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1. Introduction
On 1 September 2016 the new ‘Service Regulations for Locally Recruited Teachers in the European Schools’
 entered into force.

Moreover, the document ‘Evaluation of teachers in the European school system’
, approved by the Board of Governors in December 2015, entered into force at the beginning of the 2016/2017 school year.

Finally, in February 2016 the Joint Teaching Committee approved the document ‘Quality Teaching in the European Schools – Booklet’
 which has been accompanied by a MEMORANDUM
 supporting the circulation of the ‘Booklet’ and the implementation of the ‘Toolkit’ included in the ‘Booklet’.

In accordance with these documents all Locally Recruited Teachers in the system of the European Schools, with the exception of the ‘ad interim teachers’, will have to be evaluated as further specified hereunder.

This document will illustrate the legal requirements of the evaluations and will address the involvement of national inspectors in the evaluation process. 

2. Legal basis for the evaluation of Locally Recruited Teachers

According to the new Service Regulations for Locally Recruited Teachers, which are applicable to all locally recruited teachers in the system of the European Schools, a distinction has to be made between the following evaluations:

(a) Evaluation at the end of the probationary period in accordance with Article 14 of the Service Regulations,
(b) Evaluation before offering a contract for an indefinite period in accordance with Article 12 of the Service Regulations,

(c) Evaluation every four years in the context of the merit-based step system in accordance with Article 22.3 of the Service Regulations. 
The text of the relevant Articles can be found in Annex III of this document.

a) Evaluation at the end of the probationary period – Article 14 of the Service Regulations

According to Article 14.1 of the Service Regulations the Locally Recruited Teachers with a ‘school year(s) contract’ have to be evaluated at the end of the schooling period of the first year of contract.

This evaluation has to be carried out by the Director who may consult a national inspector.

This new requirement will concern all Locally Recruited Teachers who received at the beginning of the 2016/2017 school year a fixed term contract for two years.
According to the information the Office of the Secretary-General has received this will concern approximately 224 Locally Recruited Teachers (108 in the primary and 116 in the secondary cycle; for the details please see Annex I).

In the same school year in total 220 Seconded Teachers (77 in the primary and 143 in the secondary cycle) need to be evaluated.

b) Evaluation before offering a contract for an indefinite period – Article 12.3 of the Service Regulations
According to Article 12.3 of the Service Regulations a contract for an indefinite period shall only be concluded after an evaluation carried out by the Director and a national inspector.

In general, a contract for an indefinite period of time can be offered after two consecutive contracts of a period of two years each.
This means that for the teacher who have been employed as of the beginning of the 2016/2017 school year this evaluation will have to be foreseen in the second half of the 2019/2020 school year.

Provided that these teachers will stay in the system of the European Schools this will concern according to the information the Office of the Secretary-General has received  approximately 224 Locally Recruited Teachers (108 in the primary and 116 in the secondary cycle; for the details please see Annex I).
Moreover, cases have to be addressed, where Locally Recruited Teachers received their first contracts for one school year before 1 September 2016 and who for the moment still do not have a permanent contract. Also these teachers will need to be evaluated before a contract for an indefinite period might be concluded.

For these teachers the following policy has been established
:

· Teacher who received their second fixed term contract at the beginning of the 2015/2016 school year have received a contract for an indefinite period as of 1 September 2016 provided they have received a positive evaluation by their Director at the end of the 2015/2016 school year. 

· Teachers who received their first fixed term contract at the beginning of the 2015/2016 school year have received a two-years fixed term contract at the beginning of the 2016/2017 school year.
The second category of teachers will have to be evaluated in the second half of the 2017/2018 school year before receiving a permanent contract.
According to the information the Office of the Secretary-General has received this will concern approximately 166 Locally Recruited Teachers (92 in the primary and 74 in the secondary cycle; for details please see Annex I).

In addition in total 302 Seconded Teachers (131 in the primary and 171 in the secondary cycle) will have to be evaluated in that school year.

c) Evaluation every four years in the context of the merit-based step system – Article 22.3 of the Service Regulations
According to Article 22.3 of the Service Regulations each Locally Recruited Teacher with a permanent contract shall be subject to an evaluation at minimum every four years.
This evaluation has to be carried out by the Director and a national inspector and will concern all Locally Recruited Teachers (with a permanent contract) no matter when they have been recruited.
The first evaluation of these teachers has to be carried out within the next four years. As Article 22.3 of the Service Regulations refers to a ‘maximum period of four years’ the evaluation could be started already in the 2018/2019 school year and has to be finalised before the end of the 2019/2020 school year at the latest.

Together with the in the 2016/17 recruited 224 school year teachers the total number of to evaluated Locally Recruited Teachers will amount to 929 Locally Recruited Teachers (440 in the primary cycle and 489 in the secondary cycle; for details please see Annex I).
In addition 136 Seconded Teachers (46 in the primary and 90 in the secondary cycle) in their fifth year will have to be evaluated in that school year. The number of Seconded Teachers in their second year is unknown yet, but should be around 110 to 120 Seconded Teachers.

3. Involvement of national inspectors

As stated above national inspectors will be involved in all evaluations before offering a permanent contract and in the statutory evaluations of the Locally Recruited Teachers every four years in the context of the merit-based step system. Moreover, national inspectors may be consulted in the evaluation at the end of the probationary period.
Finally, national inspectors will be consulted in the recruitment procedure in accordance with Article 7.6 of the Service Regulations in order to validate the qualifications and the relevant supporting documents. This could be

· a national inspector of the Member State in which the applicant has been awarded his/her teaching qualifications,

· the national inspector having the same nationality as the candidate or 
· a subject inspector.

These legal requirements will cause an enormous workload for inspectors. In order to avoid an unreasonable burden to certain inspectors all Articles in the new Service Regulations refer to ‘a national inspector’. This means that the Service Regulations do not require that the evaluated teacher and the evaluating inspector must have the same nationality.

This will allow a more reasonable distribution of the burden among national inspectors.

Nevertheless, a mechanism has to be created ensuring a fair, equal and transparent procedure which ensures high quality of all evaluations.

It would be in the interest of transparency if the evaluating inspector in charge will be determined at the beginning of the school year when the evaluation has to be carried out.

It is therefore proposed to establish at the end of each school year a list of teachers to be evaluated by the national inspectors in the coming school year.

In order to have an overview over the whole workload, this list should also include the statutory evaluations of the seconded teachers in the coming school year.

This will allow inspectors to create synergies between both evaluation procedures when visiting the schools.

The overview should provide information about the nationality of the Locally Recruited Teacher, the language of tuition, the cycle, all subjects and the school of employment.

In particular the specification of the language of tuition and the subjects will help to identify cases where a national inspector may volunteer to take over the evaluation of a Locally Recruited Teacher who has not the same nationality as the inspector. 

A sample of such a list can be found in Annex II of this document.

A possible option could be to involve to certain extent additional ‘national experts’ in the evaluation process in case the national inspector would need support.
In this respect it needs to be highlighted that Article 4 Nr 11 of the Service Regulations clearly defines the term ‘national inspector’: ‘an Inspector who is appointed by the Board of Governors pursuant to Article 16 of the Statute of the European Schools’.

Therefore it would be legally not possible to replace a national inspector by another national expert.

An option that would need further analysis could be that parts of the evaluation process could be delegated to a third person. In any case the final responsibility for the evaluation will have to stay with the Director and a national inspector as defined in Article 4 Nr 11 of the Service Regulations.

4. Proposal

In order to deal with the high number of evaluations and in order to avoid an unreasonable burden to certain inspectors it is proposed:

· to establish an (multi)annual overview which provides information which locally recruited teacher (Name/Nationality/language of tuition/subjects/school) needs to be evaluated when (see sample in Annex II) in order to allow inspectors to volunteer in evaluations of locally recruited teachers who do not have the same nationality as the inspector 
· and to start at least in the school year 2017/2018 the evaluation of the locally recruited teachers who already now have an unlimited contract in order to avoid an unmanageable situation for the national inspectors and the Directors in the 2019/2020 school year.
5. Opinion of the Joint Board of Inspectors
The Joint Board of Inspectors discussed the document at its meeting on 12 October 2016.

The Joint Board of Inspectors expressed a favourable opinion regarding the first proposal made in point 4 of the document, which involved producing a (multi-)annual overview providing information about the locally recruited teachers to be evaluated, to enable the Inspectors to put themselves forward for the evaluation of locally recruited teachers who did not share the Inspector’s nationality.  

With reference to the second proposal, the Joint Board of Inspectors, which was well aware of the need to evaluate locally recruited teachers, also expressed a favourable opinion regarding the question, particularly the fact that such evaluations should start as from the 2017/2018 school year. However, as it represented a not inconsiderable workload for the Inspectors, the Joint Board of Inspectors did not reach a consensus on how evaluations of locally recruited teachers should be conducted.  Consequently, and at the German presidency’s request, the Joint Board of Inspectors proposed that a working group be set up in order to review the Inspectors’ general kind and amount of duties and to return to concepts such as the possible outsourcing of evaluation support of other inspectors in the evaluation process of locally recruited teachers. The legal aspect of this possibility would be studied. A document should be presented at the February 2017 pedagogical meetings. 
The working group would be composed of Mr Beckmann, Head of the ‘Human Resources’ Unit,  Mr Bordoy, Head of the ‘European Baccalaureate’ Unit, one inspector of the presidency, Ms Van den Bosch, Ms Huisman, Ms Musilova and Mr Wolff, Inspectors and a representative of the Directors and a representative of the Deputy Directors.
6. Opinion of the Joint Teaching Committee
The Joint Teaching Committee discussed the document at its meeting on 13 and 14 October 2016.

After analysis of the document, it was clear that the support of Inspectors speaking the same language and with expertise in the same subject was desirable.  Interparents supported calling on the services of qualified external experts. The Directors proposed that the subject coordinators might support the Schools in performing this task. The legal aspect of this request would be studied, even though this was rejected by the Staff Committee. A calendar of evaluations would be prepared for the February 2017 meeting. 

Finally, the Joint Teaching Committee expressed a favourable opinion regarding the proposal made in point 4 of the document. The document would be presented to the Budgetary Committee for an opinion, then to the Board of Governors for approval.
7. Opinion of the Budgetary Committee

The Budgetary Committee expressed a favourable opinion regarding the proposal made in point 4 of the document. The Budgetary Committee was also in favour of the setting up of the working group as proposed in point 5 of the document.
8. Proposal
The members of the Board of Governors are invited to express their opinion concerning the different proposals and to decide on the creation of a working group as proposed in point 5 of this document.
Annex I
Statistics
Evaluations of Seconded Teachers and Locally Recruited Teachers in the coming four years 
1. School year 2016/2017 (evaluations of seconded teachers in their second and in their fifth year)
	Nationality of the teacher
	Cycle
	Seconded Teacher
	Locally Recruited Teacher

	Total

	Austrian
	P
	1
	1
	

	
	S
	2
	1
	

	Belgian/FR
	P
	2
	6
	

	
	S
	4
	6
	

	Belgian/NL
	P
	1
	2
	

	
	S
	8
	5
	

	Bulgarian
	P
	0
	2
	

	
	S
	1
	1
	

	Croatian
	P
	0
	1
	

	
	S
	0
	0
	

	Cypriot
	P
	0
	0
	

	
	S
	0
	2
	

	
	
	
	
	

	Czech
	P
	2
	3
	

	
	S
	1
	0
	

	German
	P
	19
	15
	

	
	S
	32
	16
	

	Danish
	P
	3
	0
	

	
	S
	4
	2
	

	Estonian
	P
	0
	2
	

	
	S
	2
	2
	

	Greek
	P
	2
	1
	

	
	S
	2
	2
	

	Spanish
	P
	3
	6
	

	
	S
	15
	7
	

	Finish
	P
	1
	2
	

	
	S
	3
	2
	

	French
	P
	9
	14
	

	
	S
	17
	19
	

	Hungarian
	P
	3
	1
	

	
	S
	2
	3
	

	Irish
	P
	5
	7
	

	
	S
	7
	2
	

	Italian
	P
	7
	8
	

	
	S
	16
	9
	

	Lithuanian
	P
	3
	1
	

	
	S
	2
	0
	

	Luxemburgish
	P
	1
	0
	

	
	S
	1
	1
	

	Latvian
	P
	0
	0
	

	
	S
	1
	0
	

	Maltese
	P
	0
	0
	

	
	S
	0
	1
	

	
	
	
	
	

	Dutch
	P
	4
	4
	

	
	S
	5
	4
	

	Polish
	P
	1
	3
	

	
	S
	3
	2
	

	Portuguese
	P
	2
	2
	

	
	S
	3
	1
	

	Romanian
	P
	1
	3
	

	
	S
	1
	2
	

	Swedish
	P
	3
	1
	

	
	S
	5
	2
	

	Slovene
	P
	1
	0
	

	
	S
	1
	1
	

	Slovak
	P
	1
	1
	

	
	S
	2
	1
	

	British
	P
	0
	14
	

	
	S
	3
	19
	

	Other EN
	P
	0
	7
	

	
	S
	0
	1
	

	Other FR
	P
	0
	1
	

	
	S
	0
	0
	

	Other DE
	P
	0
	1
	

	
	S
	0
	2
	

	total
	P
	77
	108
	

	
	S
	143
	116
	

	TOTAL P + S
	
	220
	224
	


2. School year 2017/2018 (evaluations of seconded teachers in their second and in their fifth year and Locally Recruited Teachers who are supposed to receive a permanent contract as of the 2018/2019 school year)

	Nationality of the teacher
	Cycle
	Seconded Teacher
	Locally Recruited Teacher
	Total

	Austrian
	P
	4
	0
	4

	
	S
	2
	0
	2

	Belgian/FR
	P
	16
	5
	21

	
	S
	18
	10
	28

	Belgian/NL
	P
	3
	6
	9

	
	S
	5
	3
	8

	Bulgarian
	P
	0
	2
	2

	
	S
	1
	1
	2

	Croatian
	P
	0
	2
	2

	
	S
	1
	0
	1

	Cypriot
	P
	0
	0
	0

	
	S
	0
	0
	0

	Czech
	P
	0
	1
	1

	
	S
	0
	2
	2

	German
	P
	14
	6
	20

	
	S
	40
	4
	44

	Danish
	P
	4
	1
	5

	
	S
	1
	1
	2

	Estonian
	P
	4
	0
	4

	
	S
	5
	1
	6

	Greek
	P
	9
	2
	11

	
	S
	6
	3
	9

	Spanish
	P
	5
	4
	9

	
	S
	8
	7
	15

	Finish
	P
	4
	3
	7

	
	S
	1
	1
	2

	French
	P
	13
	17
	30

	
	S
	22
	8
	30

	Hungarian
	P
	3
	4
	7

	
	S
	1
	1
	2

	Irish
	P
	5
	1
	6

	
	S
	7
	2
	9

	Italian
	P
	2
	2
	4

	
	S
	11
	6
	17

	Lithuanian
	P
	2
	2
	4

	
	S
	2
	0
	2

	Luxemburgish
	P
	1
	1
	2

	
	S
	3
	0
	3

	Latvian
	P
	0
	0
	0

	
	S
	0
	0
	0

	Maltese
	P
	1
	1
	2

	
	S
	0
	0
	0

	Dutch
	P
	7
	5
	12

	
	S
	12
	3
	15

	Polish
	P
	5
	3
	8

	
	S
	5
	1
	6

	Portuguese
	P
	3
	2
	5

	
	S
	3
	3
	6

	Romanian
	P
	2
	1
	3

	
	S
	1
	1
	2

	Swedish
	P
	5
	1
	6

	
	S
	1
	2
	3

	
	
	
	
	

	Slovene
	P
	0
	0
	0

	
	S
	1
	1
	2

	Slovak
	P
	2
	3
	5

	
	S
	0
	1
	1

	British
	P
	6
	9
	15

	
	S
	11
	9
	20

	Other EN
	P
	1
	8
	9

	
	S
	2
	2
	4

	Other FR
	P
	0
	0
	0

	
	S
	0
	0
	0

	Other DE
	P
	0
	0
	0

	
	S
	0
	0
	0

	Other ES
	P
	1
	0
	1

	
	S
	0
	0
	0

	
	
	
	
	

	total
	P
	131
	92
	223

	
	S
	171
	74
	245

	TOTAL P + S
	
	302
	166
	468


3. School year 2018/2019 (evaluations of seconded teachers only those in their fifth year
)

	Nationality of the teacher
	Cycle
	Seconded Teacher
	Locally Recruited Teacher

	Total

	Austrian
	P
	1
	
	

	
	S
	2
	
	

	Belgian/FR
	P
	5
	
	

	
	S
	10
	
	

	Belgian/NL
	P
	1
	
	

	
	S
	6
	
	

	Bulgarian
	P
	1
	
	

	
	S
	2
	
	

	Croatian
	P
	0
	
	

	
	S
	0
	
	

	Czech
	P
	2
	
	

	
	S
	2
	
	

	German
	P
	16
	
	

	
	S
	23
	
	

	Danish
	P
	4
	
	

	
	S
	2
	
	

	Estonian
	P
	1
	
	

	
	S
	0
	
	

	Greek
	P
	4
	
	

	
	S
	7
	
	

	Spanish
	P
	1
	
	

	
	S
	6
	
	

	Finish
	P
	0
	
	

	
	S
	4
	
	

	French
	P
	6
	
	

	
	S
	17
	
	

	Hungarian
	P
	0
	
	

	
	S
	2
	
	

	Irish
	P
	7
	
	

	
	S
	3
	
	

	Italian
	P
	2
	
	

	
	S
	5
	
	

	Lithuanian
	P
	0
	
	

	
	S
	0
	
	

	Luxemburgish
	P
	0
	
	

	
	S
	1
	
	

	Latvian
	P
	0
	
	

	
	S
	0
	
	

	Maltese
	P
	1
	
	

	
	S
	0
	
	

	Dutch
	P
	0
	
	

	
	S
	3
	
	

	Polish
	P
	4
	
	

	
	S
	1
	
	

	Portuguese
	P
	1
	
	

	
	S
	2
	
	

	Romanian
	P
	0
	
	

	
	S
	0
	
	

	Swedish
	P
	2
	
	

	
	S
	1
	
	

	Slovene
	P
	0
	
	

	
	S
	1
	
	

	Slovak
	P
	0
	
	

	
	S
	7
	
	

	British
	P
	1
	
	

	
	S
	3
	
	

	Other EN
	P
	0
	
	

	
	S
	0
	
	

	Other FR
	P
	0
	
	

	
	S
	0
	
	

	Other DE
	P
	0
	
	

	
	S
	0
	
	

	Other ES
	P
	0
	
	

	
	S
	0
	
	

	
	
	
	
	

	total
	P
	61
	
	

	
	S
	112
	
	

	TOTAL P + S
	
	173
	
	


4. School year 2019/2020 (evaluations of seconded teachers only those in their fifth year
 and Locally Recruited Teachers who have been recruited in the 2016/2017 school year and all Locally Recruited teachers who already have had an unlimited contract on 1 September 2016)
	Nationality of the teacher
	Cycle
	Seconded Teacher
	Locally Recruited Teacher
	Total

	Austrian
	P
	1
	6
	7

	
	S
	1
	4
	5

	Belgian/FR
	P
	0
	38
	38

	
	S
	1
	44
	45

	Belgian/NL
	P
	1
	16
	17

	
	S
	6
	21
	27

	Bulgarian
	P
	0
	4
	4

	
	S
	1
	3
	4

	Croatian
	P
	0
	2
	2

	
	S
	0
	1
	1

	Cypriot
	P
	0
	0
	0

	
	S
	0
	3
	3

	Czech
	P
	2
	6
	8

	
	S
	1
	4
	4

	German
	P
	8
	52
	60

	
	S
	20
	54
	74

	Danish
	P
	3
	1
	4

	
	S
	3
	6
	9

	Estonian
	P
	0
	4
	4

	
	S
	2
	3
	5

	Greek
	P
	0
	14
	14

	
	S
	1
	21
	22

	
	
	
	
	

	Spanish
	P
	1
	19
	20

	
	S
	6
	38
	44

	Finish
	P
	1
	9
	10

	
	S
	1
	7
	8

	French
	P
	4
	46
	50

	
	S
	11
	49
	60

	Hungarian
	P
	2
	11
	13

	
	S
	2
	9
	11

	Irish
	P
	3
	14
	17

	
	S
	3
	23
	26

	Italian
	P
	5
	29
	34

	
	S
	11
	45
	56

	Lithuanian
	P
	4
	4
	8

	
	S
	2
	2
	4

	Luxemburgish
	P
	0
	4
	4

	
	S
	1
	2
	3

	Latvian
	P
	0
	1
	1

	
	S
	1
	2
	3

	Maltese
	P
	0
	1
	1

	
	S
	0
	1
	1

	Dutch
	P
	3
	17
	20

	
	S
	3
	17
	20

	Polish
	P
	1
	19
	20

	
	S
	3
	10
	13

	Portuguese
	P
	2
	17
	19

	
	S
	1
	13
	14

	Romanian
	P
	1
	11
	12

	
	S
	1
	5
	6

	Swedish
	P
	3
	8
	11

	
	S
	2
	10
	12

	
	
	
	
	

	Slovene
	P
	0
	1
	1

	
	S
	1
	1
	2

	Slovak
	P
	1
	3
	4

	
	S
	2
	2
	4

	British
	P
	0
	58
	58

	
	S
	0
	70
	70

	Other EN
	P
	0
	18
	18

	
	S
	0
	15
	15

	Other FR
	P
	0
	0
	0

	
	S
	0
	2
	2

	Other DE
	P
	0
	5
	5

	
	S
	0
	0
	0

	Other ES
	P
	0
	0
	0

	
	S
	0
	3
	3

	
	
	
	
	

	total
	P
	46
	440
	486

	
	S
	90
	489
	579

	TOTAL P + S
	
	136
	929
	1.065


Annex II

Template:
	Nationality
	Language of tuition
	Cycle
	Subject taught
	Subject 

taught
	Subject taught
	ES
	Evaluating Inspector

	German
	German
	S
	MATH
	PHY
	CHEM
	BXL IV
	

	US
	English
	S
	L 1
	L 2
	L 3
	LUX I
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Annex III
Extract from the Service Regulations for Locally Recruited Teachers in the European Schools (doc. 2016-05-D-11-en-1)

Article 7

Recruitment procedure

1.  A Director who has to recruit a teacher locally shall be required to publish a job offer on the website of the School, the European Schools and in national or international media at least two weeks before the selection of the candidates. 

The job offer shall contain the following information: 

· the nature of the duties, 

· the approximate number of weekly hours/weekly periods,

· the requirements to perform the duties in accordance in particular with Article 10 of these Service Regulations,

· the place of work, 

· where applicable, the intention to constitute a reserve list for future recruitment and 

· the method of application.  

2. The Director may derogate from the provisions of paragraph 1 in cases where a vacancy can be filled by a locally recruited teacher already employed at a European School or placed on a reserve list linked to an earlier recruitment procedure carried out in line with these provisions or where this is mandatory to ensure the continuity of the service. 

3. During the selection procedure the Director must treat all candidates equally. 

4. A Director may not make any distinction on the basis of personal factors when they have no connection with the post or the nature of the undertaking. Thus, the employer may, in particular, not make a distinction on the basis of age, sex, marital status, medical history, race, colour, national or ethnic ancestry or origin, political or philosophical convictions, sexual orientation or a disability. 

5. All information concerning the candidate shall be treated confidentially.

6. The Director shall consult a national inspector in order to validate the qualifications and the relevant supporting documents (i.e. diploma, certificates or attestations of previous post(s) held). 

7. Candidates whose applications have not been successful shall be informed in writing by the Director within 20 working days after the finalisation of the recruitment procedure.

Article 12

School year(s) teaching contracts

1. A fixed term school year(s) teaching contract lasts until the end of the second school year, following the school year for which the school year teacher was recruited and may only be prolonged once for two further school years.

2. To cover school year teaching needs with the same locally recruited teacher beyond a fourth year, only contracts for an indefinite period may be concluded.

3. A contract for an indefinite period shall only be concluded 

· after an evaluation carried out by the Director and an national inspector  and
· on condition that the results of the evaluation carried out in conformity with Article 22 are positive.
Article 14 

Probationary period

1. For school year(s) teaching contracts the probationary period ends at the end of the schooling period of the first year of contract. During this period each of the two parties may without giving reasons terminate the contract in writing subject to two weeks’ notice. 

At the end of the probationary period the Director, who may consult a national inspector, and carries out an evaluation. The contract must be terminated at the end of the probationary period in case the evaluation states that the performance is not satisfying. 

2. For ad interim teaching contracts the parties may agree on a proportionally shorter probationary and notice periods to be fixed in the individual contract. The evaluation at the end of the probationary period is carried out by the Director who may consult a national inspector.
Article 22

Evaluation

1. An evaluation in accordance with Article 14 shall be carried out at the end of the probationary period.

2. An evaluation in accordance with Article 12.3 shall be carried out before a contract for an indefinite period is concluded. The evaluation should be duly carried out at least three months before the fixed-term contract period expires. 

3. Furthermore, the pedagogical performance and competence of each locally recruited teacher with a contract for an indefinite period shall be the subject of an evaluation carried out by the Director and a national inspector at minimum every four years. The Director will consult a national inspector in order to carry out the evaluation.

4. A copy of the evaluation report, signed by the Director, shall be given to the locally recruited teacher concerned and a second copy will be kept in the personal file. The locally recruited teacher concerned shall be entitled to add all comments thereon which he/she deems relevant.

5. The aforementioned evaluations shall be duly carried out in line with guidelines to be defined by the Office of the Secretary General. In the event of disagreement between the Director and the inspector, the Director’s judgement shall preponderate.

� 2016-05-D-11-en-1.


� 2015-09-D-40-en1.


� 2015-09-D-3-en-2.


� 2016-09-M-2.


� For the details see MEMO 2016-06-M-1.


� In the 206/2017school year no need for the evaluation of Locally Recruited teachers by the Inspectors, but by the Directors who might consult Inspectors.


� The number of evaluations in the second year of secondment is unknown yet as it concerns secondments as of 1 September 2017.


� In the 2018-2019 school year no statutory evaluations of Locally Recruited Teachers.


� The number of evaluations in the second year of secondment is unknown yet as it concerns secondments as of 1 September 2018.
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