – especially where the expertise and facilities were already available in the nursery/primary school or in the secondary school. However, it is recommended that there should be a balance between the use of the available expertise and locally recruited expertise. 

There is evidence of positive cooperation with music schools and many schools are engaged in planning school projects in the area of music. School projects for music consist of activities both inside and outside of the school, such as school visits to theatres and museums and school concerts and schools performances both inside and outside the school. These are generally well received and the children’s time is being used efficiently. It is recommended that schools carefully manage the balance between the time spent on school projects for music and the time spent on the implementation of the music syllabus in line with the harmonised timetable as many school projects do not compensate for the implementation of all aspects of the music syllabus. 

Where cooperation exists between nursery/primary and secondary schools for resources and facilities, it is very beneficial, but in many cases, secondary infrastructure is not adequately used by primary schools and it was felt that there was scope for the development of more cooperation in this area. 

The Deputy Director often delegates some of the responsibility for the implementation of the music syllabus to the music coordinator and this is generally well managed but schools have to be conscious of the fact the implementation the syllabus is a shared responsibility. There is a variety of practice with regard to the role and responsibilities of the coordinator. Some schools have outlined a manageable and realistic job description and this works very well. However, coordinators generally report that they need more time – especially in the context of school autonomy and this point was well made. It is also recommended that coordination time be better utilised by blocking the time and planning the dates for meetings and inservice courses at the beginning of the school year to enable more teachers to attend them.

Teaching and Learning

Generally, the harmonised timetable is well managed in the area of music across all schools with evidence of a variety of teaching and learning strategies being utilised. 

There was evidence of good quality teaching in many classes with good lesson structure and pace appropriate to the age and abilities of the children. Most children reported that they enjoyed music lessons. However, there are differences in quality of teaching and learning in different classes and sections and there is scope for the introduction of a greater variety in teaching approaches and methodologies throughout the system with pupils being more active in their learning. In some cases teaching could be more pupil-centred with greater evidence of music being used in a cross-curricular manner. It is also recommended that there is scope for music to be further explored to cater for the needs of all pupils. 

The rhythm strand of the syllabus is being widely implemented and teachers and pupils are benefiting greatly from this. Many teachers had received inservice training in this aspect of the syllabus and classes were benefiting from this. However, there is scope for the development of the composing strand and dance in the syllabus. This is an area that could be supported by the music coordinator.

Most schools have invested in resources for music and are using them very well. There was evidence that ICT was being used very effectively in the area of music by a small number of teachers. It is recommended that the use of ICT be further explored in cooperation with secondary schools. Textbooks were being used very effectively in some cases but many teachers reported that they would like to see the development of a European song book. 

There was evidence of very good practice in Nursery classes with children having very positive experiences of song-singing and rhythm. In most cases, children enjoy music in the Nursery. There is a very smooth transition from Nursery to Primary in the area of music. 

Curriculum and Planning 

There was some evidence of good quality planning where teachers planning documents were available to the inspection team as part of the inspection process. These plans were based on the music syllabus and outlined aims, objectives, teaching methodologies and resources to be used. They were focused on pupils’ learning outcomes. However, not all teachers presented evidence of planning. 

Generally, where planning documents were presented, there was a wide variation in their content and quality. Some planning documents were of good quality but often the specific content objectives were unclear. Some teachers presented lesson plans which were of good quality but did not show where the lesson fitted into the content objectives of the short-term or long-term planning for the class. It is recommended that a common format for planning be developed in each school which is adapted to the needs of the European Schools and which addresses issues such as the layout, content and language of the planning documents. Writing plans in one of the three official languages in order to be understandable for Directorates would be useful.

It is also recommended that all strands be treated equally in the planning documents and that the plans should reflect the content of the syllabus. It is recommended that teachers’ plans be available to the inspection team when visiting classrooms. 

Assessment and Achievement

Schools use the school report to record pupil progress in the area of music. But there was no evidence of any clear criteria for assessment in music apart from this. It is also not clear in many cases what the school policy is in relation to the assessment of pupils in music when the class teacher is not the music teacher. It is recommended that the responsibility of the class teacher for the assessment of pupil progress and attainment in the area of music be clarified and that systematic self-evaluation at all levels such as the level of each pupil, class level, section level and school level should continue together with external evaluation in this area. 

Resources

There is evidence of the availability of a wide range of resources for music in all schools. Most schools have invested in a range of rhythm and percussion instruments in particular. Some schools also have a piano and keyboards available to them and they are used effectively. However, the quality of the facilities for music varied across the system in that not all schools had access to an adequate music room. Where schools did have access to a music room many are too small. Sometimes teachers swap classrooms in order to use more suitable facilities. It is recommended that there be more shared use of facilities with secondary schools. More simple tuned instruments (e.g. xylophones, small keyboards, recorders etc.) should be available directly in classes.

Support

All children had equal access to music across the system in terms of time. However, many children would have benefited from more access, particularly some SEN pupils for whom music has a particular significance. Children who are talented musically do receive more opportunities for music in the form of extra classes in choir or orchestra but it was felt that more focus on the composing strand of the syllabus would be of particular benefit to them in order to express their musical talent. It is recommended that there be more evidence of planning for differentiation in music in planning documents. 

Many schools report that the transition from primary to secondary is very positive with some schools including the primary pupils in musical activities at secondary level. 
Summary of Main Findings and Recommendations

Findings:

· Schools have a positive attitude towards music

· All pupils have access to music and enjoy it

· Parents are satisfied with the implementation of the music syllabus

· There is a wide variety of music teachers in the system but some of the seconded teachers are not fully qualified for teaching music

· There is a variety of approaches to planning 

· All aspects of the syllabus do not receive the same focus

· The School Report is used as an assessment tool in music

· The role of music coordinator varies from school to school

· Transition from primary to secondary in music could be further developed 

· Schools projects very positive 

Recommendations:

· A common format for planning in the schools to ensure continuity and harmonization

· Availability in the classroom of teachers’ medium and long term planning documents 

· More assessment tools to be used in music, including self-evaluation

· Common songbooks to be used

· Enhancement of cooperation among teachers both within and between language sections

· Implementation and dissemination of existing examples of good practice through classes and language sections

· Greater collaboration with Secondary in the area of music

· The role of the Coordinator to be clarified

· Greater balance between using school and outside expertise in the area of music

· Greater balance between school projects for music and the implementation of the music syllabus

· All strands of the music syllabus to be implemented

· ICT and the Learning Gateway be more widely used in the area of music

Follow-up

The schools’ responses to the findings and recommendations in the school report focus on the action to be taken in the short or medium term, the roles and responsibilities of school staff and the methods of self-evaluation to be employed to monitor the development process. The actions planned will be incorporated into the school development plan. Specific attention in the school development plan will be given to the continual professional development of staff, an area which is inextricably connected to quality improvement. These action plans will be followed-up by the reporting or coordinating inspector for each school or a nominated inspector from the team. 

The coordinating inspector will engage in ongoing communication with the school in order to support the school’s development process in the area of music. There will be an interlinked monitoring process based on internal self-evaluation and the school development processes.
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