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A. Introduction
1. In accordance with Article 17 of the Convention, which concerns the Inspectors of the European Schools, the functions of the Board of Inspectors are  to assure quality by setting up a team and group inspections to supplement the work of individual inspectors and, by using the evaluation produced, to improve the quality of teaching and the standards of pupils’ attainment,  to ensure effective coordination and supervision of studies in all areas of the curriculum by providing appropriate specialist advice and  to use the inspectors’ knowledge of the schools gained through inspection to spread good practice and promote harmonization between sections. 
In December 2009 the Board of Governors approved the Rules of procedure for the Boards of Inspectors (2009-D-225-en-5). This document mentions in article 1 that the two Boards of Inspectors shall put in place, at system level, analysis instruments and evaluation criteria enabling the quality of the education provided to be ensured. A wide range of approaches is evident in the assessment and evaluation of the education provided in schools across the member states. Having taken this variety into consideration, the Board of Inspectors of the European Schools decided to combine both self-evaluation and external evaluation by the inspectorate in an integrated school evaluation process. 
The Board of Inspectors also decided to integrate the models of Team Inspections in Nursery/Primary and Joint Inspections in Secondary. This decision resulted in Whole Schools Inspection for Nursery/Primary and Secondary. 
In May 2011, the first Whole School Inspection took place in the European School of Karlsruhe, based upon the Common Framework for whole school inspections in nursery, primary and secondary cycles (ref: 2010-D-139-en-2) which includes a catalogue of general criteria and indicators based upon the document Quality Assurance and Development in the European Schools (Ref: 2000-D-264). This inspection framework provides a transparent and continuous structure for Whole School Inspections.
2. The purpose of the Whole School Inspection in the European Schools is to provide an external evaluation of the quality of teaching and learning and the overall effectiveness of the schools in order to improve the quality of education. The main objectives are to provide constructive feedback, possibilities for reflection, analysis and comparison and provide the schools and the system with recommendations for future developments.
3. A structured evaluation system is essential in order to accomplish the aims of evaluation in European Schools. It is necessary that each Whole School Inspection follows the same general principles as set out below:

· Use a set of general criteria and indicators (Common Framework) 
· Take cognisance of the schools’ self-evaluation
· Be carried out at regular intervals, in principle every four years

The calendar of the Whole School Inspection’s organisation of the last four years is included in the annex. 
B. Summary of the strengths and areas for improvement 
Key strengths and areas for improvement have been identified across all schools in the reports. 
The affirmation of pupils’ cultural identity and the establishment of the European context is a key strength in each school. The social climate encourages successful learning and fosters tolerance in almost all of the schools.

 Teaching and learning processes are strong in more than three-quarters of the schools. Most of the lessons are well-planned, well-structured and related to the respective syllabuses. Teachers manage classes effectively and where available, they have appropriate resources in place.  However, areas with room for improvement are differentiation and active learning.

The harmonisation within, between and across sections, subjects and cycles should be reinforced together with planning processes and procedures. 

A range of adequate equipment is available. The physical environment is supportive of the aims of most schools despite the lack of space in some schools.

Policy, guidelines and provision for transition and educational support are well-implemented in most of the schools.  

In the area of assessment and achievements the schools’ guidelines are not always applied, the assessment methods and criteria are not always clear and pupils have insufficient opportunity to assess their own work.  

In the area of quality assurance a structure for quality assurance and development was often not found to be adequate and the vision on school development was insufficiently described in school policy documents.
C. Four key recommendations are made in most of the reports
· The development and implementation of a cyclical quality assurance system based on a Multi Annual School Plan and self-evaluation at regular intervals. 
· The implementation of the European Schools’ assessment policy and the development of school guidelines on assessment including pupils’ self- assessment. 

· The prioritisation of differentiation both in teachers’ planning and in the teaching and learning process. 

· The enhancement of coordination and harmonisation within and across sections, subjects and cycles. 
D. Overview and Summary 
The Whole School Inspection was carried out in all of the 14 European Schools between 2011 and 2015 and the same set of general criteria and indicators was used in all these schools covering eight areas - Management and Organisation; School Ethos and Climate; Curriculum and Planning; Resources; Teaching and Learning; Assessment and Achievements; Educational Support; Quality Assurance. 
The quality of the education provided by each European School is presented on a scale from 1 to 4, in the chapter Findings in each report, where the 1 is the least positive mark and 4 is outstanding. The relevant distributions are presented in the following pages.
    I. Management and Organisation
           Table 1.      
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Indicators:
1.1 The school management ensures teachers are up-to date with current pedagogical 
developments both in terms of subject content and methodology

1.2 The school management enables and encourages cooperation and coordination within and 
between sections, subjects and cycles

1.3 The school has guidelines for transition from nursery to primary and from primary to secondary

1.4 Coordinators have an organizational role

1.5 The school management ensures an effective use of teaching time
In this graph it is possible to observe that the most positive data could be observed in indicators 1.3, 1.4 and 1.5. This domain is one of the most positive in European Schools.
II. School Ethos and Climate
             Table 2.
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Indicators:

2.1 A European context is established in order to foster mutual understanding and respect for diversity in a multicultural setting

2.2 Pupils’ cultural identity is confirmed

2.3 The physical environment reflects the aims of the school

2.4 The social climate reflects the aims of the school, to encourage successful learning to foster tolerance and mutual respect

2.5 Education for sustainable development is fostered in the school

All the domains are very positive in this graph. Indicator 2.2 is the strongest. Again, this domain is one of the strongest areas in the European Schools system.
III. Curriculum and Planning
     Table 3.
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Indicators:
3.1 The school management ensures that the planning of the curriculum is regularly reviewed and revised

3.2 There is continuity and progression from year to year

3.3 The planning within and across the sections is harmonized

3.4 Individual needs of pupils are respected in planning

In this domain the positive data is lower than the negative one. The indicators 3.3 and 3.4 have the lowest negative results. 
IV. Resources
Table 4.
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Indicators:

4.1 Human resources are efficiently managed

4.2 Financial resources are efficiently managed

4.3 A range of adequate equipment is available

4.4 A range of European dimension resources is used

This graph shows that this domain is one of the strongest areas, especially indicator 4.3.
V. Teaching and Learning

Table 5.
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Indicators:

       5.1 Teachers realise the program/planning

5.2 Teachers employ a variety of teaching and learning methods appropriately used to the content to be taught

5.3 Pupils are active learners

5.4 Teachers respect pupils’ individual needs in their teaching

5.5 Teachers show effective class room management

This domain is one of the strongest as presented in indicators 5.1, 5.2 and 5.5.
VI. Assessment and Achievements
       Table 6.
[image: image6.emf]28,6

85,7

92,9

50

57,1

92,9

71,4

14,3

7,1

50

42,9

7,1

0%

20%

40%

60%

80%

100%

Primary Secondary Primary Secondary Primary Secondary

6.1 6.2 6.3

1 2 3 4


Indicators:

6.1 Teachers apply the school guidelines on assessment

6.2 Assessment methods are valid, reliable and transparent

6.3 Pupils develop the ability to assess their own work
This is one of the two weakest areas of the European Schools. The big majority of negative percentage is particularly observed in indicators 6.1 and 6.3. 
VII. Educational Support

   Table 7.
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Indicators:
7.1 The Policy on the provision on Educational Support is respected

7.2 Resources for support are in place
Educational Support Policy entered into force on 1. September 2013. During the implementation phase no significant difficult were observed in the context of the WSI.

Indicators are showing that, in general, schools are applying the Educational Support Policy.

VIII. Quality Assurance and Development
      Table 8.
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Indicators:
8.1 There is a structured for quality assurance and development

8.2 In the school development plan the school has described its vision and its area of improvement
This area is the other area with low scores. Quality Assurance is certainly in development, but a structured and cyclical approach is still missing. 
E. CONCLUSIONS 
In general, schools found the Whole School Inspection process to be a positive experience. The schools felt acknowledged in their efforts and supported in the areas for improvement according to the oral feed-back and evaluation questionnaires. 
Schools are functioning according to the vision and the mission of the European Schools and the policy documents in various areas. The implementation at local level, however, shows the need for a greater clarity about the balance between system expectations and local autonomy. 
Three domains are highlighted in the summary findings as particularly strong areas of practice and implementation. These are: Management and Organisation, School Ethos and Climate, Teaching and Learning.  

Cultural diversity is fully celebrated in the multilingual context of the European Schools. The schools are well led and effectively managed. Teaching and learning are of a high standard. Against this positive background the notion of differentiation needs to be strengthened in planning and teaching. 
Assessment and Achievements is one of the two domains with the most room for improvement. The discrepancy and the mismatch between expectation and implementation are most noticeable in this area.  It is obvious that diverse national traditions and understandings challenge the harmonisation of some policies. It must be understood that assessment is a key element of the cyclical process of planning, teaching and learning. This also includes opportunities for pupils to self-assess.
Quality assurance is the second domain in most need of strengthening. Schools have the autonomy and should develop a cyclical and systematic process of self-evaluation for quality provision. Instruments to support this include school policy documents: the Multi Annual School Plan, the Annual School Plans and Action Plans, to be developed at local level. 
E. PROPOSAL
The Joint Board of Inspectors is invited to approve the present report and to transmit it to the Joint Teaching Committee and the Board of Governors for their information.
F. ANNEX: WHOLE SCHOOL INSPECTION – OVERVIEW PLANNING

[image: image9.jpg]Steering Group

NOVEMBER

Brussels IlI

4 or 6 Inspectors

Brussels IV (depending on the size of the school)

2011 2012 2014 2015
Alicante MAY
desk research/
Bergen NOVEMBER follow-up inspection
Brussels | ) MAY - Whole school inspection
NOVEMBER
Brussels Il (not sent by ('i\:liAlggg;
school)

Culham NOVEMBER

Karlsruhe

Luxemburg |

Luxemburg Il

Mol

Munich

Varese
11 DR/14 WSI about 5 years

Total 2Wsl 4 WsI 2 DR/4 WsI 5 DR/2 Wsl 4 DR/2 WSl





� EMBED MSPhotoEd.3 ���








2015-09-D-32-en-2

1/14

[image: image11.png]


_1504001284.bin

