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1) Introduction

At its October 2015 meeting, the Joint Board of Inspectors discussed the audit report on the Heraklion Accredited School.

The meeting expressed the following opinion regarding the report for the Board of Governors:

“The JBI took note of the Report on the audit of the School of European Education, Heraklion.

The JBI proposed the following opinion, in accordance with the indications of the Inspectors who had conducted the audit: 

· No renewal of accreditation of the nursery, primary and secondary (S1-S5) cycles as long as the school had not moved to another site during the 2015-2016 school year, and the move should start before 1 January 2016 so that the requisite conditions for delivery of the curriculum would be fulfilled.  A written undertaking signed by the Greek authorities and the school’s Director was required to prove the parties’ commitment to moving the school to different premises.

· No renewal of accreditation of secondary years 6 and 7 as long as the conditions had not been fulfilled to enable potential students to benefit from a curriculum offering a wide choice of subjects and the obstacles delaying the admission to Greek universities of students who had passed the Baccalaureate had not been removed.  

The Report was forwarded to the Board of Governors, which would have to take a decision.”
The Secretary-General visited the school on 11 November and presented his report about the present situation at the SEEH directly to the Board of Governors in December 2015.
He made several recommendations for the school management, the Greek authorities and the National Inspectors.

The School management and Greek authorities took these recommendations seriously (see table below). 

Teachers have been recruited, space solutions have been found and preparation of the new school year, adopting a different type of approach, has taken place. 

	RECOMMENDATIONS OF THE SECRETARY-GENERAL

	Recommendations for the school management:
	 

	1)      To start immediately the teaching of Chemistry, Biology, L2 and other missing  subjects to all pupils and especially to pupils in years s6-s7. Additional catch-up support should be organised in order to give the pupils equal opportunities in the European Baccalaureate exams.
	DONE since November 2015

	2)      To start L1 provision for category 1 pupils without delay. Distance learning possibilities should be explored. There is a high risk that ENISA would consider this to be a breach of the Agreement and they would not be able to make their contribution to the school as foreseen.
	DONE since November 2015

	3)      To produce a concrete action plan as to how to tackle the problems arising effectively.
	IN PROGRESS

	 
	 

	Recommendations for the Greek Authorities:
	 

	1)      It is absolutely essential to find a solution which allows the local authorities to sign contracts with all the required teachers on the first day of school. 
	Letter from Mr Pelegrinis

	2)      The current school infrastructure is not sufficient for the nursery, primary and secondary school. A concrete solution should be found.
	The nursery premises are located in another school. Other alternatives are being explored.


The Deputy Minister of Education, Research and Ecclesiastical Affairs, Mr Theodosis  Pelegrinis, has sent a letter to the Secretary-General, in which he gives an assurance that he will take all appropriate measures to ensure that teachers are recruited before the start of the 2016-2017 school year and that the teaching hours lost in the 2015-2016 school year are made up. 
2) Discussion

The organisation of studies in the SEEH at the beginning of the school year could be interpreted as a clear infringement of the conditions laid down in the Dossier of Conformity according to Article 20 of the Regulations on Accredited European Schools.

The Secretary-General issued the school with the audit report, recommendations and a notice letter and has extended accreditation to cover the 2015-2016 school year in the best interests of the pupils of the SEEH.

The School management and the Greek authorities responded positively to the recommendations and an assurance was given at the highest level that the events of September 2015 will not recur next September.

The Board of Governors now has the possibility either of giving a mandate to the Secretary-General to extend the Accreditation Agreements or, by unanimous decision with the abstention of the Member State in which the Accredited European School is located, to withdraw the SEEH’s accreditation. It is considered necessary to ensure that the pupils who are currently in s6 will have the opportunity to take the European Baccalaureate in July 2017.

3) Proposals

It is proposed that 
1) The Board of Governors should give a mandate to the Secretary-General to renew the Accreditation Agreement covering Nursery and Primary, Secondary 1-5 and Secondary 6-7 for three years.
or
1) The Board of Governors will decide unanimously, based on the procedure laid down in Articles 20 and 21  of the Regulations on Accredited European Schools,  to withdraw the SEEH’s accreditation with effect from 31 August 2016, without prejudice to the rights of current s6 students to take the Baccalaureate examination at the end of the 2016-2017 school year, and to give a mandate to the Secretary-General to terminate the Accreditation Agreements accordingly. 

ANNEX 1: 
Number of pupils per level and section
	 
	EL
	EN
	Total

	n1
	1
	5
	6

	n2
	16
	7
	23

	p1
	15
	5
	20

	p2
	13
	3
	16

	p3
	17
	6
	23

	p4
	24
	6
	30

	p5
	17
	3
	20

	s1
	20
	2
	22

	s2
	12
	2
	14

	s3
	11
	1
	12

	s4
	6
	4
	10

	s5
	7
	0
	7

	s6
	6
	3
	9

	s7
	5
	0
	5

	 
	170
	47
	217


Number of teachers

	Seconded Greek teachers (full-time)
	17

	Seconded Greek teachers (part-time)
	2

	Substitute teachers 
	20

	Substitute teachers for SEN
	2


ANNEX 2:  EXTRACT FROM THE REGULATIONS ON ACCREDITED EUROPEAN SCHOOLS
Article 20

In the event of a serious breach, and without prejudice to any damages, the Board of Governors may, on a proposal from the Secretary-General, withdraw accreditation on the basis of a reasoned decision.

Only the following may be regarded as serious breaches:  

a.
non-payment of the sums referred to in Article 17;

b.
the existence of serious risks to pupils’ safety and security or health on the Accredited European School’s premises or on account of its staff;  

c.
clear infringement of one or more of the conditions laid down in the Dossier of Conformity

Article 21

When he/she finds that there has been a serious breach within the meaning of Article 20, the Secretary-General shall send to the Accredited European School formal notice to desist from any further such breach; he/she shall notify the Board of Governors without delay of the sending of such formal notice. 

The formal notice shall contain an invitation from the Secretary-General to desist from the serious breach found, within eight days for the breaches referred to in a., within one month for the breach referred to in b. and within three months for the breach referred to in c.   


However, depending on the nature and seriousness of the breach found and on the time required for the Accredited European School to desist from any further such breach, the Secretary-General of the European Schools may extend the time periods laid down in the previous paragraph, although this extension may not exceed double the time period allowed. 


If the Accredited European School fails to comply with the demands made in the formal notice, the Secretary-General shall refer a request for withdrawal to the Board of Governors. 


The Board of Governors shall take a decision on the request unanimously with the abstention of the Member State in which the Accredited European School is located in order to avoid any conflict of interest, whether actual, apparent or potential. 


The Secretary-General shall notify the Accredited European School of the Board of Governors’ decision without delay.  

Withdrawal of accreditation shall automatically involve a maximum period of notice of three months.  In any event, this period of notice shall expire not later than the day before the first day of the school year following the one in which notification of the period of notice was given. 
ANNEX 3: LETTER FROM THE DEPUTY MINISTER OF EDUCATION, RESEARCH AND ECCLESIASTICAL AFFAIRS, MR THEODOSIS PELEGRINIS
Translation – Orig.: FR

GREEK REPUBLIC

MINISTRY OF EDUCATION, RESEARCH AND ECCLESIASTICAL AFFAIRS

DEPUTY MINISTER

Maroussi, 16 March 2016

For the attention of Mr K. Kivinen, Secretary-General of the European Schools

cc: 
1. Mr G. Salamouras, National Inspector for the Primary Cycle of the European Schools


2. Ms M. Kalogridou, National Inspector for the Secondary Cycle of the European Schools

Dear Sir,

Further to the evaluation reports (audit) of the School of European Education in Heraklion, produced by both the team of National Inspectors and yourself (November 2015), and to the discussions held by the Joint Board of Inspectors (October 2015 and February 2016 meetings) and by the Board of Governors of the European Schools (December 2015 meeting), we would draw your attention to the following points:

The Ministry of Education, Research and Ecclesiastical Affairs will take all appropriate measures to ensure the recruitment of teaching staff for the School of European Education, Heraklion in time for the beginning of the 2016-2017 school year.

In addition, according to the report of the Management of the School of European Education in Heraklion to date (16 March 2016), all the measures required have already been taken for the school’s smooth operation as regards both the recruitment of teaching staff and the making up of the teaching hours lost and with respect to the effectiveness of teaching of the subjects to be studied in accordance with the General Rules of the European Schools. 

Yours faithfully,

(signature)

Theodosis N. Pelegrinis

A. Papandreou 37 – P.C. 1518, Maroussi, Attikis

Tel.: + 302103443561, Fax: + 302103442113

Email: yfypourgos@mindy.gov.gr
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