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Background

1) 
The integration of students without a language section into the European School system is a long-standing and natural process which has been brought sharply into focus by the Enlargement of the European Union. Providing a high quality education for all in such a diverse, multi-linguistic and multi-cultural environment poses a number of challenges and opportunities to all of those involved. 

2) 
One of the initiatives taken prior to enlargement was the Pilot Project on the integration of pupils for whom there is no language section in their school corresponding to their mother tongue. This project was launched in Bergen, Mol and Varese in September 2002. Phase 2 began in Luxembourg in September 2003. 

3) 
In April 2004 the Board of Governors approved a report on the project, including a list of recommendations. 

4) 
The report highlighted some aspects considered essential for the successful inclusion of SWALS. These included: a well resources language support room; a coordinator with appropriate time allocation; the provision of adequate funding.

Strategies

1) 
The European Schools support their SWALS pupils in a number of ways. However, the key role of the SWALS coordinator should be to promote a coordinated approach through the school. Currently, in most European Schools, the duties and authority attached to this important role have not been officially defined. Therefore the SWALS working party has produced a model job description. 

N.B. 

The time required for this task varies between the schools but if the duties demanded are to be carried out in an effective and professional manner then a minimum of 1 hour (for Alicante, Mol and Bergen) and 4 hours (for Luxembourg) should be allocated depending on the size of the school, the number of SWALS pupils and the number of SWALS languages.

2) 
The current number of hours allocated for SWALS support (10 for secondary) does not correspond to the needs of individual schools and can be either too high or insufficient. Local conditions, such as the size of the school, the level of the pupils’ language skills and the number of SWALS pupils in a class, should be taken into consideration in the allocation of hours and resources. 

Recommendations

The integration of SWALS pupils has many implications for the European Schools. In view of the complexity of this issue the Working Group recommends a thorough evaluation of the existing forms and results of the teaching provision for SWALS. 

SWALS coordinator – job description

The SWALS coordinator is responsible for providing support and assistance to SWALS pupils, parents and teachers. He/She works to create a safe, caring and welcoming school environment; one which is free of discrimination and promotes cultural tolerance.

Directors are encouraged to appoint a person with appropriate inter-personal and professional skills.

What follows is clearly a demanding job specification, but is essential for the proper inclusion of SWALS pupils in the European schools. Evidently this requires an adequate time allowance for the appointee.

The SWALS coordinator should fulfil the following tasks except in cases where the Director decides they are already being covered.

Administration

· to ensure SWALS provision is in line with school policy

· to ensure that appropriate screening has taken place

· to propose and organise SWALS support lessons in response to identified needs

· to attend meetings as required

· to provide advice to the class conference regarding the promotion (or non-promotion) of individual SWALS pupils

· to monitor the success of the SWALS programme and write reports for the school management

· to liaise with the primary school, deputy head and national inspector as well as LS and SEN coordinators

Pupils

· to identify pupils’ needs, using teacher assessment, student self-assessment forms etc. 

· to be available for students

· to promote the social integration of the students (e.g. mentor or peer support)

· to enable pupils to access relevant resources

· to manage the SWALS budget

Teachers

· to inform teachers about SWALS pupils in their classes

· to ask teachers for specific information about students’ needs, (e.g. by providing them with profile forms)

· to act as a point of contact for teachers, encouraging liaison between support – and subject teachers

· to ascertain and respond to teachers’ needs

· to participate in the induction of new teachers

· to maintain contact with teachers of SWALS L1

· to share ‘good practice’ between all sections

· to coordinate the development of resources 

Parents/Guardians

· to welcome new parents

· to provide a welcome/information pack

· to inform parents about the challenges of the system and the help available

· to assist parents in making decisions about their child’s education and to advise them on how to help their child

· to act as a point of contact as required

