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I. 
INTRODUCTION 

At its meeting of 29 February 2008, the Steering Committee examined and discussed the preliminary report of the ‘Cost Sharing’ Working Group. On the basis of the analyses and of the proposed compensation methods contained in the report, the Steering Committee decided to present the following model to the Administrative and Financial Committee and to the Board of Governors.  

II.
CALCULATION BASIS

The general principle adopted by the Board of Governors in January is that of proportionality between the number of seconded teachers to be provided by a Member State and the number of pupils who are nationals of that State enrolled in the European Schools system, all categories of pupils taken together. 

Starting from the principle that each Member State is supposed to defray the cost of the full curriculum followed by each of its pupils enrolled in the European Schools, the percentage of pupils who are nationals of each of the 27 Member States would be used as a basis for calculation of the theoretical number of teachers to be seconded by each Member State to achieve fair allocation of costs. 

· This theoretical number would be the benchmark considered to be the limit beyond which it would not be possible to request a Member State to make an additional contribution.  

-
On the other hand, each Member State which so wished would be free to provide more teachers than the theoretical benchmark corresponding to the percentage of pupils who are nationals of that State.

-
In addition, starting from the principle that each Member State has a minimum obligation in respect of secondment to the European Schools system, the Working Group is requested to determine, on the basis of this benchmark, the minimum number of teachers to be seconded by each Member State. 

Note: Only seconded teachers are taken into account. A number – which cannot be reduced – of locally recruited teachers, accounting for approximately 25% of the total number of teachers in the European Schools system, is essential to: 

- cover the hours requirements in certain subjects and languages where the creation of full-time posts is not permissible, 

- meet the needs of timetable constraints (cross-language section courses, availability of rooms, etc.),

- teach special courses: religion, ethics, Learning Support, SEN, catch-up classes in languages.

III.
PROPOSED COMPENSATION METHOD

Structural method: Secondment of non-native speaker teachers. 

Abiding by the principle established by the Convention of a contribution from the Member States in the form of the secondment of teachers, it is proposed that those Member States which second fewer teachers than they should in relation to their benchmark threshold, as a result of the pedagogical structure of the European Schools, should offset the difference by seconding teachers to teach in a language other than their mother tongue, in this case a vehicular language.

If this method were to be applied systematically, it would enable fair allocation of costs to be achieved, whilst setting certain limits and allowing Member States which so wish the possibility of making a larger contribution than required according to their theoretical benchmark threshold. 

A balance sheet will be drawn up annually for the January meeting of the Board of Governors, in order to take stock of the situation.
IV.
SITUATION IN THE MOST EXTREME CASE OF NON-FULFILMENT OF THE MINIMUM OBLIGATIONS 

This point needs to be the subject of a complementary analysis.

V.
PROPOSAL

It is proposed that on this basis, the Board of Governors should give a mandate to the ‘Cost Sharing’ Working Group to explore and consider in greater detail the impact of application of this method and also the elements enabling fair allocation of costs amongst the Member States to be achieved. 
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