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1. ISSUE
Parents at the ES, Culham are concerned about the effects of the large variations in the exchange rate of the pound sterling (£) in relation to the Euro since 2007 for the conversion into sterling of the fees fixed in Euro by the Board of Governors.  
In accordance with a decision of the Administrative Board dating back to 2003, for the calculation of school fees for the year n-1, the school uses the average annual exchange rate of the year n-2. 
For the next school year (2009/2010), the parents will be requested in April 2009 to pay in advance, by June, 25% of the school fees payable.  According to the current situation, the school fees fixed in Euro will be converted using the average annual rate for the year 2007, with the result that school fees, expressed in sterling, at the ES, Culham will rise by 16.2%. 
At the schools in ‘Euroland’, on the other hand, the increase amounts to only 2%. 
The parents of the ES, Culham are requesting that school fees expressed in sterling at Culham be increased by the same percentage as applied for the other European Schools, where school fees are expressed in Euro.  
Request of the parents of the ES, Culham, Annex I.
2. FINANCIAL IMPLICATIONS OF THE REQUEST
In relation to the estimated revenue from school fees entered in the 2009 budget, the result will be a shortfall of the order of approximately €370,000. This is accounted for on the one hand by the change to the calculation method proposed by the parents, although the continuing rise in the exchange value of the Euro in relation to sterling has an almost equally large effect. The current exchange rate is €1 = £0.8358, as compared with the €1 = £0.71475 exchange rate which was used when the 2009 budget was drawn up. 
3. HISTORICAL BACKGROUND
A decision of the Board of Governors on limitation of the increase in school fees is nothing new. 
In April 1994, the Board of Governors took the decision to double school fees over a period of ten years, making them subject to the Community inflation rate and hence, by means of the increases to be introduced, to standardise school fees across the board for all the schools by the end of the decade.  
It emerged straightaway in the first year that the aggregate effect of the linear increase, the Community inflation rate and significant exchange rate variations in different currencies in relation to the ECU would mean large increases in school fees in national currency. In order to respond to this situation, the Board of Governors decided in June 1994, using a written procedure, to limit the increase in school fees in national currency to 15%.
4. PROPOSAL
The Administrative and Financial Committee is requested to take a position on the request of the parents of the ES, Culham and to make a recommendation for the Board of Governors. 
24th of November 2008

To Mrs. Renée Christmann

Office of the Secretary General of the European Schools 
c/o European Commission, Rue Joseph II, 30 – 2nd floor 
B-1049 Brussels, Belgium 

and 

To the members of the Administrative and Financial Committee of the Board of Governors of the European Schools

Re: INCREASE IN SCHOOL FEES FOR THE ACADEMIC YEAR 2009/2010 IN CULHAM

Dear Mrs. Christmann,

I am writing to you and to the Administrative and Financial Committee (AFC) on behalf of the Culham European School Parents' Association (CESPA) regarding the increase of more than 16% in the school fees for the academic year 2009/2010. 

The amount to be paid by Category III parents in Culham is to increase due to two factors: i) an overall raise of 2% in Euros decided by the Board of Governors
 and ii) the calculation of an annual average exchange rate between the fees set by the Board of Governors in Euros and its corresponding amount in Sterling.

CESPA considers this increase to be disproportionate, discriminatory and unfair. It would therefore ask the AFC to consider changing the method of calculating the fees to one where the fees for 2008/2009 in Sterling (Nursery £1737, Primary £2388, Secondary £3256) are taken as a base and thereafter are increased by the same rate as the fees in Euros. The fees for 2009/2010 would therefore be increased by 2% to Nursery £1772, Primary £2436 and Secondary £3321. Fees from 2010/2011 onwards would be increased using the same method.
Although CESPA recognises that the 16% is not a direct increase in fees by the Board of Governors, to parents, the amount, nevertheless, has the same end result as an increase in fees as it raises, significantly, and above the rate of inflation, the amount they would be paying in school fees. 

CESPA believes the increase to be disproportionate because by setting the fees in Euros (although the school is outside the Euro Zone) the Board of Governors exposes Culham Category III parents to vulnerability in a volatile market of currencies. The increase is also discriminatory as it creates a situation of disparity between Category III parents in Culham School and paying parents in other European Schools within the Euro Zone. The end result of this mathematical calculation is that the parents in Culham would pay substantially and disproportionately more than parents in other European Schools within the Euro Zone. This distinction may be argued to be subjected to market forces. However, as the currency market fluctuates continuously, the situation seems continuously detrimental to parents outside the Euro Zone, regardless of the oscillation of the value of the currencies. As an example, in 1998/1999 the value of Sterling meant that the amount charged to parents in Sterling was to be decreased (the decrease amounting to 1.7% in favour of parents), but this did not happen. Instead, a common decision of the Culham Administrative Board
 maintained the same fees in Sterling as charged in 1997/1998. Currently there will be an additional cost to Culham parents of over 14% on the fees to be paid in 2009/2010 cumulative to the 2% increase determined by the Board of Governors
 in accordance to the rate of inflation. 

CESPA believes that the increase is unfair because it will create hardship for Category III parents in Culham who already face a difficult situation with the decision of the Board of Governors to phase out the school from 2010
. The total increase of over 16% in the amount to be paid by parents in 2009/2010 may act as an exclusion criterion amongst the pupils in Culham
. It is likely to drive parents away from our school and potentially jeopardize the efforts for the process of transformation of the School into an Academy. This would not be desirable nor in accordance with the position supported by the Board of Governors
. In view of its current ‘sui generis’ status it is crucial that the European School Culham is able to maintain a stable number of pupils (in the interest of pedagogical viability) if it is to continue to provide the high standard of teaching which has been attained so far and if it is to succeed in transforming itself into an Academy.

Whereas CESPA understands that our children ‘may attend the (European) Schools within the limits set by the Board of Governors’
, we would like to highlight that our children’s attendance at the European School Culham must be in line with the principle of fairness and proportionality of the European legal system.

In line with the principle of fairness, there is the principle of predictability of fees as assured by the Board of Governors
. In this regard, Category III parents within all European Schools must declare in advance their willingness and capacity to pay the fees. They are required to do so when making the advance of 25% of the annual fee as a condition of enrolment or continuation of their children within the School in the next academic year. Parents will commit themselves to the School because they are assured that they will ‘not face excessive fee increases during the remainder of their education in the European School system’
.  Hence, it must be borne in mind that ‘enrolment of a child in a school is a long term-commitment of up to 14 years’
.

However, the predictability element is compromised if parents are to be subjected to a volatile currency market. This impact on parents, in the present day market conditions and the atypical, ‘sui generis’ and transitional situation of the European School Culham, could clearly be offset if, for instance, it was decided that the present fees, 2008/2009, in Sterling; i.e. Nursery £1737, Primary £2388, Secondary £3256 were to increase by the 2% inflation rate or the corresponding inflation rate thereafter. This would place Culham Category III parents in the same position as parents in the Euro Zone. 

Lastly, it must be emphasised that the issue of increase on the amount paid by Category III parents at Culham due to conversion rates has been brought to the attention of the Culham Administrative Board by the management of our school as well as by CESPA at different occasions, i.e. Culham Administrative Board meetings of the 25th of January, the 3rd of June and the 3rd of October 2008. However, no decision has been taken by the Board of Governors or the Culham Administrative Board. During the last Culham Administrative Board Meeting however, members of the Board noted CESPA’s request and suggested that it would be a viable option to approach the Secretary General to take CESPA's request to the consideration of yourself and the AFC. 

Therefore, CESPA urges you as Secretary General and the AFC to consider the above seriously and to reach an urgent decision on the ‘quantum’ of fees payable for the academic year 2009/2010, bearing in mind that the invoices for the 25% advance of fees will be sent in April 2009.

We look forward to a prompt solution to this issue.

Respectfully yours,

Mrs Astrid Nielsen-Schuurmans

Chairman Culham European School Parents' Association 

	European School, Culham
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	School Fees for Category III Pupils (for information)
	
	
	
	
	
	
	
	

	
	
	2004/05
	
	2005/06
	
	2006/07
	
	2007/08
	
	2008/09
	
	2009/10
	

	
	
	€
	
	€
	
	€
	
	€
	
	€
	
	€
	

	Nursery
	
	2178
	
	2400
	
	2448
	
	2497
	
	2547
	
	2598
	

	Primary
	
	3028
	
	3300
	
	3366
	
	3433
	
	3502
	
	3572
	

	Secondary
	4132
	
	4500
	
	4590
	
	4682
	
	4775
	
	4871
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average increase €
	
	9.2%
	
	2.0%
	
	2.0%
	
	2.0%
	
	2.0%
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Exchange rate
	0.6867
	
	0.6788
	
	0.68577
	
	0.6829
	
	0.6819
	
	0.7843
	

	
	
	£
	
	£
	
	£
	
	£
	
	£
	
	£
	

	Nursery 
	
	1496
	
	1629
	
	1679
	
	1705
	
	1737
	
	2038
	

	Primary
	
	2079
	
	2240
	
	2308
	
	2344
	
	2388
	
	2802
	

	Secondary
	2837
	
	3055
	
	3148
	
	3197
	
	3256
	
	3820
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average increase £
	
	8.0%
	
	3.0%
	
	1.6%
	
	1.9%
	
	17.30%
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Increase in fees between 2004/05 and 2009/10:
	
	
	
	
	
	
	
	
	

	In €
	
	18.2%
	
	
	
	
	
	
	
	
	
	
	

	In £
	
	34.7%
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The fees are fixed by the Board of Governors in Euro and converted from Euro to £ at the average monthly rate for the calendar year preceding the start of the school year. For example the rate used for the school year 2008/09 is the average monthly rate for 2007 (1 Euro = £0.6819). The rate used for 2009/10 will be the average monthly rate for 2008, which is 0.7843

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Due to the large variation in the £/Euro exchange rate between 2007 and 2008 of 15.02%, the fees in £ will increase by a rate 
	
	

	of 17.32% between 2008/09 and 2009/10 compared with the 2.0% increase in fees in Euro.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Figures relating to 2009/2010 updated on 1 December 2008 by Albert Kuhn
	
	
	
	
	
	


� As per the rate of inflation and the 2009 budget approved by the Board of Governors on 15th and 16th of April, 2008


� See attached Chart ‘School Fees for Category III Pupils’, presented to the Culham Administrative Board Meeting on 3rd of October 2008, Agenda Item No.14


� Culham Administrative Board Meeting of 12th of June, 1998


� 2009 budget approved by the Board of Governors on 15th and 16th of April,  2008


� Decision of Board of Governors of 18th of April 2007


� Note that European School Culham has the highest proportion of category III parents of all European Schools.


� Decision of the Board of Governors of the 20th of October 2008 


� In accordance with the Convention Defining the Statues of the European Schools, article 1 and the European Parliament Resolution on Options for Developing the European Schools system (2004/2237(INI)) paragraph A.


� Decision taken by the Board of Governors on the 26th and 27th of April 2005 (Doc-ref- 2005-D-285-en1)


� European Parliament Resolution (p6 TA-PROV(2005)0336)


� See paragraph 5 on the ‘Statement on Fee Philosophy’, Document  2611-D-2004-en-3. 
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