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1.
Introduction
At its meeting of October 2006, the Board of Governors mandated the Boards of Inspectors to conduct an audit at The School of European Education of Heraklion (S.E.E.). A delegation of nursery, primary and secondary inspectors representing the Troika (Netherlands – Portugal - Finland) was charged with reporting on the operation of the ‘European schooling project’ set up by the Greek government in Heraklion to meet the schooling needs of the children of ENISA staff. The audit was carried out from 20th to 22nd March 2007.

The report is based on:

· a tour and inspection of the school’s infrastructure

· inspection of lessons (in the nursery and primary cycles: L1 - EL, EN; L2 – EN, DE, FR; Maths – EL, EN; Discovery of the World – EL, EN; European Hours in year 4; Nursery EL, EN

· talks with senior officials of ENISA, local, regional and national authorities, the school’s management, teachers, section and subject coordinators and  parents

· consultation of documents.

It is proposed to submit the results of the audit to the two Boards of Inspectors at the meetings to be held at the beginning of the new school year in September 2007 and to the Board of Governors in October 2007. 

2.
Current situation
2.1. Characteristics of the project

The project is funded wholly by the Greek authorities: state, region and local authority.

The budget for school year 2006-2007 totals €434,520.

The cost per pupil for the school year 2006-2007 was €3017,50. 

School fees are not being charged and are not foreseen to be charged, because the S.E.E. is a public school. Parents only pay a small contribution for the costs of the assistant in the canteen. 

2.2. Description of the structure
The School of European education (S.E.E.) in Heraklion, Crete, was founded in September 2005. The reason for its foundation in Heraklion was the existence of a European Institution, namely the European Network and Information Agency (ENISA).

The S.E.E. is temporarily accommodated in a recently constructed building located in the Agia Triada district, very close to the centre of Heraklion. The school has a sufficient number of classrooms, an ICT room with Internet access and facilities for distance learning, a room for creative activities, a multifunctional room and a staffroom. The school library is been set-up. The facilities for Physical Education and a playground are very limited. Canteen provisions have been made in three class rooms.

A medical centre located near the school provides medical/nursing care and a sick room, if needed. There are sufficient numbers of toilets and washbasins and they are clean and well maintained. Safety regulations are in place. For the moment the building matches the needs of the school. 

2.3. Pupils

The total number of pupils in the 2006-2007 school year is 144.

125 are of Greek nationality and 19 are: British (4), Polish (2), Dutch (1), French (2), German (3), Swedish (2), Irish (1), Greek-American (3), Italian-American (1).

The pupils are enrolled in 2 language sections, namely the Greek section (117 pupils, 23 in the nursery, 94 in the primary), the English section (27 pupils, 13 in the nursery and 14 in the primary).

Applying the categorisation used in the European Schools, 7 of the 144 pupils would be category I and 137 category III. All pupils in category I are enrolled in the English section.

2.4. Teachers
The school has 4 nursery teachers and 10 primary teachers, who work on either a full-time (teaching load of 25 periods per week) or a part-time basis.

Arrangements to provide cover for teachers who are absent are in place and operational, and a supervision structure is expected to be envisaged in the future.

Applications for teaching posts are invited, after which teachers are short-listed, then called for interview and chosen by a selection panel.

All teachers are native speakers of the language which they teach. All teachers are recruited after a relevant announcement has been published. Teachers of the Greek section are seconded from the Greek Ministry of National education. Applications for other teaching posts are invited. The Primary European School inspectors are invited to verify the qualifications of the applicants. A seven member board is charged with the task of selecting candidates for the English section of the school. These teachers have to apply every year for a renewal of their contract. Therefore yearly interviews are arranged by the directorate. 

It is not easy to recruit suitably qualified teachers, who are competent both academically and pedagogically, in the current context of The School of European Education. The director regularly observes lessons in the different classes and gives feedback to teachers about their performance. Nevertheless there is no formal evaluation, which should become general practice at all teaching levels. 

The inspection team is pleased with the engagement of the teachers and wishes to draw attention to the commitment and enthusiasm with which they perform their duties.  

2.5. School administration and organisation

The School of European Education is administratively under the Regional Directorate of Education in Crete and is directly supervised by the same authority. The immediate next administrative body supervising the S.E.E. is the Secretariat for the Intercultural Education and Greek Studies abroad of the ministry of National education and Religious Affairs. The directorate of Foreign and minority Schools belongs to the special Secretariat for Intercultural Education and Greek studies abroad. The pedagogical responsibility lies with the national inspector of primary education of the European schools.

Management of the school is handled by a team comprising the director, the deputy head of the primary and the coordinators for the English language section and the teaching of LII. The director has experience as a teacher of the European Schools for five years. The deputy-head has experience as a teacher and administrator of schools in Germany.

The administrative and financial staff exists of two employees to guarantee the school’s smooth operation.

The school has some collaboration with the European School Bergen and Brussels III. A group of teachers together with directorate visited the ES Brussels III to learn about the objectives and programmes in the nursery and primary section of the European School system. With the ES Bergen there have been some contacts between classes by videoconference. The intention is to develop this possibility further. In the near future a visit to ES Bergen is planned to be informed about the organisation of the secondary cycle. 

The school is adequately resourced in terms of equipment for the time being. Each classroom has one PC with Internet access. The management of the school is willing to provide classes with necessary didactical material. 

2.6. Organisation of teaching
Curricular organisation and timetabling are conformed to the ES’ rules and regulations. Annual organisation has to take account of local requirements and the administration tries to reconcile the ES’ calendar and that of the Greek schools. The requirement of 180 working days is met.

The school endeavours to ensure that all the syllabuses are taught comprehensively. The nursery classes have a big range of didactic resources.  For most subjects books and materials are available to follow the syllabus of ES school. In most classes there are sufficient didactic resources available. The available resources could be used in a more structured way, specially the scheme for mathematics.   

The management regrets that certain didactic resources of the ES can not be used, specially the ‘Intermath’ scheme. This would facilitate the adherence to the syllabuses. It should be noted that the majority of teachers manage to follow the ES syllabuses.  

All teachers provide year, periodic and weekly planning according to ES planning document. 

Summative and formative assessment follows the ES’ criteria. In the nursery cycle the baseline assessment is used and in primary cycle the school uses the ES School report. 

3.
Critical criteria and rules for accreditation

The S.E.E. has two language sections (EL, EN). The Greek section operates with a nursery and Y1, Y2, Y3 and Y4 of primary education. The English section presently operates with a nursery and Y1 and Y2 of primary education. The school regrets not to have pupils to be enrolled in Y3 and Y4 in the English section. As soon as there is a request for enrolment for pupils in these classes the school will start up these classes. 

There is an awareness of the importance of support to pupils without their own language section in learning the language of the section into which they are integrated. Taken into account the small numbers of pupils in the classes this support is given within the lessons. There is no need for the organisation of separate lessons.

The school offers English, French and German as LII. There is adherence to the principle of mother tongue tuition. Although two German, two French, two Swedish and two Dutch speaking pupils are enrolled in the English section, no mother tongue lessons are organised other than the languages of the sections (EL and EN). Some of these pupils follow private mother tongue lessons after school time. The school offers Greek as a foreign language as part of the after school curriculum. These lessons are optional. 

Tuition of mother tongue should have a more profound position in the school curriculum. 

4.
Non-critical rules for accreditation
There is willingness for learning support provision in nursery and primary cycle. Directorate and teachers informed that up till now there has not been any need for learning support, because it is dealt with within the classes.

Teaching periods are similar to those in the ES. Religion and ethics courses are timetabled and taught.  

5.
Opinion

The representatives of the ENISA are very satisfied with the current operation of the S.E.E. The representatives emphasized that the school is vital for the future of the agency to find good qualified staff. The fact that the functioning of some grades in the school is in place now will be a motivation for parents to send their children to the school. The development of the agency starts a second phase meaning that the amount of employees will grow from the original 35 to a hundred within two years and in the future possibly up to two hundred.  

The representatives of the parents association (founded in February 2006) are unanimous in the view that the existence of the school is very important because there is no other option for international education in Crete. The parents express their satisfaction about the functioning of the school, praising the friendly and multicultural climate. They are positive about the education provided. The parents emphasized that their children feel comfortable in the school. 

The Greek authorities are very much aware of the importance of the school to the Heraklion community. The General Secretary of the region of Crete and the Mayor of Heraklion give all their support to realise the relocation of the school to a new building appropriate for European School education. 

6.
Future

The structures available are adequate at present. Relocation of the school to a newly built building is planned starting from the school year 2009-2010. This new building is needed to provide the secondary cycle. At the moment the Mayor of Heraklion has offered the school two possible plots for erecting the new school building. Budget for building the school has already been made available.

In the 2008-2009 school year the S.E.E. will open the first year of secondary cycle in the EL section. Depending on the enrolment of new pupils the school is prepared to start the EN section at the same time. 

All stakeholders feel that the school would be more complete if the number of children in the English language section would increase. With the foreseen enlargement of the agency in the nearby future increase of pupils of other nationalities is expected.

For the moment priority is given to the development of two sections in the primary cycle up to Y5. The initial plan is to offer European schooling up to the Baccalaureate in the future, depending on the number of the pupils especially in the English or even other language sections and on the possibility of finding qualified staff for grade 6 and 7. In that specific situation European schooling up to the 5th grade will be organised.  

7.
Conclusions
The team of inspectors, taking the criteria and rules in document 2005-D-342-en-4 into account, has reached the following conclusions:

· The management and the teachers of the S.E.E., the representatives of the Greek authorities, the representatives of ENISA and the parents all demonstrate a high level of motivation to put in place a school according to the guidelines of European schooling  

· The S.E.E. meets the criterion of having at least two language sections. One of the vehicular languages, the English language section, and one in the language of the host country, the Greek language section 

· The S.E.E. provides education from nursery classes up to Y4 Primary in the Greek language section and up to Y2 Primary in the English language section. The S.E.E. is willing to provide education up to Y5 Primary in the English language section as soon as pupils for these classes will enter the school  

· The education provided follows the rules and regulations and the syllabuses of the ES

· The S.E.E. accepts the principle of mother tongue tuition, but up till now only mother tongue tuition in the languages of the sections is provided. The Greek authorities and the management intend to organise other mother tongue lessons starting next school year

· The S.E.E. offers English, French and German as LII

· The structures available are adequate for two sections in Primary Education. To start secondary cycle other facilities are needed. Budget for a new school building is already been made available and the new building is foreseen to be operational in the school year 2009-2010 

· The educational provision of S.E.E. follows the criteria for recognition in the Nursery and  Primary Cycle, should the S.E.E. start the Secondary cycle another audit is necessary.
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General Secretariat of the ES







EC J-30

B-1049 Brussels-Belgium

Cc

1. Ms T Huisman 

President of the Primary Inspectors Counsil

Tuulamarja.Huisman@oph.fi
2. Mr T Koljonen 

President of the Secondary Inspectors Counsil

Teijo.Koljonen@oph.fi
3. Mr G Salamouras 

National Inspector Primary

mail@4grpe-a-athin.att.sch.gr
4. Ms S Psalidakou 

National Inspector Secondary

nikmakris_mld@altecnet.gr 
Subject: Audit Report of the SEE of Heraklion 
Dear Mr. Ryan, Dear Ms Christmann,

Please find attached to this letter two documents concerning certain points of the audit report of the SEE of Heraklion, held on March 20-22, 2007:

1. A letter form the head of the school to the parents-ENISA employees, clarifying the European Schooling procedures for the teaching of mother tongue.

2. An open publication from the Geek Ministry of National Education for the recruitment of teaching personnel for the Anglophone section, as well as for the L II and mother tongue teaching in the SEE of Heraklion.

We would like these documents to be annexed to the Audit Report of the school to be submitted for discussion in the primary and secondary Boards of inspectors, next September in Brussels.

Concerning the collaboration activities of the SEE of Heraklion with the ES of Brussels III and Bergen referred to in page 3, paragraph 4 of the Audit report document, we have to inform you on the following:

A) A group of teachers and the deputy head of the school participated in the seminar for InterMath Service training (Brussels 30-4-07).

B) The deputy head of the school Mr Stivaktakis participated in the seminar for the deputy heads of European Schools (Francfort 08-5-07).
C) A group of teachers and the head of the SEE of Heraklion, as well as two members from the Ministry of National Education having relative experience and responsibilities, visited the European school of Bergen in order to:  
( Get experience from a European school working with small groups of

pupils with different mother tongues and

( Learning how to organize the passage to the Secondary education

(Bergen 21-23 May 2007).  

Sincerely yours,

<signature>

Ismini Kriari – Catrani

                                                           
 
Head of the Greek Delegation

[image: image2.wmf]
Ministry of National Education and Religious Affairs Regional ADMINISTRATION of Primary and Secondary Education of Crete  

HeraklioN, Crete
[image: image6.png]



[image: image3.png]


 




9 May, 2007

Dear ENISA Parents / Guardians

As you are already aware, the School of European Education is a Greek public school which began operating in 2005- 2006.  It abides by the rules and regulations which govern the European Schools regarding the educational system, the curricula and all other educational matters. The foundation of such a school (type II school), is the obligation of the country in which a European Union organization or service is established, in order to meet the educational needs of the children of staff members of the respective organization or service.

In the School of European Education’s first two years of operation attempts have been made, and continue to be made, not only  by the school administration and teaching staff but also by the higher educational authorities ( Ministry of Education, The Regional Administration of Primary and Secondary Education of Crete), to minimise any difficulties which may arise in a new school of this type.  As a public school, all operational costs are the responsibility of the Greek state, to which budgeting and financial reports are submitted annually.

For the efficient and orderly operation of the S.E.E., it is our belief that it is beneficial, and, as such, necessary that there be correct and continual feedback to parents. In this way, misinterpretations and misconceptions, which have a detrimental effect on the smooth operation of the school and the harmonious cooperation amongst parents, students, teachers and the school administration, are avoided.

Within this framework, and in line with the feedback provided to parents in the February meeting by the team of specialists who visited our school, we wish to inform you of the obligations of the school regarding instruction of mother tongue and foreign languages respectively.

In accordance with European School regulations, and consequently those of the School of European Education, students are enrolled in the language section (Greek or English) which corresponds to their mother tongue. If there is no language section available in a student’s mother tongue, that student is enrolled in the English section.  However, for students who are children of ENISA employees, the S.E.E. is obliged to provide instruction in their mother tongue. 

The School of European Education, with the support of the Ministry of Education, intends to meet this obligation in the upcoming school year by applying practices already in effect by European Schools regarding similar cases. More specifically:

In accordance with current regulations, in European Schools a student may receive instruction in one (1) to two (2) languages in the Primary cycle.  That is to say:

*
In the Nursery cycle (from the age of 4) the student is taught in Language I, his mother tongue, if such a language section is available. If the language of the section the student is enrolled in is not his mother tongue, then the student receives instruction in his mother tongue for five (5) 30 minute instructional periods weekly.

*
In the Primary cycle, students are taught two (2) languages. More specifically:

*
Language I (mother tongue) in each language section respectively (English or Greek) is taught in Year 1 and Year 2 classes for sixteen (16) 30 minute instructional periods weekly and in Years 3, 4 and 5 for nine 45 minute instructional periods weekly. Language I is the language of the section in which the student is enrolled.

*
Language II (first foreign language), which may be German,  English or French, is taught in Year 1 and Year 2 classes in five (5) 30 minute instructional periods weekly and in the other 3 classes (Year 3, Year4, Year 5) for five (5) 45 minute instructional periods weekly.

*
Students, children of ENISA  employees, who are enrolled in the English section and who do not have English as their mother tongue, will receive instruction in their mother tongue in the place of Language II  as Language I for five (5) 30 minute instructional periods weekly for Years 1 and 2 and five (5) 45 minute instructional periods for the remaining classes. In such a case, the language of the section is considered to be the first foreign language (Language II).  If a student does not wish to receive instruction in his mother tongue, he may be exempt from the above only after submitting a written declaration to the school.  In such a case, the student  will receive instruction in the section he is enrolled in (Language I) and a first foreign language (Language II), but under no circumstances and for no reason will the child be able to receive instruction in a third language within the regular school programme. It is to be clarified that instruction in the Greek language is offered on an optional basis by the S.E.E. in addition to and beyond the regular school programme, as it is the language of the host country. 

As has been previously stated,  the S.E.E. , effective 2007- 2008 (the upcoming school year), will offer instruction in the mother tongue of students- children of  ENISA employees- who are enrolled in the English section of the S.E.E. and do not have English as their mother tongue.  The ultimate goal is that instruction in a child’s mother tongue be provided by a native speaker of that language and only if suitable educational personnel cannot be found will that instruction be provided via videoconferencing (distance learning) with a European School. 

Therefore, in order for staff recruitment to be satisfactory for the upcoming school year, especially regarding mother tongue instruction, all parents- employees of ENISA who have children enrolled whose mother tongue is not English- are requested to submit the attached statement, whereby they will declare whether or not they wish their child to be taught in his/ her mother tongue, taking into consideration all of the aforementioned points. The statement must be submitted by 15 May, 2007 at the latest. 

Yours sincerely

Mr. Georgios Papagiannis, Headmaster
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9 May, 2007



OFFICIAL  DECLARATION

(Official declaration of parent/guardian of student of S.E.E. to the S.E.E.)

We, the undersigned, a)___________________________________

and  b)________________________________________________

parents/guardians of ____________________________________,

student of the __________ class of the School of European Education (S.E.E.) state that we have been informed and are aware of the process whereby mother tongue instruction is offered in the S.E.E. for students in the English section whose mother tongue is not English, and declare that    we wish  / do not wish  (please circle where appropriate)  the above-mentioned child to receive instruction in his / her mother tongue.

a) Name ___________
Signature ________________________

b) Name ___________
Signature ________________________






Heraklion,  _____________200__

Ministry of National Education and Religious Affairs

VACANCY ANNOUNCEMENT No57793/Z2………….

                                    FOR FILLING
TEACHING POSITIONS IN THE ENGLISH SPEAKING SECTION AND FOR THE TEACHING OF FOREIGN LANGUAGES IN THE NURSERY AND PRIMARY DEPARTMENTS IN THE “SCHOOL OF EUROPEAN EDUCATION” IN HERAKLION, CRETE

The Minister of National Education and Religious Affairs, having taken into account the provisions of Law 3376/2005 (Official Gazette 191 Section A'), the No 82335/Z2/2005 (Official Gazette 1173 Section B΄), the No 36296/Z2/2006 (Official Gazette 520 Section B') and the No 70462/Z2/2006 (Official Gazette 1025 Section B΄) Decisions issued by her and in order to cater for teaching needs for the school year 2007-2008 in the School of European Education (S.E.E.) in Heraklion, Crete, publishes this vacancy announcement for the filling of :

1) two (2) nursery teaching positions for teachers hired under a fixed term contract for the English speaking section of the school,

2) three (3) primary education teaching positions for teachers hired under a fixed term contract also for the English speaking section of the school, 

3) one (1) position for an English language teacher hired under a fixed term contract for the teaching of English as Language II,

4) one (1) position for a French language teacher hired under a fixed term contract for the teaching of French as mother tongue or as Language II,

5) one (1) position for a German language teacher hired under a fixed term contract for the teaching of German as mother tongue or as Language II,

6) one (1) position of a part-time French language teacher for the teaching of French as mother tongue or as Language II,

7) one (1) position of a part-time German language teacher for the teaching of German as mother tongue or as Language II, and

8) one (1) position of a part-time Swedish language teacher for the teaching of Swedish as mother tongue.

REQUIRED
QUALIFICATIONS

The candidates concerned must have the following standard qualifications:

a) they must be native speakers of  i) English  regarding the teaching positions of nursery and primary education classes ii) the respective language (English, French, German or Swedish) in order to teach it as mother tongue or as Language II, 

b) they must hold the academic credentials necessary to teach in nursery or primary school education  in an English/French/German/Swedish speaking country respectively,

c) there must be no impediment concerning  their appointment according to the provisions of article 8 of the Code of Status of Public Civil Administrative Servants (Law 2683/99, Official Gazette No 19, Section A'/9.2.1999),

d) they must be healthy and able-bodied so that they can perform the required tasks the position entails,

NB: There is no age limit for the candidates (article No 10, par. 11, Law No 3051/2002, Official Gazette 220/ Section A'/ 20.9.2002 ). 

WHERE AND WHEN TO SUBMIT THE APPLICATIONS

The candidates shall have to submit an application form accompanied with copies of their qualification documents to the Regional Directorate of Primary and Secondary Education in Crete (6 Knossou St, 71 306 Heraklion, Crete) from 11 to 22 June 2007.

Required Supporting Documents
Candidates should submit the application form along with the following supporting documents:
1) A certified, true translation of the candidate’s university degree which entitles him/her to teach in a school of the same grade in an English/French/German/Swedish speaking country respectively.

2) A photocopy of the candidate’s passport or of an official document which proves s/he comes from an English/French/German/Swedish speaking country respectively.

3) A certification issued by either educational or diplomatic competent authorities of the candidate’s native country, which is to prove that the holder of the qualifications in question is entitled to practise the profession of a nursery / primary school teacher in her / his country of origin. 

4) An official declaration in which the candidate  declares that :

· The candidate was not discharged of her / his duties during her/ his civil service due to any disciplinary offences or due to a reason that entails final discharge, or owing to failure to perform her / his duties.

· The candidate is not prosecuted as an absconder or as a fugitive from justice.

· S/he is healthy and on the assumption of her/his duties, s/he undertakes the responsibility to present a health certificate issued by a First Degree Health Committee as well as a copy of her / his Criminal Record. 

5) Her/His Curriculum Vitae in which s/he is to cite any additional studies or further education/training proved by respective qualification documents. The CV will also mention the duration of any prior work experience as well as the educational institutions where the candidate attained it plus knowledge of any foreign languages apart from the candidate’s mother tongue and the level of knowledge of the Greek language.  

Should the candidates not adduce the aforementioned documents (1 up to 5), their application will not be accepted. 

6) In addition to these standard documents, the candidates also submit, as the case may be, the   following documents:

· Officially translated, certified, true copies of any qualification documents that prove their holders have post-graduate qualifications in a certain specialized field or post-graduate qualifications in the science of education.

· Certifications issued by past employers or by a competent authority that verify any prior work experience.

· A certification issued by a competent authority which states the duration of any further education or post-graduate training.

· Officially translated, true copies of any certifications which prove the languages the candidate masters.

· Male candidates shall have to officially declare that they have completed their military service, or that they have been lawfully and permanently exempt from it. On the assumption of their duties, they undertake the obligation to present the respective certification. Should the execution of their military service not be an impediment for their appointment to the State in their native country, on the assumption of their duties the candidates shall have to present a relevant certification issued by a competent authority of their country. 

NB: 
1. All the aforementioned qualifications, certificates and certifications issued abroad, should be officially translated into the Greek language by the Translations Service of the Ministry of Foreign Affairs, or by a professional translator certified by the Ionian University, or by the translations service of the Embassy or of the consulate of the candidate’s native country in Greece, or by a lawyer, or by an unsalaried interpreter of the language for which he has been appointed by the Law 148/26.12.1913/1.2.1914. 


2. For more information, the candidates should contact the Ministry of National Education and Religious Affairs, Directorate of Foreign and Minority Schools (tel: 210 3443620, 210 3442336) or the Regional Directorate of Primary and Secondary Education in Crete (2810 302440).

Selection Criteria


The successful candidates will be selected on the basis of the criteria as they are mentioned in Article 2 of the Minister’s Decision  No Φ.821.6/E 240/Z1/4712/98 (Official Gazette 1238 Section B΄).




                                                   Athens,    4– 06 – 2007

THE MINISTER      

                                                                                                          MARIETTA  GIANNAKOU
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