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1. Introduction
The system of European Schools, or Schola Europaea, offer a unique window on the encounter between the European, the national, and the local in a domain that remains resolutely under national authority in the EU: education. European schools provide a multilingual and multicultural education for nursery, primary and secondary level pupils. European curriculum is being interpreted and adapted to meet local requirements, studying the social and political process by which the European Schools are becoming part of the local landscape. Students educated in the multicultural and multilingual environment as well as in the atmosphere of cooperation of the European schools acquire skills and abilities enabling them to meet requirements of the Universities. 
Since 2009 European schools have been involved into a process dealing with the reform of the European Baccalaureate. This reform  has been focused on reviewing, revising the content, the teaching methods, and the assessment arrangements, taking account of pedagogical developments in Europe, as expressed in the framework of Lisbon Strategy and the work of the Council of Europe, the OECD and other institutions.

In 2010-2011 during the Slovak Presidency some decisions concerning the reform of the Baccalaureate were discussed at the meetings of the Board of Secondary Inspectors, Joint Teaching Committee and they were finally approved by the Board of Governors. These decisions helped to simplify the procedures (dematerialized correction, assessment) and a structure for quality control of the organisation of the European Baccalaureate written and oral examinations, as well as to improve the process of teaching, and school management.
Some other very important decisions were approved by the Board of Governors and entered into force in 2011. For example decisions concerning the organization of studies and courses in the European Schools, internal structures in the nursery, primary and secondary cycles, learning support, SWALS support. And some measures were taken to increase quality of provision for SEN pupils, such as: approval of the occupational category “SEN Assistant”, Vademecum and others dealing with accreditation of the European Schools Type II.  
Both Boards of Inspectors approved framework for the whole school inspections with the set of general criteria and indicators for purpose of improving the quality of education and provide constructive feedback and recommendations. Primary and secondary inspectors paid attention to the issue of syllabuses that were presented and approved during sessions. Revision of syllabuses was performed on the base of reference framework established by the Lisbon strategy and on the reform of the Baccalaureate. Their discussion was focused on guidelines for evaluation of the competence of locally recruited teachers; inspectors were acquainted with conditions of employment for part-time teachers, as well as with the funding of European Schools, and etc.
All presented documents are the results of cooperative and responsible collaboration among inspectors, school staff, parents, and personnel of the Office of the Secretary-General. Active discussions and argumentations are the results of their professional approach and effort to increase quality of schooling at European Schools.  
We would like to express our gratitude to the Secretary-General Mrs R. Christman and the Deputy Secretary-General Mr K. Kivinen for their support and cooperation during the Slovak presidency.
We want to express our honour to Mrs S. Gardeli and other members of the Baccalaureate Unit for their help, professional advices and support during the presidency.

Margita Nevrlova                                                                  
 Jana Handzelova
Chair of the Board of                                          
Chair of the Board of             Inspectors and Teaching                                                          Inspectors and Teaching  
Committee (Primary)                                              
 Committee (Secondary)    
2. The common issues of the boards
2.1 Syllabuses (Nursery/Primary and Secondary)
· English L1 in the nursery and primary cycles syllabus 2011-01-D-59-en-1

· Dutch L1 in the primary cycle syllabus

· Dutch L1 for primary cycle SWALS syllabus 2011-01-D-43-nl-1

· Slovene L1 in the primary cycle syllabus 2011-01-D-44-nl-1

· Early Education Curriculum 2011-01-D-67-sl-1

· Early Education Curriculum: Portfolio 2011-01-D-15-en-1

· Italian L1 years 6 and 7 – secondary cycle 2011-01-D-14-en-1

· Slovene L1 in the secondary cycle syllabus 2011-01-D-75-it-1

· Swedish L1, Advanced Swedish L1 and Swedish L4 in the secondary cycle 

· syllabus 2011-01-D-68-sl-1 (immediate entry into force October 2011)
· Biology secondary years 4 and 5 syllabus - oral

· Mathematics S5-S7 syllabuses:  2011-01-D-71-fr-1

· 4-period Mathematics S5  2011-01-D-27-en-1

· 6-period Mathematics S5 2011-01-D-28-en-1

· 3-period Mathematics S7  2011-01-D-40-fr-1

· 5-period Mathematics S7 2011-01-D-41-de-1

· Advanced Mathematics S7 2011-01-D-42-fr-1

The process of application of the new mathematics syllabuses was linked with approve of Preamble to the new S4-S7 Mathematics Syllabuses 2010-D-441-fr-2 and with the plan of Permanent In-service training provision for mathematics in the secondary cycle 2011-01-D-30-fr-1

Religion syllabuses

· Greek Orthodox

primary cycle  2011-01-D-87-fr-1

secondary cycle 2011-01-D-89-fr-1

· Catholic

primary cycle 2011-02-D-3-fr-1

secondary cycle 2011-02-D-4-fr-1

2.2. New Inspectors
In October 2010 the new inspectors attended the introduction meeting organized by BSGES personnel. They were informed about the system of European Schools, about the organization of schools and the school system. They were acquainted with the organization of the Learning Gateway web portal.
2.2.1 Primary

Mrs O. ARKLE (nursery and primary cycles) in place of Mrs S. ZIDELUNA (Latvia)

Mr  A. BORI (nursery and primary cycles) in place of Mrs A.C. ZANATTA (Italy)

Mr H. LOPO GUERREIRO (nursery and primary cycles) in place of Mr C. ASSUNCAO SILVA (Portugal)
Mrs M.C. MIFSUD (nursery and primary cycles) in place of Mr T. PACE (Malta)

Mr G. SALAMOURAS (nursery and primary cycles) in place of Mrs I. KATSALI (Greece)

Mr Normunds VENŽEGA as Latvian member of the Board of Inspectors (Secondary), in place of Mrs Inita JUHŅĒVIČA.
2.2.2 Secondary
Mrs I. WIJGH (secondary cycle) in place of Mr R. ENSING (Netherlands)

Mrs J. SUTTON (secondary cycle) in place of Mr P. CAFFREY (Ireland)

Mr E. RIES (secondary cycle) in place of Mr M. REULAND (Luxembourg)

2.3 Selection Committees and Appointments of Directors and Deputy Directors

Mrs KAMILA MALIK, Polish,  was appointed to the post of Deputy Director for the nursery and primary cycles of the European School, Varese with effect from 1 September 2011.
Mr ARNEDO JIMENEZ, Spanish was appointed to the post of Deputy Director for the Nursery and Primary Cycle of the European School, Brussels II, with effect from 1 September 2011,
Mr HROVATH, Austrian, was appointed to the post of Deputy Director for the Secondary Cycle of the European School, Munich, with effect from 01.09.2011
MR MARKKO MATTUS, Estonian, was appointed to the post of Deputy Director for the Nursery and Primary Cycle of the European School, Mol, with effect from 1 September 2011. 
3. Decisions taken by the Board of Governors with implications for the work of the Inspectors
Common framework for the whole school inspections in nursery, primary and secondary cycles 2010-D-139-en-1

In December 2009 the Board of Governors approved the Rules of procedure for the Boards of Inspectors (2009-D-225-en-5). This document mentions in article 1 that two Boards of Inspectors shall put in place, at system level, analysis instruments and evaluation criteria enabling the quality of the education provided to be ensured. In this case they are responsible for individual inspections of teachers, of sections, and team inspections of the teaching of the different subjects and of thematic topics of whole-school inspections.

The Joint Board of Inspectors underlined in document 2009-D-599-en-1 the necessity of team/joint inspections in the nursery, primary and secondary cycles of ES, as the integrated and more harmonised approach between primary and secondary.

As the result of it in October meeting 2010 Common Framework for the whole school inspections in nursery, primary and secondary cycles (2010-D-139-en-1) was presented. This inspection framework provides a transparent and continuous structure for whole school inspections. This framework includes a catalogue of criteria and general indicators (based on Quality Assurance and Development in the ES 2000-D-264), as well as general principles, content, organisation of whole school inspection, pre- and post-inspection activities. 

The document can be regularly reviewed with a formal evaluation taking place every four years. This document will replace doc: 2006-D-281-en-8 
Revision of Article 60 of the General rules – 2011-01-D-34-en-3 

Article 59 in the new version of the General Rules: 2011-04-D-11-en-1

Revision was done because the terms of Article 60.3 of the General rules were not clear to schools, students and parents and interpretation of a particular set of rules was not clear too. At April meeting The Board of Governors approved the proposed amendments, the purpose of which is to clarify the terms used to refer to these examinations (B test, harmonised examination, and part examination) which count towards the B mark in secondary years 4-7 and the frequency of this examination.  

SEN teaching in the European Schools – 2011-01-D-57-en-3

At October meeting of the Joint Board of Inspectors “The SEN Policy Working Group” presented two documents: Multi-annual plan for implementation of the policy on integration of SEN pupils into the European Schools 2010-2013 and Measures to be taken to reduce the costs pertaining to SEN children in the ES. In February 2011 was introduced the document The Statistics of the Integration of SEN Pupils into the ES, and The Development of the Work of the SEN Policy Group that were the results of discussions about the following key issues:
· evaluation of effectiveness of the SEN policy and practice,

· application of the changes settled by the document 2009-D-619-en-2,

· the role of the SEN coordinator and inspector, 

· regular in-service training for SEN coordinators and teachers, etc.
The statistical report of “The SEN Policy WG” contained information about the number of SEN pupils in the European Schools, language sections, class, their diagnosis, benefit of SEN support, information about staff working in the SEN area, costs per SEN pupil etc. With the aim to clarify and highlight some rules contained in the document on the integration of SEN children into the European Schools SEN Policy Group produced Vademecum in order to harmonise SEN provision and to share good practice, and asked for the tripartite agreement concerning therapeutic interventions, proposed to approve a creation of a new occupational category “SEN assistant”. 
The increase in the SEN budget was the issue discussed by The Board of Governors in its April meeting in 2010. This meeting reached the conclusion that the growth in the SEN budget had to be brought under control by defining strict criteria for expenditure on pupils, integration into teaching and excluding other expenditure on therapeutic provision. The Board of Governors took note of the Vademecum produced on the basis of the comments of the SEN coordinators and of the deputy directors (primary, secondary).  

Amendments to Annex 1 and Annex 2 of the Service Regulations for the Administrative and Ancillary Staff (AAS) of the European Schools – New  occupational category ‘SEN Assistant’ – 2011-02-D-27-en-2

SEN Policy WG proposed to create a new occupational category “SEN Assistant”. This proposal was supported by the Budgetary Committee in 2010 and finally approved by the Board of Governors in December 2010 (2010-D-199-en-4). The concrete “job descriptions” and the required diplomas and knowledge were discussed and agreed by the “SEN Policy Group” at its meeting in December (2010 1712-D-2010-fr-1). 
The Board of Governors approved foreseeing for the new occupational category ‘SEN Assistant’ the same grading as for ‘Nursery Assistants’ and incorporating the new occupational category as follows into Annex 1 to the Service Regulations for the AAS.
SWALS – General Policy Document -2010-D-117-en-1

The purpose of this document presented by the working group in October meeting of JTC is to provide a coherent policy for the integration into vehicular language sections of pupils with a different official language, and to update existing regulations in the light of the latest research and experience in European Schools. This document is the basis for the development of individual school policies, guidelines and strategies. It gives recommendations for the organisation and the quality assurance of provision and aims to ensure equitable educational opportunities for all European School pupils. This document was not approved and based on discussion held during the October meeting the JTC requested the Board of Governors to indicate whether SWALS should be put into working (DE, EN, FR) language sections, to reconsider and clarify 1998 decision “if one of the language sections corresponding to a category I or II pupil´s mother tongue is not open in the School, this pupil has a right to tuition in the language section which is his/her mother tongue (L1), and to define rules for the situation which arises if the category I or II pupil for whom the course was created leaves the group. 
Learning Support, SWALS support and Rattrapage (Catching-up support) for the 2011-2012 school year
The Board of Governors approved the following distribution of resources for the organisation of Learning Support, SWALS support and Rattrapage (Catching-up support) for the 2011-2012 school years. This document will enter into force in September 2011.
The Board of Governors gave a mandate to the Secretary-General to prepare a proposal for the Joint Teaching Committee’s October meeting to address the question of the support standards in nursery/primary and in the secondary cycle for the financial year 2013 onwards.
Revision of the Decisions of the Board of governors concerning the organisation of studies and courses in the ES- 2011-01-D-33-en-7

Decisions stated in the document repeal and replace all the existing rules and decisions of the Board of Governors concerning: the organisation of teaching and class/group creation, division or regrouping, the general regulations for language teaching, the organisation of other national languages (Irish, Maltese, Finnish/Swedish) courses, the primary cycle´s harmonised timetable, the organisation of SWALS teaching provision. This document entered into force in April 2011.

The Joint Teaching Committee was not in favour of this document, and expressed the following comments:

- The Class/Group/Option creation rules – according to the JTC, the options in the big schools in years 6 and 7 should remain in 5 pupils.

- The reduction rules – according to the JTC, no reduction should take place in years 6 and 7.

- The rules concerning the use of languages in certain subjects have been changed –according to the JTC, the rule concerning Economics should be clarified.
-  The rules concerning group sizes – the JTC was concerned about the pedagogical basis for changing the threshold for the subjects taught in Language 2 from 25 to 28 pupils.
"Interparents categorically opposed the budget cuts and asked the European Commission before making these cuts to carry out an analysis of the impact of these measures that would have negative and irreversible effects and reminded all member states to contribute to the smooth functioning of the European education.

 

Interparents organized extended protest actions to express their worry about the budget cuts made over the last years which would be detrimental to the quality of the teaching and to the rich cultural and linguistic diversity specific to the schools. 

Interparents felt that the proposed budget cuts, the reorganisation of courses (especially in the context of a proposed vertical split (i.e. by nationality)), the re-definition of SEN, SWALS pupils and the re-definition of learning support and rattrapage fundamentally changed the core principles of European education. 
Internal structures in the nursery, primary and secondary cycles- Annex to the document 2011-01-D-33 
At April meeting the Board of Governors approved this Annex concerning the Internal Structures of the ES. According to the reform principles the schools should set up a clear and transparent administrative and pedagogical management organisation in which the tasks and the responsibilities of everyone are clearly communicated to the whole school community.
This document deals with the timetable reductions for the members of the Staff Committee, internal structures, and internal structures calculation method, LS, SEN and SWALS coordination, specific system level tasks (Intermath).

4. Decisions of the Board of Governors Concerning the European Baccalaureate

Reform of the European Baccalaureate – 2010-d-289-EN-4

The Board of Governors approved provisions, with entry into force for the 2012 European Baccalaureate – document 2010-d-289-EN-4 (more in the part 7.1) approved a one-year extension to the mandate of the “European Baccalaureate” Working Group.
At April meeting the Board of Governors approved document Dematerialised correction of the European Baccalaureate written examination paper scripts (2011-01-D-23-en-3) with entry into force in 2012, Memorandum on the organisation of the 2011 European Baccalaureate session – Document 2011-01-D-53-fr-2, and Report of the Harmonisation of the Baccalaureate Examinations in L2 Working Group: Proposed changes to the document Regulation for the L2 written and oral examinations in the European Baccalaureate. 
5. Audit reports on Accredited Schools
The Joint Board of Inspectors became acquainted with the dossiers of conformity presented by Greek, Dutch, French, Finnish, English Inspectors and authorities, and audit reports of the European Schools Type II and expressed their positive attitudes towards these documents.
School of European Education, Heraklion – 2011-01-D-1-en-2

The audit at Heraklion concerned only nursery and primary cycles. The audits´ conclusions were favourable and it was recommended that the existing accreditation agreement for the nursery and primary be renewed.

The Board of Governors approved the audit report and mandated the Secretary-General to renew the Accreditation and Cooperation Agreement recognising the European schooling and education provided by the Heraklion School in the nursery and primary cycles.

The Board of Governors approved the dossier of conformity presented by the Greek authorities with a view to recognition of European schooling up to secondary year 5 at the School of European Education, Heraklion and considered that the dossier constituted the second stage of the accreditation process. 

European Schooling at The Hague – 2011-01-D-2-en-2

The Board of Governors approved the general interest file of European Schooling, The Hague – Type II, The Dossier of conformity presented by the Dutch authorities with a view to recognition of European schooling at European Schooling at The Hague from the nursery level up to secondary year 5 inclusive and considered that the dossier constituted the second stage of the accreditation process. 

International School, Manosque (Anglophone section) – 2011-01-D-3-en-2

The Board of Governors approved the dossier of conformity presented by the French authorities with a view to recognition of European schooling in the Anglophone section of the International School, Manosque for secondary years 6 and 7 and the European Baccalaureate. The Board of Governors considered that the dossier constituted the second stage of the accreditation process. 

The Manosque School had been audited for the first time and the audit´s finding were positive.

The Board of Governors approved the audit report.

Scuola per l´Europa in Parma – Type II – 2010-D-275-en-2

The audit report on years 6 and 7 was positive and renewal of Agreement was proposed. The second part of the audit was focused on the levels from the nursery classes to secondary year 5 and this part of audit report was also favourably disposed towards renewal.
The Board of Governors approved the audit report.

Audit report of European Schooling Dunshaughlin- 2011-01-D-5-en-2
The team of inspectors responsible for the audit recommended to the Board of Governors to continue accreditation the CES in Dunshaughlin as a Type II European School.

Report on the audit of the European School of Strasbourg (France) – Type II -2011-01-D-6-en-2

The inspectors responsible for the audit proposed renew of the accreditation and cooperation agreement recognising the European schooling provided by the European School of Strasbourg (Type II) from the nursery level up to secondary year 5 inclusive. 

Transformation of the European School Culham into an Academy – Type II School
The plan to transform the European School Culham into an Academy (Type II School) was abandoned, because the sponsors of the transformation, CLASS, announced in February that they abdicated from the project. 
UK delegation had formally withdrawn the General Interest File and Dossier of Conformity for the Culham European Academy project, and the phased closure of the school would proceed in accordance with the previous decisions of the Board of Governors.  

The Board of Governors approved the measures applicable to administrative and ancillary staff at Culham designed to permit their redeployment.
Dossier of conformity for years 6-7 and the European Baccalaureate: European Schooling Helsinki – Type II – 2010-D-49-en-2

The Board of Governors approved the dossier of conformity for secondary years 6 – 7 and the European Baccalaureate and mandated the Secretary-general to sign the additional Accreditation Agreement with the authorities responsible for the school.
6. The Board of Nursery and Primary Inspectors

In-service training for preschool and primary cycle (2011 - 2013)
The reform has influenced the meetings of inspectors (strict budget constraint for the years 2011 and 2012), the inspectors were asked to look at all the challenges constructively and positively. The priorities were stated. The inspectors were asked to provide better planning of the activities of individual working groups. There was also raised the question to carry out all activities for smaller financial charges. Department of educational development asked to specify dates and places of in-service training. The number of working groups was reduced depending up their priorities.
Quality assurance: the working group for nursery and primary cycles
Inspectors were asked to plan their activities much better and optimize their business trips. At the same time they were asked to identify their priorities and stress their importance.
Information and communication technologies in European schools

Information and communication technology (ICT) through which the schools can meet their needs is related to the implementation of daily activities supporting by modern information systems. Information system is a key element in the effective functioning of school organization.  On-line survey focused on this issue was currant during this school year and will continue to run.

Motivation of the teachers should be obligatory and must be involved into the school's educational goals. The trainings focused on this issue will be compulsory for teachers too. Support for teachers should be differentiated. This model should be implemented wherever possible, outside the classroom.
Demanding choice of selection and more demanding process of implementation should go before the choice of selection of the operating system. Based on these facts, many financial resources were invested into the Learning Gateway (LG). Working Group –in the second stage of its work was responsible for language, math, and DOW and ICT coordinators and teachers accepted the results of an online discussion on Moodle (the space for management of learning). The use of learning gateway is still not solved.
Budget – Intermath

Intermath - budget is satisfactory. Employee, responsible for packing and sending of parcels, was exhausted. In the next school year the number of orders of Intermath textbooks will increase, and for this reason the idea of non-profit organization was developed..
Intermath Working Group will be converted to non-profit organization and will seek a new structure that would be more appropriate to cover the costs and expenses in the future.

English L 1 - the syllabuses for the primary level (2011-01-59-FR-1)

Revision of the syllabuses has been implemented many years. At the March workshop (2011), the representatives of the English-speaking sections from each European school presented the actual syllabuses. Progress and continuity of learning were highlighted and emphasis was placed on technology. Parents and teachers gave feedback to this document. Language syllabuses took into account the Lisbon Strategy and highlighted the importance of modern communications. Syllabuses have had the European dimension. Regarding to the selection of texts, they were taken into account support of intercultural awareness. Teachers teaching children with different languages need further support and for this reason were allowed flexibility of using the syllabuses.
Rewording regularly into compulsory in the document: "Guidelines for primary education" (2006-D-105-en-5) regarding the use of EC Intermath
This text change has been already implemented and was necessary after publishing of the textbooks Intermath for fourth and fifth grade at the primary level. The use of this textbook is compulsory.
In-service training of Learning Support Coordinators

In-service training was organized in March 2011. Coordinators will spread information related to learning support au European schools; they will support teaching processes, help pupils with special needs. The problem with dyslexia is the most often reason for making SEN contracts. 

In-service training for SEN coordinators

This in-service training was carried out at European School – Moll.

In-service training courses for the primary cycle plan

Because of major budgetary restrictions for 2011-2012 it would not be possible for all of the in-service training courses planned to be organized. Inspectors were asked to establish priorities for the courses in the proposed planning and if necessary to postpone certain courses until 2013.

A methodology for determining the educational objectives of the ES (nursery and primary) to ensure the development of educational system

The process of strategic planning includes definition of the mission of the European School, its values ​​and formulation of strategies and objectives that will enable school to fulfill its vision in the context of its values ​​and inner potential. Creation of a methodology for the determination of educational objectives in the European school is the first and very important step to a common course providing the same information and rules for the ES. Freedom of schools in developing their own policies is also taking into consideration.
This document was approved and will enter into force in September 2011.
The result of the reform should be a modern, open and flexible education system that guarantees quality and efficiency. Achievement of this objective requires a good strategic plan in terms of concrete conceptual proposals and strategic actions, defined in relation to one another and arranged chronologically. Determination of the educational objectives must be in accordance with the reform goals of school policy.
Board of Inspectors (Primary) approved development of a document that will contain all information about educational aims and synchronize them with the educational organization and quality assurance. Through document will be achieved consistency between the various documents. Submitted recommendations were accepted and used for development of a new methodology and systematic approach to its implementation.
Curriculum for kindergarten (EEC)
In accordance with the schedule of planned activities the working group concluded its work at the end of school year 2010 - 2011. Inspectors, teaching staff and parents were involved into discussion, and through a forum of teachers and on-line discussion they presented their requirements, ideas and issues. Feedback from parents, teachers and inspectors has been incorporated into the document and significant observations and key elements were recorded with the aim to achieve the main objectives. EEC Working Group organized a symposium in the ES Moll, which was attended by the almost all European inspectors from nursery and primary cycle. The symposium was held in May 2011, where this document was the topic for discussion. The newly created curriculum for the preschool level (EEC) in the final form was approved and will enter into force in September 2011.
Interim Report Working Group 2 L
In the interim report is mentioned the importance of a common language curriculum for L 2 language in the European Schools. Preparation of syllabuses is the results of three joint meetings of inspectors, and emphasizes the progress made in the curriculum. Harmonized approach was emphasized too. The structure of the syllabuses and their missions were accepted.
Inspections of the working groups
 
Final report of working groups aimed at monitoring the teaching of Music, Art, and DOW were presented. The Board of Inspectors (Primary) approved the main findings containing the positive findings and recommendations for improving the teaching and learning of the observed subjects.
7. The Board of Secondary Inspectors
7.1. European Baccalaureate – 2010-D-289-en-4
In the context of the opening up of the European Schools system to a system of European schooling provided in accredited schools in accordance with the arrangements determined by the Board of Governors in its previous decisions, in January 2009, the Board of Governors mandated the Secretary-General to prepare, in conjunction with the ‘European Baccalaureate’ Working Group (including in it a representative of the Directors, of the parents, of the teachers and of the European Commission) and the Board of Inspectors (Secondary), proposals for reform of the European Baccalaureate. 

Based on the report of the Chairman of the 2009 Baccalaureate, the discussions of the members of the ‘European Baccalaureate’ Working Group, as well as the results of active participation of Secondary Level Board of Inspectors with the support of the Baccalaureate Unit, the Baccalaureate Working Group prepared the guidelines for the direction of the reform of the Baccalaureate, and addressed many important issues: 

European reference framework for reform of the Baccalaureate
In the context of the reform of the European Baccalaureate, the Board of Secondary Inspectors was involved into discussion about the European philosophy: the EQF – European Qualifications Framework for lifelong learning that can help to overcome in the medium term, the harmonisation and consultation problems which arise amongst teachers when it is a question of sharing common principles around competences. Based on recommendations of ‘European Baccalaureate’ WG the EQF might be used as a framework for the new working group’s studies.   

The number of the European Baccalaureate examinations
In the context of reform of the European Baccalaureate the Board of Secondary Inspectors and Joint Teaching Committee discussed about the number of Baccalaureate examinations proposed by the ‘European Baccalaureate’ WG. This proposal takes into account the key competences, qualitative criterion, as well as the necessary quantitative statistical elements. It proposes 5 written and 3 oral examinations.

Change to the marking/grading system
The ‘European Baccalaureate’ WG took into consideration the opinions and knowledge of the Inspectors, the coordinators and the careers teachers of the schools and the advice of the Board of Inspectors (Secondary) and proposed a change from the present marking/grading system to a system inspired by the ECTS. 

A new definition of clear and comprehensive marking/grading criteria, describing precisely the competences expected of the student would be applicable to both the written and oral examinations using figures to express the standard of attainment reached by the student. 

Based on the proposal of the WG this marking/grading scale might enter into force for the 2015 European Baccalaureate session and would concern years S1-S7. It will be applied not only to the marks for the Baccalaureate written and oral examinations but also to class marks.  

The cross-curriculum project

Description of the “cross-curriculum project’ was presented as the part of the document developed by the ‘European Baccalaureate’ WG. Its proposal clarifies the concept of ‘cross-curriculum project’ in order to simplify practical organisation in the schools and to focus on the development and assessment of key competences for lifelong learning.  
Assessment of the 2011 Baccalaureate oral of examinations 2011-01-D-48-en-1
In October 2010 the Board of Inspectors Secondary decided to continue the quality assurance of the oral examinations of the European Baccalaureate by internal evaluation.

Taking the result of the evaluation of the BAC orals 2010 into consideration as well as the recommendations given by the presidents of the Baccalaureate from recent years the BAC Orals Working Group proposed the procedure for oral exams in 2011. This year the report will be focused on assessment of the subjects: L1, L2, Geography, Biology and the Inspector´s own subject.
Structure of the question papers for the Baccalaureate examination: Number of questions to choose from- 2011-01-D-24-en-1

The Board of Inspectors (Secondary) was discussed the issue of a precise framework for the structure of the question papers for the European Baccalaureate examination. As regards the Language 1 they requested a degree of flexibility and were desirable for even L1 papers should have a similar structure and to test the same competencies. This proposal is planned to enter into force for the 2014 Baccalaureate session written examinations. 
Structure of the 2011 European Baccalaureate literary examination papers (2011-06-D-7-fr-1)

At June meeting the Board of Inspectors (Secondary) was requested to specify the choice of questions for the literary subjects, with the aim of producing a summary table and thus moving towards harmonisation.
Reform of the European Baccalaureate 

The document Reform of the European Baccalaureate (2010-D-289-en-4) presents objectives and successful stages of the work of the ‘European Baccalaureate’ WG, as well as information about proposals approved by the Board of Governors with entry into force for 2012 Baccalaureate session:

1. signature of a central authority on the Baccalaureate certificate acting as the body responsible for the system,
2. abolition of deliberation as it existed at present (Article 7 of the Arrangements for implementing the Regulations for the European Baccalaureate). Only candidates who have obtained 60% or more are deemed to have passed, in accordance with the provisions of Article 5.4 of the Regulations for the Baccalaureate,  
3. Increase in the European Baccalaureate registration fee: the Baccalaureate registration fee will be raised to €80.32 as from the 2012 Baccalaureate session.
Based on the proposal of the Board of Inspectors (Secondary) the Board of Governors approved a one-year extension to the mandate of the ‘European Baccalaureate’ Working Group so that it could finalise its work.

Baccalaureate: Dematerialised correction of the European Baccalaureate written examination paper scripts (2011-01-D-23-en-3)     

The Board of Secondary Inspectors as well as JTC discussed the issue of dematerialised correction of written examination scripts and despite of expressed reservations about the total cost, security and the human and technical resources, gave their agreement in principle to it.

The Board of Governors approved document 2011-01-D-23-en-3 concerning the introduction of dematerialised correction of the European Baccalaureate written examination paper scripts. 

In point 5 of the document, it is proposed that as from 2012, a significant number of Baccalaureate examination scripts be dematerialised in real conditions. European School teachers would be involved as first markers and external markers as second markers. The external markers who would already be involved in 2012 would be those who marked the scripts of the sections where the number of teachers was small,  as the European Schools would probably call upon them in the future for the second correction.  

The teacher markers and external markers will receive the candidates’ scripts, made anonymous, on their personal computer screens, this double marking, providing a guarantee of highly reliable grading. 

The main responsibilities for the Inspectors were stated in this document with the focus on:
- setting and sending to the Baccalaureate Unit the examination question papers, the correction criteria and the marking schemes for each subject, for their insertion into the system; 

- sending to the Baccalaureate Unit of the regulatory parameters for correction and marking for configuration of the software;  

- monitoring, tracking and supervision of corrections in progress in the system; 

- validation and closure of corrections.
The participants in dematerialised correction will receive training, provided by the company which will manage dematerialisation. 

This pilot phase, which will last for two consecutive years, 2012 and 2013, will enable any difficulties which the Inspectors, the technical administrators in the Examination Centres, the teachers and the external markers who will be involved in the pilot phase might experience to be identified and action to be taken before correction by dematerialisation is introduced across the board in 2014.   

A detailed report, containing the conclusions of this experimentation phase, will be written and presented by the Baccalaureate Unit to the BI(S) and the BoG at their spring 2012 meetings, with a view to a decision on the possible introduction of dematerialisation across the board in 2014.

7.2 Other issues presented at the meetings of the Board of Inspectors (Secondary) and Joint Teaching Committee
Final report of a joint inspection ES Frankfurt – 2010-D-56-en-2

In this report the working group recorded the results of the 13th joint inspection at the European School. The Board of Secondary Inspectors scrutinised and took note of the final report on the last school focused on the quality of teaching and learning of Human Sciences in S1, S2, S3 and History, Geography and Economics in S4, S5, S6, S7 and LS/SEN/SWALS/ICT.
Final report of the “Standards for Language III” Working group-2010-D-49-en-2 

The syllabus framework is based on the Common European Framework of Reference for the teaching and Learning of Foreign Languages and the European Framework for Key Competencies for Lifelong Learning. The syllabus framework includes general objectives, didactic principles, learning objectives, contents and assessment. The content part includes the cultural context for each individual language. Each inspector for L3 is responsible for the subject-specific contents part within the harmonised frame and will be invited to translate the syllabus and the comments and to develop complementary guidelines through Learning Gateway for the transmission of information. An in-service training course for the L3 teachers is planned to be organized. Syllabuses for all L3s in the 1st and 2nd cycles will entry into force in 2012 and in the 3rd cycle in 2013.

Final assessment of integrated science- 2011-01-49-en-1

The Board of Inspectors (Secondary) also scrutinised and took note of the document, with a view to entry into force of assessment of integrated science at the beginning of year 4. Document contains arguments supporting organisation of the test at the beginning of secondary year 4.
Final report on the team inspections in the European Schools- 2011-091-50-en-1 

The Board of Inspectors (Secondary) scrutinised and took note of the final report on the team inspections. This report was a written record of all the reports made on the inspections at different ES and the working group suggested that cooperation between primary and secondary cycles continued.
Length of the school year in the European Schools 2010-D-173-en-4
This issue was discussed at the meeting of the Joint Teaching Committee and of the Board of Governors. No new decision was made and old decision of January 2007 would remain in force.
Assessment Philosophy in the European Schools 2011-01-D-61-en-2

In this document is described assessment philosophy, the aims and the types of assessment and general quality criteria for assessment based on the valid European School´s documents, strategic EU documents. This document was presented at June meeting of the Board of Secondary Inspectors with the aim to be adopted by the European Schools. Based on the comments of the inspectors the document will be improved with the focus to make revision of the assessment grid and correspondence with the competence levels, clarification of the general idea of assessment and the priorities to be respected in the list of the objectives and the general principles associated with competences. The results will be presented at the JTC’s October 2011 meeting.

Guidelines for evaluation of the competence of locally recruited teachers 2010-D-89-en-1

Joint Teaching Committee approved this document dealing with recruitment, appointment and evaluation of locally recruited teachers. Guidelines will enter into force for all members of the teaching staff locally recruited during 2011-2012 school year.

Creation of LANGUAGES WG 

At June meeting of the Board of Inspectors (Secondary) a new select Working Group, composed of 4 Inspectors for the secondary cycle (one for L1, one for L2, L3 and L4, one for the other languages and one for the host country’s language)  was suggested to create.
8. Conclusions

In 2010-2011 the system of schooling at European schools was linked with altering of organizational, structural and pedagogical organization of the schools that significantly contributed to the improvement of education, school management and career development of teaching staff.
At meetings of the Boards of Inspectors (Primary, Secondary) and Joint Teaching Committee were presented documents, which have significantly contributed to the achievement of the goals related to the reform of European schools, as well as in accordance with the priorities determined by both Boards for 2010-2011. Considerable attention was paid to:
· developing and updating the syllabuses established on the basis of careful scrutiny and comparison of national curricula, with the aim to cover the richness of the learning of the students, and accepting development of key competencies of lifelong learning (Lisbon strategy), 
· special attention was also given to the process of integration SEN and inclusion of SWALS pupils with the aim to respect their individual needs and differences and help them to complete their school carrier successfully,
· reform of the European Baccalaureate (assessment, the number of questions, etc.), 
· inspection processes and their results, 
· statutory evaluation of teachers,

· language issues (introduction of Language 3 in secondary year 1, introduction of the host country as L2),
· in-service training provision for the teaching staff.

The period of the Slovak presidency was marked by solving issues related to financing of European schools and solving of other economic measures arising from the actual crisis. 

We would like to thank to all our colleagues – inspectors for their successful work and cooperation. We want to express sincere thanks to all members of European schools for their cooperation, professional work and personal involvement and contribution to improvement of European schools.
OPINION OF JOINT TEACHING COMMITTEE:
During its meeting of 5th and 6th of  October, the Joint Teaching Committee took note of the Joint Report of the Slovak Presidency of the Boards of Inspectors and the Joint Teaching Committee (Nursery/Primary and Secondary) – 2010-2011 school year. The JTC thanked the Slovak delegation for its report. The JTC approved the report with the adding of amendments. This report would then be presented to the BoG for discussion.
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