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Structural Model – Alternative calculation model
The Budgetary Committee decided to present two calculation models to the Board of Governors: the one which had already been presented to it in December (updated to take account of new secondments) and the one which had been presented to it on the first day of the meeting.  
The attached alternative calculation model was presented to the Board of Governors at its December 2013 meeting (document 2013-07-D-18-en-5).
The table has been updated since that meeting on the basis of the following factors:
· the number of pupils by nationality remains the same as in 2013-2014 (pupil proportions do not really change so easily), and
· the newly created and discontinued seconded posts for September 2014 have been included. 

In this table the target level share for each Member State is calculated.  Based on the total sum of the target level posts of all the Member States, a proportional corrected target level share is calculated for each Member State.
From the Member States’ point of view, there are three different language section situations:
1. Member States without language sections
2. Member States with language sections in some Schools
3. Member States with language sections in all or nearly all the Schools

Based on this categorisation, the following balancing multiplying correction coefficient has been introduced:
a) 0.8 for Member States without language sections 
b) 1.0 for Member States with language sections in some Schools
c) 1.2 for Member States with languages section in all or nearly all the Schools

The corrected target level share is balanced using the language section correction coefficient. The expected contribution is finally calculated by multiplying the national average salary by the corrected difference and multiplied by 0.20 (20%).
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	Nationalities / Member States
	Pupils with EU nationality  enrolled
	%
	Seconded staff  in post per Member State in September 2014-2015
	% staff from Member State
	Staff share required according to pupils
	Seconded staff above the requirement
	Seconded staff target level calculation
	Corrected target level 2014-2015
	Difference/ Balance
	Language sections correction coefficient
	Corrected difference/balance

	No need for explanation
	All pupils with EU nationality are taken into account, except the pupils of Munich
	% of pupils with each EU nationality, except the pupils of Munich
	Seconded staff in all European Schools in September 2014, except Munich, per  each nationality to share
	% of seconded staff corresponding to each nationality, calculated on the basis of the total number of seconded staff  with EU nationality
	First theoretically calculated number of teachers that each Member State should second: calculation uses total number of teachers seconded as basis and % of pupils
	Difference between ‘Seconded Staff  in post per Member State in September 2014’ and ‘Staff share required according to pupils’
	Second theoretically calculated number of seconded staff members  that each Member State has seconded: calculation uses total number of teachers seconded by each MS,  minus ‘Seconded staff above the target level’ 
	Third theoretically calculated number of teachers that each Member State should second: calculation uses total number of ‘Seconded staff target level calculation’ as  a basis and % of pupils to share

	Difference between ‘Staff target level calculation’ and ‘Corrected target level 2014-2015’: this number represents the total number of seconded teachers that the MS should second in order to balance its contribution with the number of pupils of the same nationality
	Multiplying correction coefficient in order to consider countries with no language section, with some language sections and with language sections in all or nearly all the schools.

	Difference between ‘Staff target level calculation’ and ‘Corrected target level 2014-2015” corrected using the language sections multiplying factor: this number represents the total number of seconded teachers that the MS should second in order to balance its contribution with the number of pupils of the same nationality. 
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AT 297 1,4 19 1,4 19,0 0,0 19,0 16,0 0,0

1,2

0,0 € 40.284

€ 0

€ 0

BE  2269 10,6 208 15,2 145,5 62,5 145,5 122,1 0,0

1,2

0,0 € 51.683

€ 0

€ 0

BG 308 1,4 6 0,4 19,8 0,0 6,0 16,6 10,6

1

10,6 € 4.436

€ 46.904

€ 9.381

CZ 308 1,4 16 1,2 19,8 0,0 16,0 16,6 0,6

1

0,6 € 13.135

€ 7.533

€ 1.507

DK 559 2,6 30 2,2 35,9 0,0 30,0 30,1 0,1

1

0,1 € 53.730

€ 4.286

€ 857

DE 2689 12,6 206 15,1 172,5 33,5 172,5 144,7 0,0

1,2

0,0 € 53.860

€ 0

€ 0

EE 225 1,1 6 0,4 14,4 0,0 6,0 12,1 6,1

0,8

4,9 € 9.293

€ 45.404

€ 9.081

IE 428 2,0 60 4,4 27,5 32,5 27,5 23,0 0,0

1,2

0,0 € 48.489

€ 0

€ 0

EL 805 3,8 40 2,9 51,6 0,0 40,0 43,3 3,3

1

3,3 € 19.713

€ 65.389

€ 13.078

ES 1978 9,3 86 6,3 126,9 0,0 86,0 106,4 20,4

1

20,4 € 28.334

€ 579.037

€ 115.807

FR 2747 12,9 188 13,8 176,2 11,8 176,2 147,8 0,0

1,2

0,0 € 31.085

€ 0

€ 0

HR 48 0,2 0 0,0 3,1 0,0 0,0 2,6 2,6

0,8

2,1 € 11.400

€ 23.556

€ 4.711

IT 2218 10,4 88 6,4 142,3 0,0 88,0 119,4 31,4

1

31,4 € 28.215

€ 884.555

€ 176.911

CY 33 0,2 0 0,0 2,1 0,0 0,0 1,8 1,8

1

1,8 € 42.323

€ 75.154

€ 15.031

LV 217 1,0 3 0,2 13,9 0,0 3,0 11,7 8,7

0,8

6,9 € 3.893

€ 27.023

€ 5.405

LT 321 1,5 8 0,6 20,6 0,0 8,0 17,3 9,3

1

9,3 € 5.223

€ 48.433

€ 9.687

LU 204 1,0 18 1,3 13,1 4,9 13,1 11,0 0,0

1

0,0 € 91.629

€ 0

€ 0

HU 357 1,7 16 1,2 22,9 0,0 16,0 19,2 3,2

1

3,2 € 6.638

€ 21.309

€ 4.262

MT 73 0,3 5 0,4 4,7 0,3 4,7 3,9 0,0

1

0,0 € 15.332

€ 0

€ 0

NL 909 4,3 76 5,6 58,3 17,7 58,3 48,9 0,0

1

0,0 € 46.774

€ 0

€ 0

PL 532 2,5 25 1,8 34,1 0,0 25,0 28,6 3,6

1

3,6 € 9.300

€ 33.730

€ 6.746

PT 582 2,7 31 2,3 37,3 0,0 31,0 31,3 0,3

1

0,3 € 24.606

€ 7.810

€ 1.562

RO 293 1,4 2 0,1 18,8 0,0 2,0 15,8 13,8

1

13,8 € 5.750

€ 79.156

€ 15.831

SI 126 0,6 4 0,3 8,1 0,0 4,0 6,8 2,8

0,8

2,2 € 21.661

€ 48.175

€ 9.635

SK 227 1,1 10 0,7 14,6 0,0 10,0 12,2 2,2

1

2,2 € 7.912

€ 17.524

€ 3.505

FI 593 2,8 33 2,4 38,0 0,0 33,0 31,9 0,0

1

0,0 € 37.702

€ 0

€ 0

SE 552 2,6 39 2,9 35,4 3,6 35,4 29,7 0,0

1

0,0 € 42.804

€ 0

€ 0

UK 1416 6,6 144 10,5 90,8 53,2 90,8 76,2 0,0

1,2

0,0 € 33.846

€ 0

€ 0

TOTAL 21314 100,0 1367 100,0 1367,0 220,1 1146,9 1146,9 120,7 116,6

€ 2.014.978

€ 402.996

Calculated 

contribution

Expected 

contribution 

in 2015 

(20%)

PUPILS COMING FROM THE MEMBER STATES/SECONDED TEACHERS BY MEMBER STATE IN ALL SCHOOLS  AUTUMN 2014  WITHOUT MUNICH

Nationalities 

/ Member 

States

Pupils with 

an EU 

nationalty  

enrolled

%

Seconded Staff  

in post per 

Member State in 

September 2014

% Staff out 

of a Member 

State 

Staff share 

required in 

function of 

pupils

Seconded staff 

above the 

target level

Seconded 

staff target 

level 

calculation

Corrected 

Target level 

2014/2015

Difference 

/Balance

Corrected 

difference/

balance

Language 

sections 

correcting 

coefficient

National 

average 

salary


image1.png





