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Strasbourg, 11 September 2013

Subject: Inclusion on the agenda for the forthcoming extraordinary meeting of the Board of Governors of the European Schools of document 2012-02-D-43-en/fr-1
For the attention of
Mrs Evgeniya Kostadinova, President of the Board of Governors of the European Schools
Mr Kari Kivinen, Secretary-General of the European Schools
Dear Sir,
Dear Madam,

I am writing to inform you that in anticipation of the extraordinary meeting of the Board of Governors which will be held in Brussels on 23 September, a meeting of Interparents was held on 6 September.  The meeting provided an opportunity to make an initial assessment of the beginning of the new school year in our respective schools and to analyse the sole document tabled on the agenda for discussion at the said extraordinary meeting, namely text No 2013-07-D-18-en-2 (‘Cost Sharing Discussion Paper’, hereinafter referred to as the ‘paper’). 
As I told you in a letter dated 21 June 2013, Interparents is convinced that the current funding system is unsustainable and that without reform, it is primarily the quality of our children’s education which will suffer.  It is true that it is not up to the Parents’ Associations of the European Schools to decide on the system’s funding method.  However, I cannot hide the fact that all the Parents’ Associations expressed concern on finding that neither of the two proposals appearing in the paper will provide a response to the crisis which our schools’ funding system is currently facing.
We have duly noted that the solution advocated by the UK, namely a contribution from each Member State on a pro-rata basis according to the number of its nationals in the system, is not acceptable to those Member States paying their teachers the lowest salaries.  
The alternative proposal of a contribution from each Member State proportional to teachers’ salaries does not appear satisfactory to us either. The reason is that going by the figures given in the paper, it will allow only €4 million to be recovered from those States with a deficit, a sum which is not even half of the surplus contributions to be offset (€9 million in total). Assuming that this solution were to be adopted nonetheless,  it would condemn the schools to a structural deficit which, sooner or later, would pose for the Board of Governors a problem at least as difficult to resolve as the cost sharing one. 
In this context where the portended outcome of either solution is deadlock, we are most surprised that the paper dismisses out of hand the solution advocated by the ‘Cost Sharing’ Working Group in document 2012-02-D-43-en/fr-1, namely generalisation of the ‘Munich’ model, whereby the Member States pay a contribution proportional to their GNP, the quid pro quo being that the schools refund to them the salary which they pay to the teachers who they second. 
Compared with the current system, this solution would offer the advantage of not penalising those Member States which second the largest number of teachers, but without placing too heavy a burden on those which send fewer teachers.  In addition, it would be more in line with the European spirit, in so far as firstly, it would be based on the funding model of the EU institutions and secondly, it would not introduce any discrimination by reason of pupils’ declared nationality.  Finally, bearing in mind that some pupils in our schools are not nationals of any Member State, whereas a not inconsiderable number of them are citizens of several EU countries, the ‘Munich’ model would offer the advantage of being based on more rigorous and less questionable criteria.
Consequently, Interparents would be most grateful if you could offer the Board of Governors the opportunity to discuss the cost sharing issue without ruling out any serious and valid option, i.e. by adding document 2012-02-D-43-en/fr-1 to the agenda for the extraordinary meeting on 23 September 2013.
Thanking you in advance for kindly considering this letter and responding to it favourably.  
Yours faithfully, 

Ana Gorey
President of Interparents
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