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1. General introductory remarks
In a memorandum of 21 November 2014, the Schools were advised of the various parameters for the drawing up of the 2016 preliminary draft budgets. A revised version with latest data regarding mainly corrective coefficients and exchange rates was transmitted on 15 December 2014. In this memorandum, the need to prepare rigorous and realistic estimates was underlined. In particular, account had to be taken of the number of secondments as declared by Member States and of a realistic projection of the student population. 
The 2016 Draft Budget is the first to be presented according to a new, simplified budget nomenclature. Accordingly, expenditure is classified according to its nature and grouped under eleven items. The classification of revenue has also been rationalised. This simplified presentation has not brought about any loss of information. The budgetary remarks present the same level of detail in the explanation of expenditure and revenue as in the previous presentation. For the first time, the SAP software has been used to prepare the Draft Budget. 
The Schools submitted their preliminary estimates for the 2016 budget to the members of the Administrative Boards before the meetings.
Consolidation of the preliminary budget estimates for the Schools’ budgets resulted in a total amount of €306 817 897, as compared with €291 320 919 in the year 2015, including the estimates for the Bureau of the Secretary General.   
Between 14 January and 9 February 2015, the Administrative Boards of the 14 European Schools considered their respective budget estimates and drew up the preliminary draft budgets for the financial year 2016.

After the discussions of the Administrative Boards, the total amount of the preliminary draft budgets of the Schools amounts to € 295 463 085, which is € 15 491 112 higher than the 2015 Budget including Draft Amending Budget 1/2015 which has been proposed to the Budgetary Committee. 

2. Development of revenue
2.1 The contributions of the Member States in the form of national salaries will decline. Compared with the appropriations of €54 486 137 estimated in 2015, for 2016 a sum of €53 331 923 is budgeted.  
The main reason for the decline in revenue between 2015 and 2016 is the reduction in the foreseen number of seconded teachers from the UK (€ - 1.2 million). 

The special contributions from Germany and Italy will amount to €1 003 200 in 2016, up from € 941 000 in 2015. In relation to the total budget, the proportion of budget funding accounted for by the Member States now amounts to 18.4%, down from 19.94% in 2015.
2.2 The contribution from the EU Budget to the Schools’ budget and to that of the General Secretariat is € 182 264 249, up by €15 298 817 with respect to 2015. The proportion of funding contributed to the budget by the Communities rises to 61.7%, which represents an increase with respect to 2015, when it is foreseen at 59.8%.  

2.3 The contribution of the European Patent Organisation (EPO) to the Munich School’s budget will amount to €21 259 955 and is up by €585 293 (= 3.63%) with respect to the 2014 figure of €20 674 662. 

2.4 Revenue from financing agreements with public sector institutions and private sector companies continues to decline. For 2016, €13 133 355 are foreseen, as compared to 13 208 907 in 2015 (-0.1%)
2.5 The revenue generated by Parents contributions, including school fees do not bring about a significant increase. In 2016, they will amount to €19 684 167, compared to €19 010 374 in 2015. The number of category III pupils is foreseen to slightly decline by 2.9% in 2016. This confirms the downward trend which has been observed since the beginning of the 2006-2007 school year.
2.6 Revenue from the imposition of a levy on basic salaries is estimated at €2 585 178 in 2016. 
3. Development of expenditure
	
	
	
	
	
	


 3.1 The overall level of appropriations under Article 1.1 (Expenditure related to staff) represents an increase with respect to previous years. In 2016, it will amount to €258 747 049, as compared to €242 375 539 in 2015 and to €248 444 851 which were implemented in 2014. The main reason for this increase is the foreseen salary adaptation of 1.2% in 2015 and 1.8% in 2016. No salary increases were foreseen in the 2015 Budget. The increase with respect to the 2014 implementation is 4.1%. 

Additionally, the shortage of secondments in relation to needs, and the resulting increase in the appropriations foreseen for locally recruited teachers imply a further increase in the appropriations for this chapter: 
3.1.1 The appropriations foreseen for seconded teachers amount to €157 863 428, which is at the same level of 2014 implementation (€157 206 225). Given the salary increases applied this new amount represents an effective decline in real terms
3.1.2 The appropriations for salaries of locally recruited teachers amount to €54 647 426, increasing from €51 169 860 used in 2014 (+6.8%). This increase compensates the shortage of secondments and is necessary in order to satisfy the increasing need due to a greater student population of an additional number of 1438 pupils with respect to 2014 (+5.8%). 
3.1.3 For administrative staff, the budget increases to €36 202 229, up from €32 093 601. The increase is explained by the salary adaptations, the additional steps which have to be delivered according to the staff regulation and to the new posts requested for 2016 in a number of schools and Office of the Secretary General. 

3.1.4 Concerning remunerations for educational support, the 2016 Budget foresees € 10 033 966, representing an increase of €2 058 803 with respect to the amount used in 2014 (€7 975 163).
3.2 Article 1.2: Other administrative expenditure. The appropriations requested amount to €29 392 192, which represents a decline with respect to both the 2015 Budget (-€518 852) and 2014 implementation (-€732 932). A significant component in this decrease is the decline in the costs related to the SAP project. Otherwise, the overall level of other administrative expenditure is rather constant. 
This article includes items relating to Buildings (€20 309 708), ICT (€1 773 936), BSGEE (€2 911 500) and miscellaneous administrative expenditure (€4 397 048). 

3.3 Chapter 2: Operational expenditure is composed of Pedagogical expenditure and Educational support. Both items combined amount to €7 323 844, up from €5 777 522 used in 2014, but justified by the increasing number of pupils foreseen in 2016. 

4. Opinion of the Budgetary Committee
The Budgetary Committee duly examined and discussed this proposal. 

The European Commission pointed out with preoccupation to the substantial increase of the Budget with respect to 2015 and in particular to the increase of the contribution from the EU Budget from 165.7 million EURO in 2015 to 182.3 million EURO in the 2016 Budget. In this context, the Budget should be re-examined and reduced In order to reduce the overall level of the EU budget contribution. 
The Budgetary Committee agreed to cut a total of 3 million EURO from the salaries of the schools and the central office. This reduction is possible as the expected salary increases for 2016 of 1.8% in 2016 will be paid only at the beginning of 2017. This reduction in the expenditure would bring about a comparable reduction in the contribution of the EU Budget. 
Cuts to the salaries have been introduced proportionally to the originally proposed amounts for salaries in each school and in the Office of the Secretary General (see table 1)
5. PROPOSAL
Following the 3 million EURO cut to the Budgets proposed by the Administrative Boards, the total Draft Budget for 2016 amounts to 292 426 935 EURO, representing an increase of 12 454 962 with respect to the 2015 Budget including draft amending budget 1/2015, or 4.26%. 
When compared to the 2014 Budget implementation (provisional figures), the 2016 Budget represents an increase of 8 079 438 EURO, or 2.84 %.
The Board of Governors is hereby requested to endorse the Budgetary Committee’s proposal and to approve the proposed draft Budget. 
Table 1: Budgetary Committee cuts of 3 million EURO to Expenditure related to staff (Article 60 1 1)
	

	
	
	
	

	School
	Administrative Boards Draft       Budget              Article 60 1 1
	Budgetary Committee cuts to 60 1 1
	Draft Budget for Board of Governors Article 60 1 1

	
	
	
	

	
	
	
	

	Alicante
	11.390.453
	-132.065
	11.258.388

	Brüssel I
	31.700.000
	-367.540
	31.332.460

	Brüssel II
	30.049.150
	-348.400
	29.700.750

	Brüssel III 
	28.202.239
	-326.986
	27.875.253

	Brüssel IV
	16.225.413
	-188.123
	16.037.290

	Bergen
	7.912.640
	-91.742
	7.820.898

	Culham
	7.797.236
	-90.404
	7.706.832

	Frankfurt
	12.100.000
	-140.291
	11.959.709

	Karlsruhe
	10.008.000
	-116.036
	9.891.964

	Luxemburg II
	22.056.211
	-255.727
	21.800.484

	Luxemburg I
	27.162.058
	-314.926
	26.847.132

	Mol
	10.040.000
	-116.407
	9.923.593

	München
	21.755.430
	-252.240
	21.503.190

	Varese
	16.996.484
	-197.063
	16.799.421

	OSG
	5.351.735
	-62.050
	5.289.685

	TOTAL
	258.747.049
	-3.000.000
	255.747.049
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