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BOARD OF GOVERNORS OF THE EUROPEAN SCHOOLS
Meeting on 1-3 December 2015 – Brussels

Visit Report - School of European Education, Heraklion
1) Introduction

The Joint Board of Inspection discussed  in the October meeting the audit report of the Accredited School of Heraklion.
The meeting gave the following opinion about the report for the Board of Governors:
“The JBI took note of the Report on the audit of the School of European Education, Heraklion.

The JBI proposed the following opinion, in accordance with the indications of the Inspectors who had conducted the audit: 

· No renewal of accreditation of the nursery, primary and secondary (S1-S5) cycles as long as the school had not moved to another site during the 2015-2016 school year, and the move should start before 1 January 2016 so that the requisite conditions for delivery of the curriculum would be fulfilled.  A written undertaking signed by the Greek authorities and the school’s Director was required to prove the parties’ commitment to moving the school to different premises.
· No renewal of accreditation of secondary years 6 and 7 as long as the conditions had not been fulfilled to enable potential students to benefit from a curriculum offering a wide choice of subjects and the obstacles delaying the admission to Greek universities of students who had passed the Baccalaureate had not been removed.  

The Report was forwarded to the Board of Governors, which would have to take a decision.”
The Secretary-General proposed to visit the school and he engaged to write a report about the present situation of the SEEH directly to the Board of Governors.

The Heraklion visit took place on the 11.11. During the visit Mr Kivinen met the Director and the Deputy Directors of the school, the representative of the Parent’s association, teachers, pupils, other parents and the local community people: Mayor of the town, Deputy Mayor responsible for the education, Deputy Mayor responsible for the buildings, the Regional Director of Education etc. In addition, a special meeting was foreseen to meet the management and the parents of ENISA. On the 12.11. Mr Kivinen met both the Greek Inspectors and  Mr. Pellegrinis, the vice-Minister of Education, and his team in Athens.
This report focuses on following items:
1) Recruitment of teachers for the school year 2015/2016 and the consequences for the school community
2) The development of the School buildings

3) Issues related to the recognition of the European Baccalaureate
4) The reputation of the European school in Heraklion

5) Recommendations

6) ANNEX: Fact sheet
2) Recruitment of teachers for the school year 2015/2016 and the consequences for the school community
The situation in the school was worse than foreseen. From the 24 local contract teachers, only 14 were employed. During the visit, three additional teachers were appointed, and I was informed, that on the coming days some new teachers will be engaged. I have got a confirmation about 17/24 teacher contracts, so far. 

The consequence has been rather serious. The students of s6 and s7 had received NO teaching  of

· L2 French

· L2 German

· Chemistry 4 periods

· Biology 2 periods

In addition, the teaching of Geo 4 periods had been stopped, because the teacher was transferred to Hania. According to the latest news, he is now back in the School.
The school direction had taken any action to cover the lost lessons for the s6 and s7 e.g. by organising distance learning of self-studying possibilities using the material from other European schools.
On the positive side, the students reported, that they were really satisfied with the quality of the teaching by the teachers that they received. They reported also indicated a clear improvement of the infrastructure situation and they reported that some of the science lessons are kept in the laboratory room, in which there are some possibilities to make experiments.

In the teachers’ meeting, the teachers shared their frustration with the slow nomination process of the contractual teachers. They were happy to work in the school, but many of them were rather exhausted, because they had tried to cover in some part the lacking teachers. The teachers echoed the students – there has been a clear improvement of the space situation in the school. 
The other detected problem was related to the L1-teaching for category 1 pupils. The Heraklion School receives financial contribution from the ENISA/Commission concerning the category 1 pupils. One of the conditions in the agreement is that category 1 pupils should get L1 teaching (=SWALS). I was reported that the School has failed to offer L1 in Portuguese and Latvian.

Due to these shortcomings, over 30 pupils have left the School since 1.9.2015.
3) The development of the School buildings
The school is situated close to the sea front in the old part of Heraklion. The school has a very cosy closed inner playground, and rather limited number of the classrooms. The gym is not really a gym, and the science laboratory is modest but it exists.

The 2 nursery classes have been relocated in another school building about a 10-minute walk from the main school since September 2015. These classrooms were nicely decorated and in addition there was a rather attractive rest room and functional eating room. The schoolyard was a typical schoolyard, which is closed on all sides.
The Deputy-Mayor in charge of the buildings gave rather down-to-earth picture of the situation. There would be an option to go for better premises close to the University, if there would be recourses to renovate the 2.400 m2 inside area. Some funds have been already used for the work outside. The alternative option would be to share some school infrastructure with local schools – as it has been done with the Nursery classes.

4) Issues related to the recognition of the European Baccalaureate
Students, parents and teacher representatives raised the question about the EB recognition in the Greek Universities.
The Greek University exams take place in May. Therefore Heraklion school Bachelors are obliged to wait until the following year in order to be able to take part in these exams.

So, the problem is not really the recognition, but timing. Mr. Pellegrinis the vice-Minister of Education, promised to explore the issue.

5) The reputation of the European school in Heraklion
I was really sad to note that a huge reputational damage has already taken place for the European School system in Heraklion.

Over 10 % of the parents have withdrawn their children from the School. In the ENISA meeting I was informed, that ENISA cannot at present recruit any new staff members for Heraklion because they cannot give a guarantee that SEEH would be able to provide adequate education for their children. I was also informed, that several ENISA staff members have requested a transfer to Athens for the same reason.

6) Recommendations

Recommendations for the school management:
1) To start immediately the teaching of Chemistry, Biology, L2 and other missing  subjects to all the pupils and especially to pupils in years s6-s7. An additional catch-up support should be organised in order to give the pupils equal opportunity in the European Baccalaureate exams.
2) To start L1 provision for category 1 pupils without delay. Distance learning possibilities should be explored. There is a high risk, that ENISA would consider this as a breach of Convention, and they would not be able to make their foreseen contribution to the school.
3) To make a concrete action plan, how to tackle the given problems effectively.

Recommendations for the Greek Authorities:

1) It is absolutely necessary to find a solution, which allows the local authorities to sign contracts with all the needed teachers on the first day of the school! 
2) The actual school infrastructure is not sufficient for the nursery, primary and secondary school. A concrete solution should be found!

Recommendations for the National Inspectors

1) To monitor, that the school is providing adequate education to all the pupils in all the subjects
2) To be a bridge between the European Schools and SEEH and provide support for newly nominated teachers: information about the curriculum and European Baccalaureate, contact with the peer teachers in the European School system, material sharing, etc.

3) To report to the Secretary-General about the shortcomings so that the situation could be managed  
7) Proposals
The Regulations for the Accredited schools do not really specify, what to do, if the Accredited European School does not meet the conditions laid down in the Agreement documentation.

If the Board of Governors will not give the accreditation to the SEEH, the situation of the students, and especially of the students in the s6 and s7 level, should be clarified. According to my view, they should be given a possibility to finalise the European Baccalaureate.

It is proposed, that 
· the Secretary-General should monitor closely the development in the SEEH during the winter 2016;

· the Secretary-General would have a mandate to present for this meeting a procedure of phasing out of the accreditation agreement taking in account the interest of the pupils in the year s6 and s7;

· the April meeting of Board of Governors should make a decision about the renewal of the accreditation.

ANNEX: 
Number of pupils per level and section
	 
	EL
	EN
	Total

	m1
	1
	5
	6

	m2
	16
	7
	23

	p1
	15
	5
	20

	p2
	13
	3
	16

	p3
	17
	6
	23

	p4
	24
	6
	30

	p5
	17
	3
	20

	s1
	20
	2
	22

	s2
	12
	2
	14

	s3
	11
	1
	12

	s4
	6
	4
	10

	s5
	7
	0
	7

	s6
	6
	3
	9

	s7
	5
	0
	5

	 
	170
	47
	217


Number of teachers

	Seconded Greek teachers (full time)
	17

	Seconded Greek teachers (part time)
	2

	Substitute teachers 
	20

	Substitute teachers for S.E.N
	2
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