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	INTRODUCTION
	

	
For the last 50 years, the European Schools have provided a high-quality, multi-cultural, multi-lingual education service to the children of the staff of the EU institutions. The availability of the Schools has made it easier for the Institutions to recruit experienced, highly qualified staff. The recognised and frequently praised European Baccalaureate enables and allows access to university education across Europe.

The undoubted success of the Schools does not, however, obviate the need for evaluation and review. The perceptive Bösch report on the future of the Schools, adopted by the EP in December 2002, and subsequent working document, provided a useful and timely assessment of the strengths and shortcomings of the ES system. Together with recent reports from the Board of Governors and the Court of Auditors, they put a compelling case for a qualitative review of the effectiveness and efficiency of the system. These drivers for change, combined with the new impetus provided by the last wave of enlargement, imply a reassessment of the Schools – in limited terms - those of the effectiveness of their complex governance and organisational structures and of the value for money of the current configuration of service provision.
The starting point for any reflection about the future of the Schools must be that their educational success be neither diminished nor jeopardised. The Commission is committed to the ES system and to maximising the gains to be made by building on the firm foundations already established.

The Commission has a legitimate interest in ensuring that the Schools continue to offer, and be seen to offer, a broad, modern curriculum and examination system, in line with the best practice in the MS. Furthermore, ES must, as far as is reasonably possible, cater for the full range of needs of children of officials.

As Michael Ryan, Former Secretary General of the Board of Governors of the European Schools said 

“We have embarked on a process of change. This is normal and right. But we must remember that when our founding fathers developed this system they created something unique and enormously precious. It is our duty to see to its continued health and we must handle it with care.”
	

	

	FINDING SOLUTIONS
	

	
Each European school, next to the common pedagogical issues, has very different requirements and specific problems related to its location and it is not possible to find one solution for all. Until now, there has been a tendency to group together the “big schools” where the main challenges are over-crowding, lack of space and location issues and the “small schools” where the main challenges, in the perception of a number of stakeholders, are the numbers of Category I pupils (Gaignage criteria), a very limited number of language sections and consequently a huge number of SWALS. This is a very unsatisfactory approach as it greatly underestimates the challenges that are common to all schools and indeed the system. 

The European Parliament urged the Commission, working together with the Member States concerned, to find solutions as a matter of urgency in order to deal with the excessively high pupil numbers at some Schools, which are undermining teaching standards, and to combat the overcrowding of the schools in Brussels and Luxembourg. They point to the need for proper planning at the right time to develop the infrastructure and facilities required in order for the European Schools to operate. 

The Commission organised a consultation on the options for developing the European school system, involving the staff organisations and trade unions, the parents’ associations and representatives of the different staff bodies involved (schools, bureau, institutions) and the results of a survey among the staff of the European institutions with more than 4,800 respondents are available on the website of Siim Kallas,Vice President for Administrative Affairs, Audit and Anti-Fraud, European Commission in charge of European Schools.
In addition, the Bureau van Dijk conducted an evaluation of the four small European Schools (i.e. Bergen, Culham, Mol and Karlsruhe) based on the “efficiency, effectiveness, relevance and sustainability” criteria. In the frame of the analysis, a benchmark has been carried out with one bigger School (i.e. Brussels II) and their results proved to be most favourable.
	

	

	WHERE NEXT ?
	

	
The overall impression is overwhelmingly positive. 
That there are complaints and controversies in many of the schools is normal. In each of them forums are provided for the discussion of these problems. Almost invariably the prevailing atmosphere encourages, or at least permits, a frank and honest search for solutions. Generally pupils’ representatives give a positive view of the life of the schools. This is not to say that they do not have complaints in each of the schools. They frequently do. But it is clear that they regard the schools as providers of good educational and social experiences. Not everybody’s childhood or adolescence is a happy one but it is clear that the activities of teaching and learning in our schools are, by and large, joyful and fruitful experiences.

Nevertheless, the anecdotal evidence available suggests strongly that our past pupils leave our schools endowed with a particular confidence and sensitivity which probably comes from the basic context within which our educational efforts take place. Pupils from all the member states (and from other countries too) mix and play together naturally. They increasingly integrate outside their language sections as they progress up the educational levels. They learn from teachers and educational counsellors from a variety of traditions and cultures. And they do indeed come to regard themselves as European while not abandoning - indeed usually while growing in regard for - the culture and traditions of their native countries.
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