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	INTRODUCTION
	

	
Under the current Convention defining the Statute of the European Schools, the European school system is a unique system which constitutes a form of co-operation between Member States and between the Member States and the European Communities,

Growth of the Institutions and successive enlargements of the Union led to a considerable expansion of the European School system and created additional linguistic requirements. Also, the growth of European Union's work locations resulting from decentralisation of EU activities to a growing number of EU/Community bodies across the Union also poses a challenge.

In 2002, The European Parliament adopted a resolution on “the future financing of the European Schools” and in 2005 on “options for developing the European School system” thus paving the way for a whole new perspective. It is important to note that Annex VI of the European Parliament’s Rules of Procedure lists promotion of the system of European Schools as one of the responsibilities of the then Committee on Culture, Youth, Education, the Media and Sport now the Committee on Culture and Education.

In February 2003, at an extraordinary meeting of the Board of Governors of the European schools, a working group was set up to look into how the European Baccalaureate and cooperation with other schools. Their mandate took account of, inter alia, the December 2002 resolution of the European Parliament, which advocated the seeking of solutions allowing European schooling and the European Baccalaureate to be offered to the children of the staff of European Union agencies without setting up new European Schools.

In November 2005, Minister van der Hoeven - acting president of the European Schools during the period August 2005 to August 2006 – and Vice President Kallas – Member of the European Commission in charge of the European Schools began a high level process of reflection in order to give new political impetus to the development of European Schools. This culminated in the High Level Conference on the Future of European Schools 15 – 16 May 2006 in Noordwijk, the Netherlands and Presidency Conclusions of the Ministerial Meeting on the Future of the European Schools en marge of the EU EYC – Council  13 November 2006 – Brussels.

The aim of this workshop is to look at how the European School system can evolve in the future. Much has already happened and we cannot turn back the clock. The genie is out of the bottle and it is now for us to decide together (the slogan of the 50th anniversary is very apt indeed) how to move forward to provide the very best European Education for Europe and for the Future of Europe.
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	NEED FOR REFORM?
	

	
There is general agreement upon the urgent need to revise and evaluate and, if necessary, to reform a system which was established 50 years ago. Following discussions, the main idea was to open up the European school system by allowing for co-operation between the European Schools and national or international schools to enable them to deliver the curriculum leading to the European Baccalaureate.

The High Level Group proposes that in case of development of the present European School System towards such a European Schooling System, the starting point should be that only one pedagogical system should exist. In this way a European Schooling System is ensured, wherever the school is located and whatever the type of the school providing the European education. For all types of schools, the common denominator is that the schools work towards one diploma, the “European Baccalaureate”, based on a ‘common curriculum’, with as far as possible Mother Tongue Education (MTE).
The idea of associate schools being accredited has aroused as much interest in opening up of the European Schools system to the outside world as fear that this opening up will have consequences which will be difficult to control, both pedagogically (maintenance of educational standards and recognition of the European Baccalaureate) and financially (possible costs for the European Schools’ budget).

In order to safeguard the continued provision of a high quality European education and to meet the new challenges, a review of the system should include changes ranging from those that are achievable in the short to medium-term and those that might require wide-ranging changes, including a redrawing of the existing Convention.
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	GOVERNANCE, ADMINISTRATIVE AND BUDGETARY ASPECTS
	

	
It is clear that fundamental questions of finance, administrative procedures and governance are under discussion. 

The High Level Conference agreed that a reform on governance is necessary. The Board of Governors should focus and decide on strategy, budgetary and political issues. The future system should be based on greater autonomy for the schools which will be balanced by a greater accountability in pedagogical issues and, when relevant, in management/finance and governance issues.  Agreements to this purpose between the central management in Brussels and the individual school should be included in Attainment Contracts. These contracts comprise for all types of schools pedagogical requirements, to ensure coherence and high quality education.

The Commission's suggestion is that two new bodies might be established, one 'to administer the financial and operational aspects of all the Schools', the other to superintend the curriculum, the examination system and the assessment of teachers. It also believes that a single governing body, with the authority to take decisions affecting the Schools system as a whole and willing to accept responsibility for balancing sometimes conflicting financial and educational imperatives, must be maintained.

The European Parliament believes that the tasks of the Board of Governors should essentially be those of setting strategic goals, of oversight and of review; believes that detailed management questions specific to individual schools should, in the first instance, be addressed by the Administrative Boards of the individual schools, and that each school should be considered an autonomous entity as regards operational and financial matters; believes that, the Administrative Boards of the individual schools should be given control over the financial and operational aspects of the individual schools within the strategic goals laid down by the Board of Governors; calls for adequate representation of parents and other stakeholders, for example staff and pupils, on both the Board of Governors and the Administrative Boards of individual schools.

Concerning the sharing of costs it is agreed that it should be made more reasonable and equitable and that further analysis is necessary in order to make proposals on new criteria of cost sharing between the member states.
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