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FOREWORD

Tallinn European School (TES) is a unique school in Estonia. TES has a dual role: it is a private school but owned by the state and at the same time it belongs, as an accredited school, to the European Schools’ network.

A school cannot be established overnight, especially when the school is not part of the mainstream education system in the country. TES needed various adjustments of its own as well as careful planning with regard to its educational and financial status. Preparations for the school began in the Ministry of Education and Research in 2011 when the decision was made that the IT Agency (eu-LISA) was to be located in Tallinn. 
To seek for the accreditation into the European Schools’ system, a Dossier of Conformity was prepared and the Board of Governors of the European Schools approved it in December 2012. The inspectors of the European Schools visited Tallinn and based on their positive report the accreditation was granted by the Board of Governors.

TES started its first school year in August 2013. The renovation of its premises was completed shortly before the opening. There were 75 pupils in the English and French sections. By the second school year the number of pupils increased to 120. During our second school year we inaugurated our new school gym.
The number of the pupils in the beginning of the school year 2014-2015 was 120 and increased to 125 by the end of the spring term. The staff and pupils enjoy studying and working in a building equipped with modern technology situated in the so-called “smart city” of Ülemiste district, not far from the airport and the city center. There are four floors in the building, 24 class rooms of different sizes including one high-tech science classroom, library, art room and music room. In addition there is a canteen and an assembly hall in the building. There is also a gym, but it is located in the buidling near by. The school has a room for the psychologist and the speech therapist and nurse share one room.
The third year of operation of Tallinn European School started in August 2015. Due to the increasing number of pupils the school had to do some restructuring: there are now two cloakrooms (one for Primary and the other for Secondary pupils and teachers), the canteen expanded and three more classrooms were furnished.  
The present facilities enable us to offer education from nursery level to the European Baccalaureate.

Tallinn European School also enrols other than category I pupils. For the school year 2015-2016 we received more than 121 applications of which 86 could be accepted. The number of pupils at present (September 2015) is 168 of whom around 17 are category I pupils. Currently we only have an English section in operation from nursery to secondary 5. There is however the Nursery Combined class, where 4 pupils learn French as Language 1. The school offers 7 different languages at L1 level. The school employs 23 full-time and 18 part-time teachers and 11 members of administrative staff.
General information 
	· Name of the school: Tallinn European School
	
	

	· Address: Keevise 2, 11415 Tallinn, Estonia
	
	

	· Status:
	
	

	· State (public sector) school
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Yes  
	No  X

	· Owned by the Foundation Innove
	
	

	· Independent (private sector) school
	Yes  X 
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No   

	recognised by:
	
	

	· the national authorities
	Yes  X
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No

	· the local authorities
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Yes
	No  X

	· fully independent
	Yes
	No  X

	· Funding
	
	

	· public
	Yes
	No

	· private
	Yes
	No

	·   mixed                                                            
The main funding is public (State of Estonia), category II parents pay tuition fees. All parents pay for school food, educational visits, after-school activities and aftercare.
	Yes  X
	No

	· Structure of the school
	
	

	· Teaching levels   -    nursery
	Yes  X
	No

	· primary
	Yes  X
	No

	· secondary
	Yes  X
	No

	· Where applicable, links with other schools for teaching levels not catered for by the school itself: (please give details)
	Yes
	No  X

	· National state school
	Yes
	No

	· National private school
	Yes
	No

	· Other (please give details) ………………………………………..
	Yes
	No

	· Certificates prepared: end-of-term report in December, end-of-year report at the end of the school year in June.
	
	

	· Recognition of the certificate(s) for admission  to higher education
	Yes  X
	No

	· in the country  X
	
	

	· abroad X
	
	

	· Total number of pupils:  168
	
	

	· Number of pupils per teaching level:
	
	

	· nursery: 39
	
	

	· primary: 91
	
	

	· secondary: 38
	
	

	· Management
	
	

	· Head: full-time
	
	

	· Deputy Head(s): one person; full-time
	
	

	· Administrator (Bursar): All accounting handled by Foundation Innove
	
	

	· Coordinators of teaching levels:  4 people; part-time
	
	

	· Head(s) of department (by subject): no
	
	

	· Educational adviser: no
	
	

	· Others: 
-Administrative Manager-full-time

-Office Manager – full-time

-Coordinator of Extra-Curricular Activities-part--time

-Human Resources Specialist-part-time

-Senior ICT & Multimedia Expert-part-time

- Librarian – part time
	
	

	· Decision-making bodies
	
	

	· School Board
	Yes  X
	No

	Composition: Two members from the Foundation Innove, two teachers’ representatives (one for Nursery-Primary level; one for Secondary level), two parents’ representatives, Director. (After the opening of S6-S7 level, two pupils´ representatives will be included). 
	
	

	· Management Committee
	Yes  X
	No

	Composition: Director, Deputy Director, HR specialist, Administrative Manager, Office Manager, Senior ICT and Multimedia Expert, Coordinator of extra-curricular activities.
	
	

	· Advisory bodies
	
	

	· Education Committees
	Yes
	No  X

	· Teaching Committees
	Yes  X
	No  

	Composition: Deputy Head, 4 levels coordinators:  Coordinator of Nursery; Coordinator of P1-P2, Coordinator of P3-S1; Coordinator of S2-S5
	
	

	· Others: Education Support Committee
	Yes  X
	No

	Composition: Psychologist, Speech-therapist, SEN-teacher, SWALS  teacher, support teacher, individual assistant
	
	


I. Reason for the introduction of European schooling
	· Existence of a European Institution/Agency 
	Yes  X
	No

	· IT Agency (eu-LISA), the representation of European Commission, the Information Bureau of European Parliament
	
	

	· Existence of an international institution
	Yes X
	No  

	· If so, which one: 
1) NATO Cooperative Cyber Defence Centre of Excellence;     

         2) Internationally operated companies, like Microsoft Estonia,  

            Inc..development team of Skype, Sony Ericsson 
	
	

	· Other reason: to facilitate mobility of European families
	
	


II. Introduction of European schooling
	· Introduction of European schooling in the whole school
	Yes  X
	No

	· Partial introduction of European schooling 
	Yes
	No  X

	· Forecast of development………………………………….
	Yes
	No  X


III. Organisation of European schooling (whether general or partial) 
· Teaching levels planned:

	· Nursery
	Yes  X
	No

	· Primary
	Yes  X
	No

	· Secondary
	Yes  X
	No


· Language sections
	· Number of language sections: 1

	· Language(s) of the sections (L1): English
· Partial immersion programmes in Nursery Combined and P1-P4. 

	
	


· Number of pupils:

	· Number of pupils: 168
	
	

	· by teaching level: …………………
	
	

	· nursery: 39
	
	

	· primary: 91
	
	

	· secondary: 38
	
	

	· by category:
	
	

	· Cat. I: 17
	
	

	· Cat. II: 151  (note: Cat II = Cat II + III of the European Schools)
	
	

	· Cat. III: 0
	
	

	· Number of pupils per teaching level in each language section:
	Section 
EN
	Total
	

	· Nursery:      
	39
	39
	-

	· Primary:       
	91
	91
	-

	· Secondary:
	38
	38
	-


	· Number of pupils per year group in each language section:
EN

total

N1

13
13
N2

26
26
P1
27
27
P2

24
24
P3

16
16
P4

15
15
P5

9
9
S1

10
10
S2

9
9
S3

7

7
S4

8
8
S5

4
4
total

168
168

	
	


· Pupils whose mother tongue is different from that of the language section in which they are enrolled
	· Pupils’ mother tongues: 
European countries: 

· Mother tongue: Bulgarian      Number of pupils involved: 2

· Mother tongue: Czech           Number of pupils involved: 3

· Mother tongue: Danish          Number of pupils involved: 4

· Mother tongue: Dutch            Number of pupils involved: 2

· Mother tongue: Estonian       Number of pupils involved: 29
· Mother tongue: Finnish          Number of pupils involved: 14

· Mother tongue: French          Number of pupils involved: 8

· Mother tongue: German        Number of pupils involved: 1

· Mother tongue: Greek           Number of pupils involved: 2 

· Mother tongue: Hungarian     Number of pupils involved: 4

· Mother tongue: Italian           Number of pupils involved: 9

· Mother tongue: Latvian         Number of pupils involved: 1

· Mother tongue: Lithuanian     Number of pupils involved: 11

· Mother tongue: Polish          Number of pupils involved: 1

· Mother tongue: Portuguese  Number of pupils involved: 1

· Mother tongue: Slovak         Number of pupils involved: 3

· Mother tongue: Spanish       Number of pupils involved: 2 

· Mother tongue: Swedish      Number of pupils involved: 2

The other countries:
          o
 Mother tongue: Chinese      Number of pupils involved: 5
· Mother tongue: Hindi          Number of pupils involved: 1

· Mother tongue: Japanese   Number of pupils involved: 1

· Mother tongue: Russian     Number of pupils involved: 15
· Mother tongue: Turkish       Number of pupils involved: 4

· Mother tongue: Vietnamese    Number of pupils involved: 1



	· Specific tuition in the language of the section for pupils without their own language section 
	Yes  X  
	No  
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	· Provision of mother tongue teaching for pupils without a section in the language in question
	 Yes  X
	No

	· by a teacher from the actual school
	Yes  X
	 No

	· using distance learning techniques 
	  Yes  
	   No   X

	· in cooperation with the European Schools
	Yes
	   No   X

	· in cooperation with other schools or with embassies
	 Yes
	   No  X

	· Provision of vehicular languages as L2
	 Yes  X
	    No

	Which ones: FR  X  
	
	

	 EN  X
	
	

	 DE  X
	
	

	· Tuition in the language of the country
	Yes  X
	No

	· Status of this tuition:
	
	

	· compulsory (at nursery and primary level)
	Yes  X
	No  

	· optional
	Yes  
	No   X

	· Number of pupils studying the language of the country as:
	
	

	· L1: 16
	
	

	· L2: 0
	
	

	· L3: 0
	
	

	· L4: 0
	
	

	· Subjects taught in L2 up to year 5
	
	

	· History
	Yes  X
	No

	· Geography
	Yes  X
	No

	· others: Ethics, Economics, Optional Subject
	Yes  X
	No

	· from which year onwards: Optional Subject from S2, Human Sciences, Ethics from S3, History, Geography and Economics from S4
	
	

	· Secondary years 6 and 7 
	
	

	· Teaching of Ethics, Economics, History and Geography in L2 (DE, EN or FR)
	Yes  X
	No

	· Learning of a L3 possible from Secondary year 1
	Yes  X
	No

	· Learning of a L4 possible from Secondary year 4

	Yes X           

 
	No



· School development plan
	· Objectives and pedagogical priorities:

· to strengthen pupils’ own linguistic and cultural identity;

· to ensure command of the mother tongue and high standards in foreign languages; 

· to develop mathematical and scientific skills;

· to promote the knowledge required in social activities and the skills required to act as an informed citizen in a democratic society;

· to develop the competence that will help pupils to understand social, political, economic and ideological developments in their own countries, Europe and the whole world, from a historical point of view as well;

· to develop and encourage pupils’ own creative artistic expression and increase their knowledge of different arts and European culture;

· to develop pupils’ physical skills and promote adoption of a healthy lifestyle;

· to develop pupils’ media skills and content-related and technical skills in information and communication technology (ICT); 

· to offer pupils guidance on further studies and career choices;

· to cultivate pupils’ growth in terms of personality, social capabilities and knowledge and skills, thus creating conditions for well-being and lifelong learning
	
	

	
	
	

	· European dimension: European dimension is enhanced through European hours, different projects and events organised in the school (Morning Assemblies, Erasmus + project), cooperation between subject teachers, in language teaching as well as in ethics, history and geography teaching, and through links with schools abroad.
	
	


· Curriculum

	· Syllabuses up to secondary year 5 (inclusive)
	
	

	· National (Estonian as the language of the host country at nursery and primary level – one hour per week)
	Yes  X
	No

	· European Schools (all others)
	Yes  X
	No

	· mixed (please give details)………………………………………
	Yes
	No   X

	· specific (please give details)……………………………………
	Yes
	No   X

	· Teaching of religion  
	Yes
	No   X

	· compulsory
	Yes
	No

	· optional

	Yes
	No

	· Teaching of ethics: 
	Yes  X
	No

	· Compulsory (according to the curriculum of the European Schools)
	Yes X
	No

	· optional
	Yes
	No   X

	· European schooling in secondary years 6 and 7
	Yes
	No

	- Anticipated date of organisation of the first year 6
	2016

	· Application for accreditation for these years currently before the Board of Governors
	Yes  X
	No

	· Teaching organised in cooperation with a fully-fledged European School
	Yes
	No  X

	· Teaching exactly following the European Schools’ syllabuses
	Yes  X
	No

	· Preparation of candidates for the European Baccalaureate
	Yes  X
	No

	· Wish to organise the European Baccalaureate in the school
	Yes  X
	No

	- Anticipated date of organisation of the first European Baccalaureate session
	2018

	· Career or higher education options guidance organised in secondary years 6 and 7 
	Yes  X
	No

	-  Which: UCAS; Estonian Universities
	
	


· Teaching materials and equipment
	· School books and textbooks
	Yes  X
	No

	· national: 
	
	

	· specific: other sections (+Intermath, Human Sciences worksheets)
	
	

	· Computers
	Yes  X
	No

	· Multimedia libraries
	Yes  X
	No

	· Library books/works of reference
	Yes  X
	No

	· Scientific experimentation equipment/apparatus
	Yes  X
	No

	· Others: Interactive whiteboards, iPads
	
	


· Weekly timetables
	· By teaching level: 
	
	

	· Nursery: daily 8.30 – 16:00.
	
	

	· Primary: daily 8.15/8:30 – 14:30/15.45 depending on class level.
	
	

	· Secondary: daily 8.15 –15.45/16.45 depending on class level
	
	

	· Length of periods (in minutes) by teaching level:
	
	

	· nursery: 30 min
	
	

	· primary: 30 min (P1-2), 45 min (P3-5)
	
	

	· secondary: 45 min
	
	

	· or number of hours allocated to subjects par term/semester or year: 
	
	


· School calendar
	· number of school days per year: 180
	
	

	· division of the school year into:
	
	

	· terms
	Yes  X
	No

	· semesters
	Yes  X
	No  
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	· Breakdowns of school holidays: one week in October, approx. two weeks at Christmas, one week in February, one week in April
	
	


· Assessment of pupils
	· frequency of reporting (school reports):  At the end of both semesters (= twice a year)
	
	

	· type of assessment
	
	

	· formative
	Yes  X
	No

	· summative
	Yes  X
	No

	· class councils
	Yes  X
	No  


· Provision for SEN (special educational needs) pupils
	· Special equipment
	Yes  X
	No

	· Specialist staff 
	Yes  X
	No


· Learning support
	· Extra tuition
	Yes  X
	No

	· Catch-up classes
	Yes  X
	No

	in which subjects: L1, L2
	
	

	· Individualised lessons
	Yes  X
	No

	· Small group lessons
	Yes  X
	No

	· Tuition for SWALS pupils (L2)
	Yes  X          
	No   
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· Links with the European Schools system
	· Links with the European Schools system
	Yes  X
	No

	· Links with one European School in particular
	Yes
	No   X

	· which one…………………………………………………………..
	
	

	· in which areas: links with European Schools have been created on ad hoc -basis: teacher-teacher contacts, teachers visiting European Schools etc.; teachers participate in the in-service training organised by the European Schools when appropriate, teachers participate in the meetings organised by European School Inspectors
An Erasmus+ project started in autumn 2014 with Strasbourg, Helsinki, Parma and Hague.
The school is part of the AESN.
	
	

	· Information for pupils and guidance 
	Yes  X
	No

	· provided by: class teachers, admin staff
	
	

	· from which year: Secondary 3

	
	


IV. Staff
	· Specific management, if applicable:
	Yes
	No  X

	· Head teacher (for each teaching level)
	Yes
	No  X

	· Department head(s)
	Yes
	No   X

	· Others
	Yes  X
	No


Coordinator of Nursery; Coordinator of P1-P2, Coordinator of P3-S1; Coordinator of S2-S5
· Teaching staff
	· Number of teachers
	
	

	· Number of teachers for European schooling: 23 full-time, 18 part-time  (+2 full time assistant teachers and 2 part time assistant teachers in the nursery and 4 aftercare teachers)
	
	

	· Number of teachers recruited specially for European schooling: all full-time teachers (23)
	
	

	· Number of teachers from the host school involved in European schooling: n/a
	
	

	· Teachers’ status: Employees based on an individual labour contract
	
	

	· Length of contracts: One year to permanent
	
	

	· Teachers’ remuneration 
	
	

	· National authority of the host school responsible for remuneration 
	Yes X
	No  

	· School itself responsible for remuneration
	Yes  X
	No

	· Recruitment of teachers
	
	

	· Recruitment of teachers organised in cooperation with the educational authorities of the country in which they are qualified and registered to teach 
*In some cases the co-operation takes place with the educational advisor of an embassy (for example, the French Embassy in Tallinn) who contacts the national authorities if  needed. 
	Yes X*
	No  

	· Involvement of European School inspectors in the recruitment of teachers 
	Yes 
	No   X

	· Involvement of national inspectors in the recruitment of teachers 
	Yes  
	No  X

	· Teachers’ qualifications
	
	

	· Teachers are native speakers of the language in which they teach 
           *  52 % of the full-time teachers, 53 % of part-time teachers
	Yes X*
	No

	· Teachers are holders of the academic and professional qualifications required to teach the subject in question in the country or countries (case of a language spoken in several countries) in the language of which they teach 
           *  92 % of the full-time teachers, 95 % of part-time     teachers
	Yes X*
	No

	· Evaluation of teachers’ performance
	Yes X*
	No

	· by the Head
	Yes  X
	No

	· by the national inspectors of the subject
	Yes
	No   X

	· by European School inspectors
	Yes X*
	No   

	*During the accreditation the European School inspectors visited the lessons of teachers

· frequency: once a year
*The school employs the external expertise as well (including the specialists from the Foundation Innove)
	
	

	· In-service training of teachers 
	Yes  X
	No

	· by whom: the school, European Schools
	
	

	· frequency: varies
	
	


· Administrative and ancillary staff
	· number: 8 full-time, 6 part time
	
	

	· posts: director, deputy director, administrative manager, office manager, ICT-support (part-time), school nurse (part-time), two caretakers (part-time), after-school coordinator (part-time), two front desk administrators, school psychologist, librarian part-time), speech-therapist, HR-specialist (part-time)
	
	

	· qualifications: according to the requirements of the post
	
	

	· Medical and nursing staff
	Yes  X
	No

	Please give details: school nurse (part-time), school psychologist
	
	


V. Buildings and facilities
	· Purpose-built or specially fitted out premises for European schooling  
(if partial schooling - where applicable)
	Yes  X
	No

	· Area: 2870 m2
	
	

	· Number of classrooms
	
	

	by teaching level:
	
	

	· nursery:      3
	
	

	· primary:    4   
	
	

	· secondary:  0
· shared between primary and secondary: 21 (especially language rooms)
	
	

	· library
	Yes  X
	No

	· gym
	Yes  X
	No

	· reading room with computers
	Yes  X
	No

	· art room 
	Yes  X
	No

	· music room
	Yes  X
	No

	· others: music studio
	Yes  X
	No

	· Number of specially equipped laboratories for science lessons: 1
	
	

	· Number of computers in classrooms: at least one in each class room, 4 in the library and 7 in the reading room of library, 11 pupils laptops, 46 teachers /work laptops, 32 iPads, 7 smartboards
	
	


VI. Extra-curricular activities
	· Activities offered:
	
	

	· in the school
	Yes  X
	No

	· outside the school
	Yes
	No  X

	· organised by
	
	

	· the school
	Yes  X
	No

	· parents
	Yes
	No  X

	· free of charge
	Yes
	No  X

	· charge made
	Yes  X
	No


VII. Communication with parents 
	· Means:
	
	

	· Family interviews
	Yes  X
	No

	· Progress reviews
	Yes  X
	No

	· Meetings              
	Yes  X
	No

	PTA (Parent-Teacher Association)
	Yes  X
	No

	· E-kool (school reports, attendance)              
	Yes  X
	No

	· internet (website, Facebook)
	Yes  X
	No

	· newsletter
	Yes  X
	No  

	· mail
	Yes  X
	No  

	· Frequency of meetings: general parents meeting at least twice a year.
	
	

	· Type of meetings or interviews: parents evenings, Parents’-Teachers’ Conference,  class meetings, individual meetings with teachers
	
	


VIII. Funding of European schooling
	· By the supervisory body
	Yes
	No

	· state (public sector)
	Yes  X
	No

	· private (private sector)
	Yes
	No   X

	· national authorities
	Yes
	No   X

	· local authorities
	Yes  X
	No   
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	· School’s own funds
	Yes  X
	No   
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	· Parents: tuition fee, school food, educational visits, after-school activities, aftercare
	Yes  X
	No

	· European Commission (for I cat pupils)
	Yes  X
	No  

	· European Agency or Institution: contribution to school health services and after-school activities
	Yes  X
	No

	· International Institution
	Yes
	No   X

	· Financial burden-sharing arrangements: n/a
	
	


OPINION OF THE TEACHING COMMITTEE

The Joint Teaching Committee expressed a favourable opinion on the Tallinn School’s dossier of conformity for years S6-S7 (2015-09-D-14-en-1) and invites the Board of Governors to approve it. 

2015-09-D-14-en-2
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