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INTRODUCTION

The last few years the European Schools have been the subject of profound structural, administrative and pedagogical developments.  All parties in the system have been involved in the process during which the Boards of Inspectors have had the opportunity to reflect on future ways to carry out equivalent evaluations and quality assurance of teaching and learning in the European Schools.

The new approach with all that it implies aims at opening up the school system for European Schooling has also resulted in a number of structural analyses by external experts:

· Analysis of the academic and professional careers of the European Schools’ 
graduates’, commissioned by the European Parliament, October 2008

· 
External Evaluation of the European Baccalaureate. Final report, January 2009


University of Cambridge International Examinations 

· 
Evaluation of SEN policy and practice n the European Schools, April 2009,
              
 (2009-D-343-en-1)
Already in 2005 the reform process was launched by the Dutch Presidency and the Portuguese Presidency and its members pursued the initial plans during their year in charge. When Finland took command of the ongoing process, their Presidency also used all available means to steer and complete the development in a constructive way. At the very end of the Swedish Presidency, in April 2009, the long period of reforms in progress came to a term where new principles of governance were established thanks to a great effort and persistency of the Secretary-General and the Board of Governors (2009-D-353-en-4)

The reflections on a reform of the European Schools system were initiated in response to the resolutions of the European Parliament in 2002 and 2005 and developed even more by the Integrated Action Plan approved by the Board of Governors in April 2007. A year later in Finland two Working Groups, previously created in Lisbon, merged into a Reform Working Group which during the past year focused on the main fields of the reform which are the governance at local and central level, the opening up of the European School system (type II and III accredited schools), the reform of the European Baccalaureate and the sharing of costs of seconded staff. 

There is now an agreement on the question of increasing school autonomy involving pedagogical, administrative and financial aspects of the schools´ operation within the general framework of the regulations and decisions of the Board of Governors. The schools will have the opportunity to define their own priorities and the Director will be accountable and the operations transparent in an annual activity report.

The duties for the Inspectorate have also been under long deliberations. From now on the two Boards of Inspectors will define the general pedagogical objectives, ensure the system’s pedagogical development, set priorities for their action in an annual plan of activities, ensured through individual inspection of teachers and team inspections the quality of the education. The two Boards of Inspectors are responsible for the provision of in-service training for teachers, will conduct audits of Types II and III schools, report annually to the Board of Governors and constitute a link with the national education systems. 
The Swedish Presidency has had the opportunity to coincide with the ending up of a period of long discussions and the starting up of a new epoch within the system of European Schools resulting in the near future in profound changes. Our Presidency has been the first for Sweden and we will have to wait another 26 years before we can shoulder the Presidency once again.

The hard and devoted work from the OSGE (Office of the Secretary-General) has made our time as steersmen of our Boards easy and we want to present our compliments and cordial thanks to the Secretary-General Mrs Renée CHRISTMANN and the Deputy Secretary-General Mr. Harald FEIX. We are indebted to both of them and their team in the OSGES for the good and fruitful cooperation during our year at the helm.

We would also like to express our thanks to Mrs Sofia GARDELI and her unit. The project with the dematerialisation of the European Baccalaureate examination scripts is an important contribution to the reform of the European Baccalaureate as well as the Report on the European Baccalaureate 2008 (2008-D-2510-fr-3). We also want to express our thanks to Mr Jorge NAVAS and his involvement in the e-Learning competition 2009 where this year’s prices were financed by the Swedish Agency for Education.

Per-Olov OTTOSSON
John EVERTSSON

Chair of the Board of Inspectors and
Chair of the Board of Inspectors and 

Teaching Committee (Nursery and Primary)
Teaching Committee (Secondary)

1 COMMON ISSUES OF THE BOARDS

1.1 Syllabi

Updated syllabi serve a high-quality teaching and learning and ensure a fair and upfront understanding between the students and the teachers. When they cover Nursery, Primary and Secondary as a whole, they contribute to a functional transition between the cycles.  They provide a roadmap for the organization of the course and the basic element for assessing the outcomes. 

The syllabi in the European Schools are continually revised by the inspector in charge of the subject and presented to the Boards of Inspectors for recommendation. A number of new syllabi have been prepared this year and approved afterwards by the Board of Governors.
1.1.1 Nursery, Primary and Secondary

● Suomi Aidinkielena - 2008-D-5210-fi-1, Finnish Syllabus L I (Nursery, Primary and Secondary), into force from September 2009

● Bulgarian Syllabus L I (Nursery, Primary and Secondary) - 2008-D-222-bg-2, into force September 2009

1.1.2 Nursery and Primary

● Czech language I Syllabus for Nursery and Primary Cycle of the European Schools (2009-D-441-cs-2)

● Polish language I for Primary Cycle (2009-D-451-pl-2)
1.1.3 Secondary

● Programme d’Espagnol Lengua L I- Profondiacion - 2008-D-309-ES-2, into force from September 2009

● Economics Syllabus 4th - 5th years  (2008-D-135-EN-2)

● Programme de Polonais LII 6 - 7th years (2009-D-601-pl-1) 

● Programme Roman LI Secondary 1-7 (2009-D-272-ro-2), into force immediately before the baccalaureate session 2009

● Programme de Roumain L I pour l´examen du Baccalauréat 2009 – (2008-D-5810-ro-2) 

● Programme nauczania języka polskiego jako obcego Pl – L2, Dla klasy 6 i 7 szkoly ´s redniej (2009-D-601-PL-1)
1.2 New inspectors

The Boards of Inspectors bid new members welcome every year. New appointed members to the Boards contribute to regeneration and new inputs. At the same time a premature changeover can add to the workload of the seniors. During this school year the Board of Governors has appointed the following new inspectors.

1.2.1 Nursery and Primary

Mrs Irini KATSALI (Greece) has replaced Mr SALAMOURAS as a member of the Board of Inspectors Primary

Mrs Françoise MATTOSSI (France) has replaced Mrs Michèle LEBLANC as a member of the Board of Inspectors Primary 

Mr Pádraig Ó DONNABHÁIN (Ireland) has replaced Mrs Margaret DUNNING as a member of the Board of Inspectors Primary
Mr Tony PACE (Malta) has replaced Mr Paul VELLA HABER as a member of the Board of Inspectors Primary  
Dr. Franz SCHIMEK (Austria) has replaced Mr. Heinz FISCHBÖCK as a member of the Board of Inspectors Primary 

Mrs Els VERMEIRE (Belgium) has replaced Mr. Jean-Marie MARCHAND as a member of the Board of Inspectors Primary and as a deputy member of the Board of Inspectors Secondary responsible for all seconded Belgian teachers from the Flemish community in Belgium.

Mrs Anna SZESZLER (Hungary), Mrs Wiltrud LOTZ (Germany), Mr Paul RIEF (Luxemburg) and Mr Daniel TOWL (UK) finalize after this school year their long and considerable work as members of the Board of inspectors Primary and their substitutes will be appointed the coming school year 2009-2010.

1.2.2 Secondary
Mr David AGIUS MUSCAT (Malta) has replaced Mr. Victor AGIUS in the Secondary Board of Inspectors

Mrs Tuulamarja HUISMAN (Finland) has replaced Mr Teijo KOLJONEN as a member of the Board of Inspectors Secondary. In her function she covers both the Primary and Secondary cycles

Mrs Margarita KALOGRIDOU (Greece) has replaced Mrs PSALIDAKOU as a member of the Board of Inspectors Secondary

Mrs Enikő ÖVEGES (Hungary) has replaced Mr. Károly PÁLA as a member of the Board of Inspectors Secondary

2 Selection Committees and appointments of Directors and Deputy Directors

During the Finnish Presidency a huge number of new Directors and Deputy Directors were interviewed and placed in order of preference by the selection committees where representatives from the Boards of Inspectors were present. Since then and by means of written procedure the Board of Governors has approved their designation from 1 September 2008.

Mrs CARRO, Director of the Alicante School

Mr FLENNMARK Deputy Director (Secondary cycle) of the Luxemburg I school

For personal reasons Mr FLENNMARK could not take office as planned and Mr GARREAU has fulfilled the duty with success.

Mr FISCHBÖCK Deputy Director (Primary cycle) of the Frankfurt school

Mr HACKMANN interim Deputy Head (teacher Secondary cycle) of the European School Culham. 

Mr LEWIS Deputy Director (Secondary cycle) of the Bergen school

Mrs NORDSTRÖM Deputy Director (Primary cycle) of the Bruxelles I school

Mr PALA Deputy Director (Secondary cycle) of the Mol school

Mr RADHUBER Deputy Director (Secondary cycle) of the Bruxelles III school

The selection committees and appointments this year have been fewer and concern the five posts namely:

● Mr LUFI Deputy Director (Secondary cycle) of the Luxembourg I school with effect from 1 September 2009.

● Mr CRINE acting Director of Varese School, Mr STEINBACH acting Deputy Director.  

● Mrs CHATZIVASSILIADOU Deputy Director (Secondary cycle) of the Frankfurt School with effect from 1 September 2009.

● Mr PERYER , Director of the Munich school has been granted a extension of his mandate until 31 August 2010. 

● Mrs DA SILVA ROCHA , Deputy Director (Primary cycle) of the Alicante School 

During the Swedish Presidency the following Directors and Deputy Directors have been assessed by a group of Inspectors. 

●   Mr. DA TORRE, Karlsruhe School

●
Mr. SCHILTZ, Luxemburg II School


· Mrs GOURDI, Luxemburg II

●
Mrs GRANKVIST, Luxemburg I School

●   Mr CRINE, Varese School

2.1 Decisions taken by the Board of Governors with implications on the work of Inspectors 

During the school year 2008-2009 a number of decisions have been taken with implications on the work of the inspectors when it comes to control of the linguistic competence, organisation of religion courses, natural sciences teaching, Latinum Europaeum certificate, appointment and evaluation of directors and deputy directors, guidelines for evaluation of locally recruited teachers.

2.1.1 Decision of the Board of Governors concerning the control of the linguistic competence of non-native speakers and recruitment procedure 

In the context of the discussions on ´Cost Sharing´ and fairer financial burden-sharing the Board of Governors has decided to give non-Anglophone countries the opportunity, as a “structural measure”, to second bilingual or nearly native speaking teachers to teach certain subjects. This has been approved in the document Decision of the Board of Governors concerning the control of the linguistic competence of non-native speakers and recruitment procedure (2008-D-3510). 
The introduction of a code of practice for control of linguistic competence in cases of secondment of teachers who are not native speakers is therefore applicable to all cases where such a situation will arise in the future. It also concerns locally recruited teachers. 

The Directors have identified three groups of subjects which could be taught by non-native speakers and have suggested that linguistic levels be defined in line with the Common European Framework of Reference for Languages for teaching of art, music and physical education; teaching of science subjects and mathematics and also of history and geography (academic subjects) and teaching of foreign languages. In addition, another category of seconded posts is concerned, that of Educational Advisers and Principal Educational Advisers. 

This code is applicable to all cases where such a situation already exists or will arise in the future. It therefore also concerns locally recruited teachers.

Member states which propose to fill one of the profile posts will need to satisfy themselves that their candidate also really has the level of language defined in this document and described in the self-assessment grid of the Common European Framework of Reference for Languages. 
The language level defined in the document should be considered to be one of the essential prerequisites to be able to apply for such a post. The definition of the language level required follows the European self-assessment grid. At its meeting of 14 November 2008, the Joint Teaching Committee expressed a favourable opinion and brought the document to the attention of the Reform Working Group. 

The Board of Governors approved those new guidelines and decided to evaluate the impact and consequences of this new approach (Decision, 2009-D-361-fr-2).

2.1.2 Religious courses in the Primary and Secondary cycles and religious observance in the European School system 

The topic of the organisation of Religion courses started in the Primary cycle in spring 2004 in the context of reviewing the Primary timetable in its functionality and currency. The Working Group was instructed to seek appropriate practical arrangements for the organisation of religion courses, considering that religion courses form part of the time table on the same basis as other subjects.  In 2007 it was decided by the Board of Governors to enlarge mandate of the Working Group to include the Secondary cycle (2009-D-356-en). 

The issue has been discussed many times in several bodies. The proposals from the Working Group to optimise the organisation of religion courses have been put up in consultation with the Brussels' Religious Authorities.  In January 2009 the Board of Governors approved the report of the Working Group with proposals concerning:

- the composition of groups and organisation of religion courses,

- the recruitment and evaluation of the religion teachers,

- the development and adoption of common religion syllabi 

The Board of Governors commissioned the Working Group to examine possibilities to support the religious authorities in the setting up of Working Groups, in which representatives of the religious authorities will be represented, charged with developing syllabi common to all the European schools, for the different languages. 

Two inspectors of the Working Group produced proposals for implementation of this decision. The Religious Authorities were informed about the decisions of the Board of Governors and the proposals of implementation by a letter from the Secretary General. 

In this letter the Religious Authorities were invited to develop or revise the corresponding syllabi and were informed about the possibilities of setting up Working Groups with experienced teachers from the European schools. They were also informed about the procedures of setting up Working Groups, the guidelines of the development of syllabi in the European school system and a time frame. The new, revised, syllabi should enter into force in September 2011. Furthermore the Religious authorities are offered, if required, to have a meeting with the inspectors of the former Working Group in order to provide them with additional information.  

The document Religious observance in the European Schools system (1412-D-2008-en-1) was created based on a letter from the UK-delegation focusing on needs of regulations for absence of pupils because of religious festivals.

It was proposed by the Board of Governors in January 2009 that a list of religious festivals should be produced as a tool for the Directors when dealing with demands from the parents concerning absence of pupils because of religious festivals.

The proposal was discussed in the Joint Teaching Committee in February 2009 that expressed the opinion that same parts of the proposal has to be clarified and that more discussions are needed before the guidelines can be totally approved. 

2.1.3 Report of the Natural sciences Working Group 

The Working Group in Natural sciences has defined a number of demanding objectives in order to promote the teaching of natural sciences in the European Schools. The Working Group wants to assure and give a guarantee for high quality teaching of science. An analysis of the teaching of mathematics, biology, physics and chemistry in fourth and fifth years from the point of view of the promotion of the pupils has therefore been carry out. The possibilities of the choice of language for the teaching of science, i.e. first language or language of the country has to be investigated as well as the development of team inspections in this area of knowledge and competences. In view of the promotion of teaching of natural sciences the Working Group has formalized the science symposium

(ESSS – European School Science Symposium) which has been organized for a number of years by the science teachers.  

A recurrent problem at school level is failure at the end of the school year in years 4 and 5 Secondary.  A statistical study of the repeat rate in the whole system was presented in the annual report of the Secretary General presented at the Board of Governors meeting in Brussels at the end of January 2007. From the information available the group has proposed and discussed a number of ways of limiting the number of failures in these years.

The Working Group suggested responding to a problem at the level of the pupils by promotion of differentiated teaching by using all the techniques available.  Such an evolution of teaching methods will require the development of suitable training for teachers.

In the meeting of the Teaching Committee Secondary (2007-D-162-en-8) in November 2008 the Working Group proposed a series of actions to be taken. In the context of the autonomy the schools should put in place sufficiently flexible support structures to be able to respond individually to the needs of pupils at risk of failure and develop complementary courses in science to better prepare pupils interested in scientific options. The Secondary Inspectors should organize a standard test to determine the level of competence in science of pupils at the end of the lower Secondary. Team inspections for mathematics and science should be envisaged.

In November 2008 the Board of Inspectors and the Teaching Committee Secondary were invited to express an opinion on a change of guidelines for the promotion of pupils in Secondary years 4 and 5 by modulating the impact of the marks for two natural science subjects.  The two Boards expressed a favourable opinion on the proposals in this report.  

At the meeting of the Board of Governors in January 2009 the document was presented by the Chair of the Working Group and Secondary Inspector. The Board expressed the view that a basic knowledge of the sciences was necessary for all Baccalaureate candidates in order to have a better understanding of the modern world.  The sciences were of capital importance for Europe’s competitiveness. The avenue to be explored should be to improve science teaching and to increase pupils’ motivation, not reducing the level of the demands. 

At the same meeting of the Board of Governors the statistical analyses of the number and percentage of pupils repeating a year in the Annual Report of the BSGES was presented, Analysis of repeat rates in the European Schools (2009-D-381-en-1). That report and the report of the Natural Sciences Working Group led to a debate on the general issue of pupils repeating years in the European Schools.  

The Board of Governors therefore mandated the BGSES to carry out a study of repeat rates in the European Schools in order to analyze the causes and the pedagogical and financial consequences of pupils’ having to repeat a year. 

The proposal from the BGSES was presented in the Joint Teaching Committee in February 2009  and it was decided that the schools’ analyses should be produced during the end-of-year Class Councils and after the beginning of the new school year in September 2009.

It will then be possible for the initial results to be presented to the Boards of Inspectors in November 2009.

2.1.4 Latinum Europaeum certificate


Two inspectors in the Secondary Board have expressed their apprehension about the risk that Latin as a subject would disappear from the range of subjects offered to pupils in the European Schools (2008-D-4310-en-2).  In order to maintain the label and improve the trademark of Latin the introduction of two types of certificates has been proposed. 

Pupils of the European Schools (with the exception of German pupils, who have a right to a separate certificate for the universities) do not have any separate documentary proof of this qualification, especially if they do not choose to study the subject up to Baccalaureate level. It therefore seemed desirable that studies in the ancient language to be recognised with the award of a certificate. 

In order to make available to the pupils of all language sections who learn Latin  documentary evidence of their achievements in the subject two different certificates has been created:

A LATINUM EUROPAEUM which will be issued to pupils of all sections of their school if they have studied Latin for at least three years and a LATINUM EUROPAEUM SUPERIUS obtained by pupils who have studied Latin for five years, i.e. if they have taken Latin as an option in years 6 and 7 of the European Schools, up to the Baccalaureate.

The Teaching Committee recommends that the Board of Governors should approve the plan.
2.1.5 Modification of the Implementing regulations for the Appointment and Evaluation of directors and deputy directors 

Selecting and appointing candidates to posts of Director and Deputy Director in the European Schools is a particularly sensitive and difficult issue. The previous document Implementing Regulations for the Appointment and Evaluation of Directors and Deputy Directors of the European Schools (2003-D-7610-7) does not cover the actual needs.

A proposal for modifying the existing rules was created by the BSGES and with comments from the Joint Board of Inspectors and the CAF (Administrative and Financial committee) the proposal was presented in the Board of Governors meeting in Stockholm in April 2009 in the document, Implementing regulations for the appointment and evaluation of directors and deputy directors of the European schools (2009-D-422-en-2). The new document was approved by the Board of Governors and covers appropriate key areas like procedure for appointment, desirable competences and evaluation. It will replace the old document concerning regulations for appointment (2003-D-7610-en-7) and will be taken into force 1 September 2009. 

As the executive staff (Directors, Deputy Directors) are exempted from a probationary period this notion has been suppressed. However, the evaluation in year two is maintained. The secondment shall not be extended, if two out of the three members of the evaluation committee consider that the performance is not satisfactory. Knowledge of the language of the host country is added to the evaluation criteria. 


2.2 Guidelines, surveys, pedagogical and organizational operations during the school year

The distribution of documents still relay on the DADEE system and the Boards of Inspectors still are waiting for the introduction of the new DOCEE already presented last year, but has not yet been put in action. All the files in DADEE database should be open to everybody that has got a password. Why should the access be restricted? Transparency should always be the guiding principle for the European schools. 

For the Chair and the members of the Boards it is desirable to have all the documents at hand in good time before the meetings and the draft minutes from the previous meetings available as soon as possible. Conclusions inserted directly in the Agendas of the meetings could almost be presented immediately. 

2.2.1 Guidelines for evaluation of the performance of locally recruited teachers Joint Board of Inspectors (Nursery, Primary and Secondary) 
A joint Working Group has looked at the possibilities for and feasibility of a quality control system to evaluate the performance of a large proportion of locally recruited teachers (2009-D-471-en-1). At the moment, statutory assessment of teachers only involves seconded teachers but approximately a quarter of teaching in European Schools is done by locally recruited teachers. The proposed guidelines for evaluation of the performance of locally recruited teachers cover areas like roles of Directors and Inspectors, contract writing and professional development. The proposal from the Working Group has been accepted by the Joint Board of Inspectors and will be put forward to the Joint Teaching Committee and the Budget Committee.
2.2.2 Learning Support provision in the European Schools  

During the Swedish chair two surveys on the Learning Support provision both in Nursery and Primary Cycles and the Secondary have been presented to the Joint Boards of Inspectors, Survey Learning Support in the Nursery and Primary Cycles 2005-2008 (2009-D-421-en-2) and Progress made by the European Schools regarding Learning Support (2008-D-4110-en-2). 

The Joint Board of Inspectors wished the two reports to be melt into one single comprehensive report describing the Learning Support provision and its limitations in the European schools. The Learning Support vision has been formulated previously in two official documents, Integration of SEN pupils into the European schools (2003-D-4710-en6) with immediate entry into force in February 2005 and Learning Support in the Secondary. General Policy, (2004-D-4110-en3) adopted in February 2005. Both in Primary and Secondary the first coordinated step to produce reliable statistics for the success of the new remedial model was initiated in 2005.

The statistical data in the surveys have been gathered from the schools by two separate Working Groups and additional information has been provided by Learning Support coordinators or their representatives from all schools. A number of issues have been raised in the reports. The available resources for Learning Support still reflect a huge need for learning resources, i.e. Learning Support co-ordination time, basic qualification Learning Support teachers, allocation of teaching time and adopted teaching materials. In spite of those important limitations the schools manage to organize Learning Support in an effective way. The Leaning Support coordinators try to make best use of the qualified teachers that are available in the schools and the parents are regularly informed about relevant developments of their children.
The provision of Learning Support, in place since some years, have been roundly welcomed by staff in the European schools as they will enable them to be more flexible and effective in meeting the needs of pupils both I Primary and Secondary cycles.

2.3 Reform process 

The Reform of the European schools has been a major concern for all stakeholders in the school system during our Presidency and so has been over the past years. The Board of Governors, the Bureau of the Secretary General of the European Schools and a number of Working Groups within the Boards of Inspectors have deliberated repeatedly on the future administrative and pedagogical organization of the schools.  Proposals for further discussions have been elaborated and forwarded to the next partner in the process. The work has been driven by devotion to duty and heavy commitments. The reform will bring changes at every level of the European Schools organisation and the implementation during coming years will constitute a main and important task for everybody concerned. The school year 2009-2010 will be the beginning of a new era for all the European schools the associated schools included.

2.3.1 Reform of the European Schools system and its impact on the Boards of Inspectors

The reform process launched by the Dutch Presidency already in 2005 has constituted a major concern over the past years for a numerous Working Groups, for the BSGES and the Boards of Governors. The tasks of the Boards of Inspectors and the CAF (Administrative and Financial Committee) as well as the governance on central and local level has been scrutinized in all details. 

Already in May 2008 the Irish delegation presented a document (2008-D-325-en-1) containing concrete proposals on the inspectorate’s role in a future European school system.  This document was discussed at the meeting of the Joint Board of Inspectors June 2008. The discussions at that time were directed by the Finnish Presidency and focused on a number of issues within an already defined structure. 

In the context of the reflection on the reform of Governance, the future role and functions of the Boards of Inspectors were still the subject of discussions at the meetings in November 2008 on the basis of a document produced a week before by a group of inspectors. This Inspectors Working Group prepared, in the mean time a new document for the meeting of the Reform Working Group on 25 and 26 November (1711-D-2008-en-1). 

A number of policy guidelines and recommendations emerged from the November meeting. The system should have an Inspection Service, whose coordinated activities would comprise Working Groups, in-service training, team inspections and evaluation of the system. The role and presence of the inspectors in the conduct of the Baccalaureate should be reconsidered and the written and oral examinations might be organized in so-called Examination Centers by the schools themselves.  

The principal contributions from the inspectors should be the production of instruments for evaluation and self-evaluation and criteria to ensure the quality of teaching and learning. The Inspectors should also support the schools in the context of their autonomy. The team inspections should focus on a whole-school evaluation. A new role for the European Schools’ inspectors should also be defined in the case of associated schools. The inspectors’ visits to the schools should always result in a feedback to the school management. The costs of the inspectors’ different activities should be presented in the annual report of the Secretary-General. No decision-making power should be committed to the Boards of Inspectors.

These guidelines and recommendations, formulated by the Reform Working Group, were presented to the Board of Governors in January 2009 in the more general context of document, Process of reform of the European Schools system (1212-D-2008-en-2) with an end in view of a decision of the Board of Governors at its April 2009 meeting.

Meanwhile and at the request of the CAF (Administrative and Financial Committee), a breakdown of the expenditure charged to the budget of the BSGES was introduced into the Annual Report of the Secretary-General presented to the Board of Governors in January 2009.  

At the meeting of the Joint Board of Inspectors in February 2009 the chair presented the situation and argued for a change of the Inspectors way of working, a move from a system of rules to a system of objectives. With regards to cases of SEN pupils, the Directors should be more involved in these applications. 

The Inspectors´ Working Group continued its work and rethought the role of Inspectors by incorporating the views presented at this meeting and addressed them to the Reform Working Group which was waiting for inputs from the inspectors in the context of Governance and the autonomy of the schools.   

The guidelines and recommendations, formulated by the Reform Working Group, were presented to the Board of Governors in January 2009 in the more general context of the document, Process of reform of the European Schools system (1212-D-2008-en-2). 

At the meeting in January 2009 the Board of Governors welcomed these policy guidelines and recommendations and a mandate was given to the Secretary General in collaboration with Baccalaureate Working Group and the Board of Inspectors Secondary and with a representative from Directors, parents, teachers and the European Commission to work out proposals for the reform of the European Baccalaureate with regard to the opening of the European schools system.

At the same meeting in January 2009 the Board of Governors commissioned the General Secretary and the tree pilot schools in collaboration with the Working Group Attainment Contracts to present an internal structure for effective school autonomy and to launch a project for Attainment Contracts. The General Secretary had to co-ordinate the reform by presenting a document describing the missions of all the different organs within the system. 

The decisions on the reform of the European Baccalaureate (2009-D-353-en-4), the opening up of the system, the autonomy of European schools Type I as well as the reform of governance will have a huge impact on the workload and the new roles of the Inspectors and the decision taking by the two Boards of Inspectors: 

-  Accreditation of Type II schools, Type III schools pilot project and the offering of the European Baccalaureate by accredited schools

- The decision on reform of the European Baccalaureate will need to be taken in April 2010 and the adaptations to the regulatory texts will need to be approved in July 2010, with a view to application from September 2010 to students who will be entering for the European Baccalaureate in the June/July 2012 session.

- The Troika supports the work of the Presidency and ensures its continuity.  It monitors the progress of certain specific issues considered by the Board of Governors to be priorities. It supports the Secretary General in his/her role of coordination within the system. It meets on the initiative of the Presidency. It does not have decision-making power.  

- The single JTC (Joint Teaching Committee) will deal with pedagogical issues related to the Nursery/Primary cycle, to the Secondary cycle or to both.  At the JTC level decisions concerning a number of pedagogical questions, pursuant to Article 9 of the Convention will be taken.  In the case of pedagogical questions with financial implications, the JTC will express an opinion for the benefit of the Budgetary Committee or, where appropriate, the Board of Governors
Collaboration between the Board of Inspectors for the Nursery and Primary and the Board of Inspectors for the Secondary will be increased within the framework of the Joint Board of Inspectors.   


Within the framework of the general policy laid down by the Board of Governors, the Boards of Inspectors should cover the following areas:

· define the general pedagogical objectives as part of the autonomy of Type I schools and evaluate their implementation; 
· ensure the system’s pedagogical development;
· set priorities for their action and produce an annual plan of activities which will be used as the basis for the drawing up of a budget and whose implementation will be coordinated by the Pedagogical Development Unit of the General Secretariat; 
· put in place, at system level, analysis instruments and evaluation criteria enabling the quality of the education provided to be ensured through individual inspection of teachers and team inspections of the teaching of the different subjects and of thematic topics of whole-school dimensions;
· are responsible for provision of in-service training for teachers; 
· conduct audits of Types II and III schools within the framework of the accreditation procedure laid down by the Board of Governors;

· report annually to the Board of Governors

· The inspectors provide a link with the national education systems. 
· The inspectors’ role in the European Baccalaureate should be defined as part of the reform of the Baccalaureate 
            The Boards of Inspectors will take decisions on pedagogical questions not coming within the area provided for by Article 9.1 of the Convention.

These decisions shall be adopted by a 2/3 majority of the voting members, either by each Board of Inspectors for questions specific to each teaching level, or by the Joint Board of Inspectors  for questions concerning all the teaching levels.  In the latter case, each Member State has a single vote. The decisions taken by the Boards of Inspectors are communicated to the other members of the system, except for those containing personal data. 


Already during the spring term 2009 the new planning and budgeting of the activities of the Inspectors in the European Schools was launched. This planning and budgeting implies  a detailed analysis of the items of expenditure of each group of activities of Inspectors  and will enable the Inspectors and the Office to establish an overview  of  future activities and their financial implications. 

The annual activities of the Inspectors are participation in Working Groups, organization of centralized in-service training courses, individual inspections of teachers, team inspections and other issues.

2.3.2 Issue of Languages

The issue of languages has been discussed from different perspectives in a number of Working Groups led by Inspectors during the last years. During the Swedish Presidency a number of actions originated from former decisions with regards to this issue have been launched involving closely the General Secretary and Inspectors.

This ongoing process goes back to the meeting in Mondorf-les-Bains (2005-D-301-en-3), where the Board of Governors decided to give the mandate requested to the Boards of Inspectors for a period of two years with a recommendation that the Boards should report back as soon as reasonably possible.

· Conduct a thorough study of the possibilities for choice of language section. 

· Discuss the concept of language section in the context of the possible closure of language sections. 

· Assess the request to start the teaching of Language 3 from Secondary year 1 and determine and specify the consequences of such a proposal for the structure of the timetable of the subjects taught in year 1. 

· Discuss the introduction of the language of the host country as L II. 

In the meeting of Board of Governors in Helsinki in April 2008 the Joint Teaching Committee had addressed to the Board of Governors a number of reflections concerning the introduction of L3 in Secondary year 1 and the question of bringing the start of the teaching of Latin by one year. The question for the Board of Governors was whether the Board of Inspectors should continue to reflect on these subjects, offering more than two weekly periods in Secondary year 1 for the start of the teaching of L3 and revision of the observation cycle’s timetable, also allowing the start of the teaching of Latin to be brought forward by one year. And should the Boards of Inspectors assess the forms and results of organisation of teaching provision for SWALS 

At the meeting of de Joint Boards of Inspectors in February 2009 a follow-up of previous decisions taken by the Board of Governors with mandates given to Board of Inspectors Secondary, Joint Board of Inspectors and the Secretary General was presented and discussed (2009-D-461-en-1). Those decisions specified the importance of mother tongue/dominant language in the European Schools system, mandated the Boards of Inspectors to assess the forms and results of organisation of teaching provision for SWALS and the results of L1 teaching. The assessment of the L I teaching will in near future be possible with the introduction of the harmonised examination in L1 at the end of Secondary year 5. The Board of Inspectors Secondary has the mission to develop and introduce centralised examinations at the end of S5, following the work of the ‘Alternative Certification’ Working Group. 

The Joint Board of Inspectors has also to decide on the usefulness of introducing harmonised assessment of knowledge, skills and competences in L1 at the end of the Primary level (P5) (and possibly in L2 and in mathematics).

The Board of Governors mandated the Secretary-General to coordinate a study, involving the schools and the Joint Board of Inspectors in particular, in order to highlight the technical, pedagogical and financial aspects of the possible introduction of the language of the host country as L2 and analyse the overall impact which such a change might have on the European Schools system as a whole. At the same time this study should also highlight the different other means of promoting the language of the host country within the school, a study which mainly concerns the European schools in Alicante, Varese, Bergen and the Schools in Belgium.

An Activity Report concerning promotion of the language of the host country from the schools concerned has been prepared where they describe the measures undertaken to promote the language of the country in their respective schools and the additional costs arising from this organisation of languages. The results of the information supplied by the schools will be assembled in a document to be produced by the Office of the Secretary-General and submitted to the Joint Board of Inspectors in November 2009. 

The process described above illustrates the complexity of the ongoing measures and reflections on the issue of languages and the interdependence of the General Secretary and the Boards of Inspectors. Both agents are indispensable for a fruitful reform of the very core and value of the European school system.

2.4 Type II and III schools (Audits and General Interest Files)

2.4.1 Audit report European schooling in Helsinki 

At their respective meetings of 8, 9 and 10 September, the Boards of Inspectors (Nursery/Primary and Secondary) scrutinized and took note of the audit report on European Schooling Helsinki (2008-D-177-en-2).

The audit team met genuine professionalism, transparency, co-operation and determination of the Finnish authorities and the Director of the school in their objectives. The opening of the European Schooling Helsinki (ESH) is fully supported by all stakeholders.

Both the temporary and permanent ESH premises are centrally located at walking distance from the European Chemicals Agency (ECHA).  

The curriculum of the ESH is very well structured and covers essential areas such as Implementation of education, Educational support and guidance, Welfare support services and Evaluation of school operations.  Regulations and curriculum, syllabi, aims, objectives and principles and timetable are in conformity with the European school system and will be adapted when needed. The school has developed three study programs of their own: Program in ICT, Non confessional religious instruction and Program for personal health and care.

2.4.2 Audit report on European schooling in Dunshaughlin, Ireland 

There is good cooperation between the Centre for European Schooling in Dunshaughlin  (CES) and the existing stakeholders (2009-D-32-en-2). The students attending the CES are enrolled in the two schools (St Seachnall’s and Dunshaughlin Community College) and attend the regular courses and curricular program that are offered. About 25 teachers, led by the Coordinator, are involved in providing the components of European schooling. The cooperation between all the stakeholders, already referred to, assures a high quality of teaching and learning, and promises well for the future of the CES

2.4.3 Audit report on European schooling at the European School, Strasbourg, France 

The group of inspectors responsible for the audit was greatly impressed by the professionalism, the transparency, the cooperation and the determination of the French authorities and of the School’s management to establish high-quality European schooling. The results observed are very promising for the future in the short and long term (2009-D-22-en-1). 

2.4.4 Audit report for renewal of the accreditation agreement of Scuola per l´Europa

in Parma, Italy 

At the time of the audit, teaching was organized on two separate sites (2009-D-42-en-1). The Nursery and Primary levels and the lower Secondary level (S1, S2, S3) are accommodated in a cramped building, characterised by an overall lack of space.  The remaining Secondary level classes (upper school S4, S5, S6 and S7) are accommodated on the site of an Italian state school (temporary solution for two years). 

The teaching organised in the Nursery and Primary classes as well as in the Secondary level are at present based on the European Schools curricula. Efforts are being made to ensure the quality of the staff and their professional development.

Respecting the considerable efforts already made, the group of Inspectors encouraged all the partners in the project by making some recommendations. Implementation of the European Schools pedagogical project requires infrastructure and equipment allowing meetings, exchanges and the development of competences in concrete situations. They also recommended ICT to be incorporated into teaching in the Nursery and Primary classes and it is important to develop an evaluation culture systematically.

As a consequence of the report and the delegations’ concerns in the Board of Governors, the Italian delegation’s has undertaken to make every effort to remedy the problems observed. In the perspective to be able to renew the accreditation and cooperation agreement with Scuola per l’Europa in Parma for two years, the Board of Governors decided in April 2009 that a further audit should be conducted during the 2009-2010 school year.

2.4.5 European schooling at the International School Manosque, France

The Aix-Marseille Regional Education Authority has submitted in October 2008 the ‘General Interest File’ concerning the Development of European Schooling at the International School Manosque (Type II), to the Board of Governors of the European Schools (2009-D-671-en-1). The project, including cooperation actions with the European Schools, is being funded by central and local French government. 

The dossier of conformity was approved by the Board of Governors at its meeting in Stockholm in April 2009 and the audit will take place during the autumn semester 2009.

2.4.6 Type III School pilot project: Dossier of conformity of the International School of The Hague, Netherlands

The Dutch delegation presented to the Board of Inspectors, in order to seek its opinion, the Dossier of Conformity being the second step of the accreditation procedure (2009-D-255-en-1). The International School of The Hague submitted this dossier with the perspective to be authorised to open a European department for the last two years of the Secondary level in September 2010.

2.5 Other activities of the Boards of Inspectors

2.5.1 In-service training for personnel of ES

In September 2008, The Secretary general, Mrs Christmann, presented a memorandum (2008-M-37/RCH/AP) with revised guidelines for local and centralised the in-service training.

For Nursery and Primary cycle the in-service training in L I and L II is centrally organized in cooperation between the Primary inspectors and the BSGES. Other kind of in-service training is the responsibility of each European School. 

In the Secondary Cycle all kind of in-service training is organized in cooperation between the Secondary inspectors and the BSGES.

The in-service training for administrative and service staff (PAS) is organized by the BSGES.
Concerning training of management there has been a model for the Primary cycles for some years based on the document, Proposal for Implementation of Document Mr, 2005-D-371-en-6 (2006-D-286-en-3)
In April 2009 in Varese a joint in- service training for Deputy Heads from both Nursery and Primary cycle and the Secondary cycle was carried out. The experiences and outcomes were presented in the document, Report Deputy Heads´ In-service Training , 27-28 April, 2009 Varese (2009-D-375-en-1). The report expresses the need of a specific vision on the professional development of management staff in the European School System. A conclusion that goes in line with the document, Proposed General Framework for In-service training for the Management (Directors and Deputy Directors) of the European Schools (2009-D501-en-1)

Centralised in-service training in Primary: 

· German LII (2), October 2008 (Mrs LOTZ)

· Finnish, Nov 2008 (Mrs HUISMAN)

· Italian, Nov 2008 (Mrs ZANATTA)

· English LI (1),  April 2009 (Mr TOWEL)

· English LII (2), April 2009 (Mr TOWEL)

Centralised in-service training in Secondary:

-
Maltese LI (1), September 2008 (Mr AGIUS)

-
Portuguese LI (1), September 2008 (Mrs COELHO) 

-
Careers guidance, October 2008, (Mr DAMKJEAR)

-
German LI (1), October 2008 (Mrs ECKERSTORFER and Mr SEXAUER)

-
Librarians, October 2008 (Mrs WAREING)

-
Physical Education, November 2008 (Mrs ECKERSTORFER)

-
Latin, November 2008 (Mr SEXAUER)

-
Bulgarian LI (1), December 2008 (Mrs SOFRONIEVA)  

-
Irish LI (1), March 2009 (Mr CAFFREY)

-
English LII (2), March 2009 (Mrs WAREING)

Unfortunately all further ICT Coordination meetings have been cancelled due to lack of funds. This year the Working Group has only had one meeting and none for several years before.

2.5.2 Induction of new Inspectors and introduction of new Teachers in the European School System

The induction of new inspectors was carried out close to the November meetings 2008 in the Boards of Inspectors and the Teaching Committees in line with the document, Induction of New inspectors (2006-D296-en-7). The new inspectors got relevant and comprehensive information about regulations and practise for the European Schools given by staff from the BSGES. There were also opportunities for a more informal experience exchange between the new inspectors and the inspectors from the Troika that took part in the induction. The induction day ended up with a very fruitful study visit at Brussels I where the group was hosted by the director. The induction of new inspectors could be even more developed and will be more important the coming years because of the fact that a big amount of well experienced inspectors leave the system because of retirement or other duties.  

During the school year a Working Group has examined the needs of new guide lines for introduction of new teachers. It is obvious that the main responsibility is on the separate European Schools but it could be useful to present some common recommendations concerning this on the Learning Gateway.

3 SEN policy and practice in the European Schools

At the Board of Governors meeting in Helsinki, in April 2008, a contribution from the European Parliament to the financing of a pilot project for full promotion of the concept of inclusive education in the European Schools was discussed. In Document 2008-D-495-en-2, Contribution from the European Parliament to the financing of a pilot project for full promotion of the concept of inclusive education in the European Schools: - Evaluation of SEN policy and practice by Swedish experts the background, previous measures and methods were presented in June 2008 to the two Boards of Inspectors and the Administrative and Financial Committee. 
The evaluation of SEN policy and practice was carried out by the Swedish Expert in cooperation with the Working Group for SEN-policy and the actual schools taking part in the evaluation. The final report (2009-D-343-sv-1) was presented during the Board of Governors meeting in Stockholm, April 2009. The overall goal with the evaluation is to help the different persons involved in the schools to gain a better understanding of their roles and areas of responsibility concerning SEN-students. For the Boards of Inspectors and Board of Governors the evaluation report could be a basis for the decisions to be taken in due course. 

The annual report, Statistics on the integration of SEN-pupils into the European Schools (2009-D-391-en-3) has been produced by the BSGES after consultation with the SEN Policy Group. It is based on information from the schools, gathered by means of an electronic questionnaire (Learning Gateway) which was designed and expanded by the SEN Policy Group in conjunction with the OSG’s webmaster. The report shows that the number of SEN pupils raised between 2007 and 2008, up from 411 to 457 pupils, an increase of 10.1%, with an increase in total pupil numbers of 3%. SEN pupils as a proportion of the total number of pupils on roll in the European Schools (21,649) went up from 1.96% to 2.11%.
The collected experiences and conclusions from the documents presented above (2009-D-343-sv-1 and 2009-D-391-en-39) will mainly be presented in the revised SEN-policy document Revision of the regulation of SEN-pupils into European Schools (2003-D-4710-en-6) and in the guidelines for directors and SEN-inspector concerning special arrangements for SEN-students during the Baccalaureate. Detailed knowledge of the current situation is essential to enable the ongoing discussions and decisions on changes and development of SEN-pupils situation in the European Schools.
4 The use of ICT in the European schools 

4.1 ICT in the Nursery and Primary

The ICT in the Nursery and Primary-Working Group has worked during the school year 2008-2009 to get an overview of how ICT is used in teaching and the status of the ICT equipment available. To get an over all picture about the use of ICT in teaching the Working Group invited all teachers to take part in an on-line survey of their level of technological expertise and their frequency of use of ICT in the classroom (in various subjects). The Questionnaire has been available on Learning Gateway from 25 May to 12 June 2009. The results will be analyzed and used for a deeper discussion about the use of ICT in the Nursery and Primary during the coming school year. 

4.2 Final report of the iClass project

The iClass Project was a Sixth Framework Integrated project co-funded by the EC’s DG Information Society. The project was a collective effort by 17 partners from Research Universities, IT Multinationals, European Schoolnet, Publishers and End-User Schools groups, including the European Schools. 
The project aimed to use ICT in order to develop an innovative model for teaching and learning for schools in Europe which focused on pedagogy of Self Regulated Personalized Learning (SRPL) and an adaptive “intelligent” system exploiting the potential of ICT to support a personalized, flexible, learner-centered approach. The project began officially in 2004 and ended in late 2008. The Board of Governors gave its approval for our involvement in the Project in January 2004 (2003-D-58-fr-2). The Distance Learning Group was asked by the Board of Governors to manage the project. 

During the project the European schools were a test-bed for the various releases of the iClass tool and were able to bring a rich multilingual and multinational pedagogic experience to the Project. Over 40 teachers and 200 students were involved with the testing of various project releases during the lifetime of the project. The Distance Learning Group is of the opinion that the iClass project was a unique and worthwhile opportunity for the European Schools to be actively involved and have a major influential role in the largest and one of the most important integrated projects in the EC Sixth Framework Programme.

The final report of the iClass project was presented at the Board of Governors meeting in Stockholm, April 2009 (2009-D-313-en-1).  

4.3 eLearning competition2009

The third edition of the eLearning Awards of the European Schools has taken place during the school year. The aim of these awards is to recognize and reward innovative uses of Information and Communication Technology in Education (ICTE) whilst showcasing teachers’ professionalism and pupils’ creativeness. As lead partners of the event in 2006-2007, the Distance Learning Working Group and the BGSES have invited teachers, pupils and schools to submit their ICT projects to the BGSES.

In May 2009 the Working Group met in Brussels to evaluate all the contributions put forward by pupils and teachers in the third ICT competition of the European schools. 93 contributions in total have been evaluated.

There are four categories of competitors, Primary and Secondary pupils, teachers and School group and tree price winners for each category. All the digital and learning objects from this competition are presented on Learning Gateway to be used by the whole school community on the following link:  

https://portal.lg.eursc.org/Community/Workinggroups/StageDemo/Others/
The digital works were assessed using 6 categories of criteria: pedagogic usability, technical implementation, applicability to different groups of learner, interactive and experiential characteristics, creativity and novelty. This year’s eLearning Awards are sponsored by the Swedish Presidency. Award winners have been invited to attend an eLearning Awards ceremony in their School toward the end of the 2008-9 school year.

5 THE BOARD OF NURSERY AND PRIMARY INSPECTORS

5.1 Nursery education program

In June 2007 a symposium was held in Mol with Nursery coordinators, Deputy Heads, representatives of inspectors, and 3 experts concerning a new curriculum for Early Education in European School system. During the school year 2008-2009 the Working Group has made a lot of progress in the work with the Early Education curriculum focusing on Nursery school children. The Working Group has presented a framework with guidelines rather than a proper fixed program. The Early Education curriculum will be divided into two parts. One, permanent part (core curriculum) that will be approved by the Board of Governors and one part where examples of implementation and resources are presented. Both will be published on the Website of European Schools in a form of a flexible database. The Working Group have continued it’s work in accordance with the timetable approved by the Board of Governors in April 2008 and will present there draft final proposals for the Joint Teaching Committee in October 2009. 

5.2 Intermath

The Intermath program is developing continually. The revision of the Year 4 workbooks proceeded according plan.   Before the start of the school year 2008-2009 all schools received the two (Star and Sun) pupils' workbooks in all the languages of the sections and the teachers’ handbooks in English, French and German. During this school year the Working Group starts the revision of the Year 5 workbooks and finished a first draft of the pupils' workbook (Star) and the teachers’ handbook in the original English version.  

The Year 4 books differ in many aspects from the former books; therefore the Intermath commission publishes regularly newsletters to inform the management and the teachers of all schools about new developments and to advise them on how to implement the new books. These newsletters were spread electronically to all schools and have been put on the Learning Gate way. 

The Intermath Commission regularly got request regarding in-service training and needs of opportunities for exchange of experience. 

To meet these needs the Intemath Commission organised a meeting with the mathematics coordinators of all schools with the perspective to ensure continuity in the teaching of the syllabus and an effective use of the Intermath workbooks and teacher's handbooks.

This meeting was also attended by the maths coordinators from the type II schools in Parma, and Heraklion. All responses from participants were very positive.  All coordinators were given a memory-stick, for general use in the schools that had all important information concerning the teaching of mathematics. The digital version of the pupils' books has been made available to support the use of the smart board in the schools. 

Each school received a voucher that indicated an amount of money to be spent on teaching and learning resources to enhance an effective use of the Intermath books. The Commission has earmarked 25 000 Euro in total for the acquisition of new mathematics’ materials. 

5.3 Team Inspections

During the years several team inspections have been carried out within the Primary cycle of the European school system.  This procedure started in 2005 with the Team Inspection of Mathematics. Based on the experiences from that a document concerning Common frame work for Team Inspections (2006-D-281-en-4) was set up. Following this document team inspections have been done on a yearly basis regarding Physical Education, Music and Discovery of the World. During the school year 2008-2009 the Final report of team Inspection of Music (2008-D-376-en-2) has been presented and the team inspection of Discovery of the World in line with the document (2008-D-271-en-5) has been carried out in all Schools. That report will be presented during the school year 2009-2010. 
During 2008-2009 the team inspection for Art has been planed in detail. The Procedures for Team Inspection of Arts Education (2008-D-5510-fr-1) will follow the same procedure as earlier team inspections and will be executed during 2009-2010 and reported the school year after.

Due to the document Common Framework for team Inspections a dialog is established with the schools concerning the actual subject and follow up inspections are done and reported. During the school year 2008-2009 follow up inspection of PE was realized and the outcomes of that follow up inspection will be presented in a final report during school year 2009-2010.

5.4 Team Inspection of music 2007-2008 – Evaluation of the Team Inspection process
In the document, Team Inspection of Music-Evaluation of the Team Inspection process (2008-D-23310-en-1) the process it self has been evaluated. The team inspections are intended to support school improvement in the system. Therefore, each series of team inspections are reviewed in order to improve the next stage of the inspection process. This year saw an expansion of the process with the parallel inspection of music in both Primary and Secondary in the school of Varese (2009-D-3310-EN-1)

The team inspections in Primary have helped to bring about major developments in the evaluation of the European Schools by combining school self-evaluation with external evaluation. Both the wider school communities and the Board of Inspectors have welcomed the collaborative opportunities that this evaluation process has brought about and there has been a high degree of cooperation in developing the model that is now in place.

5.5 Analysis of the follow up report on Mathematics and propose common framework for the follow-up on the team inspections 

The summary of the different follow-up inspections in mathematics emphasized common strengths and areas for improvement in the European Schools (2008-D-386-en-1). The outcomes will help future development of teaching in Mathematics. The proposed framework for the follow-up of team inspections has been approved by the inspectors as a possible model for the follow up inspections and will be used in the future to support that procedure. 

5.6 Planning (ES guidelines for Primary and Nursery) and Recommendations for Harmonised Preparation of Lessons 
During the different team inspections there has been criticism of planning on several occasions. More focus has been on the medium and long term planning comparing with the weekly and daily planning. There is a need of more uniformed ways for short term planning and connected to those, common ideas concerning assessment and differentiation are desirable. The document 2001-D-54 needs to be complemented with models for short time planning and these complements should be presented on the Learning Gateway. 

6 THE BOARD OF SECONDARY INSPECTORS

 

6.1 The European Baccalaureate

The Baccalaureate and its organisation are under recurrent revision and so it has been during the Swedish Presidency. Tree main documents, Report on the 2008 European Baccalaureate (2008-D-2510-en-3), Report of the chairman on the European Baccalaureate examining Board (2008-D-2419-en-2) and Report on the External evaluation of the European Baccalaureate (1312-D-2008-en-1) has been prepared and presented to the Board of Governors in January 2009 for decisions making.

The Board of Governors mandated the Secretary-General to analyse them and produce a document summarising the recommendations, which will first be presented to the Baccalaureate Working Group, then to the Board of Inspectors Secondary in June 2009, culminating in a concrete action plan which will be examined and discussed by the Board of Governors in October 2009.

The clear reporting on the 2008 European Baccalaureate has been prepared by the Baccalaureate Unit. It contained a very detailed description of the pedagogical, organisational and financial aspects of the organisation of the European Baccalaureate and of the potential improvements. A statistical analysis could not deal exhaustively with all possible aspects as the Baccalaureate Unit does not dispose of specialist statisticians to produce sophisticated statistical analyses. The Baccalaureate Unit had been mandated by the Board of Governors to produce an analysis of the costs and the data with reference to costs had been supplied by the accounts department.  

The report of Professor LAHTINEN, Chairman of the 2008 European Baccalaureate to the Board of Governors endorsed the proposals devised as part of the on going baccalaureate reform in a large number of areas and pointed out the ‘European Baccalaureate’ Working Group and the Board of Inspectors as the relevant bodies within which concrete proposals could be discussed and developed.  

After a invitation to tender in respect of the external evaluation of the European Baccalaureate during the spring term 2008, the University of Cambridge International Examinations was appraised as being very well placed to carry out this work. Their report was presented by Mr STANNARD, Director of International Curriculum Development, University of Cambridge International Examinations. According to the view of external assessors the European Schools offer an excellent learning environment whose assessment structure was, however, extremely complex and not always properly understood. This could impede the opening up and expansion of the system.  The objectives for the report were to evaluate the validity, reliability, impact and practicality of the qualification in terms of teaching and learning, to review the practical organisational arrangements, to make a comparison with other national systems, focusing on a number of subjects. The recommendations for the different areas reviewed have resulted in a series of action were the inspectors have been involved. In order to respond to all new proposals the Board of Inspectors, the Baccalaureate Working Group has been working intensively and the Baccalaureate unit has also been active in promoting changes.

The cost of correction of the Baccalaureate written papers accounts every year for a large percentage of the total cost of organisation of the Baccalaureate. At their meeting in Brussels of 20 and 21 January 2009, the members of the Board of Governors emphasised the need to lower the cost of organisation of the Baccalaureate, in particular through the expedient of remote correction of the written examination scripts (2009-D-571-en-1). The proposals of the Chairman of the Baccalaureate and the recommendations of the external evaluators are along the same lines. 

The Board of Inspectors Secondary have scrutinised the proposal that photocopies of candidates’ examination scripts be sent to the countries of residence of external markers and marked there (2009-D-561-en-1). During the meeting, several inspectors expressed an interest in such remote correction. The Board of Inspectors Secondary agreed that the inspectors who are responsible for subjects with a limited number of scripts should consider, with the external markers concerned, the possibility of already using the proposed remote correction system for the 2009 session. The document would be submitted to the Administrative and Financial Committee for an opinion and would then go forward to the Board of Governors for approval.

In the same spirit an experiment with dematerialisation of the European Baccalaureate scripts took place at the Office of the Secretary-General of the European Schools on 18 and 19 March 2009. The purpose of the experiment was to check operation of the Viatique software program, presented to the Board of Inspectors at its meeting of 9 September 2008, in order to ascertain the advantages and drawbacks of such a method of correction in relation to our requirements for correction of the European Baccalaureate scripts.

The Baccalaureate Unit, in conjunction with the ICT Unit and the NEOPTEC Company,

Owner of the Viatique software program, organised a training session for the markers on 18 March. The Chair of the Board of Inspectors Secondary for the year 2008-2009, and the Inspector responsible for Mathematics, were present at this training session.

Former initiatives have been taken from the Board of Inspectors, such as the evaluation of the performances of the orals during the last tree years. This investigation has resulted in an updated of criteria for assessing the performances in all languages during the Baccalaureate examinations 2009. In beginning of September 2008 "the collection of criteria which existed at that moment" was distributed by the Baccalaureate Unit to all inspectors. The group of inspectors reacted accordingly and the ambition has been to have updated criteria both for the written as well as for the oral examinations during the Baccalaureate session 2009.

Chairman of the European Baccalaureate Examining Board 2009, during the Swedish Presidency, has been Professor Mats EKHOLM. In March 2008 he met the Secondary inspectors and got through the examination papers and did a quick roundtrip to all the schools during the written examination period in the beginning of June and during the last days of June and in the beginning of July during the oral examinations.

His conclusions is that  the Baccalaureate of the European Schools has an efficient organisation that fulfils the requests that are laid out in the Convention of the Statute of the European Schools and in the Regulations for the European Baccalaureate with its annex Arrangements for implementing the regulations for the European Baccalaureate. The logistics of the examination, the written as well as the oral part, were taken care of in the most competent way by the directors, deputy directors and the educational advisers at the school level. All in all he observed that the Baccalaureate at the European Schools is a well working and well organised system for the examination of the students. His penetrative analysis points out a number of observation and conclusions that the Board of the Secretary General of the European Schools and the Board of Inspectors have to take up and take care of. 

Professor Mats EKHOLM who has a long, academic career since his PhD in 1976 has been a senior lecturer at the University of Göteborg, University professor from 1990 at the same seat of learning and at the University of Karlstad from 1999. He has been responsible for the training and education of directors in Sweden 1975-1990, Director-general for the national Agency for Education 1999-2002 and the Agency for School Development 2003 and at the Ministry of Education and Culture 2004-2005. He is the Swedish representative in OECD’s Centre for Educational Research and Innovation (CERI) and author of more than 150 scientific or scholarly publications.

As members of the Swedish delegation we would like to express our gratitude and thanks on behalf of our colleagues to Mr EKHOLM for his willingness to share his long educational experience with the Board of Inspectors Secondary and the Baccalaureate Unit and for his penetrative analysis of the European Baccalaureate and its organisation. We do hope that his valuable and well well-founded observations will contribute to a fast and successful reform of the Baccalaureate examinations.
6.2 Harmonisation of the Baccalaureate Examinations in L2, WORKING GROUP: Proposed changes to the document, Regulations for the L2 written and oral examinations in the European baccalaureate

The harmonized examination paper I L II will comprise three different parts:

The Reading comprehension part tests candidates’ ability to read a relatively demanding text, grasping the main points and the implicit meanings. 

The Guided writing tests candidates’ ability to draw on their understanding of a text to create and write, in relation with the content of the initial  text,  a new text combining personal initiative and precise and explicit constraints and 

The Essay tests candidates’ ability to have read the set books profitably, to deploy knowledge and arguments drawn from various sources and to write a pertinent and properly structured text in answer to a question pertaining to the syllabus. 

The Board of Inspectors Secondary expressed a favourable opinion on the report and requested its implementation for year 6 from September 2009 (2009-D-661-en-1). The document would go forward to the Board of Governors for approval.

6.3  Request for a timetable reduction for general revision of the mathematics syllabuses 

The chair of the mathematics syllabuses Working Group had requested a timetable reduction to be granted to the Working Group’s secretary (2009-D-102-3n-3).  After 27 years the mathematics syllabuses had not been revised and a redesign and rewriting of 13 syllabuses in total was urgent. The new syllabuses in mathematics needed to be harmonised with one another and with the physics, chemistry, biology, natural sciences and economics syllabuses.

In order to avoid similar situations in the future all syllabuses should be adapted continually and norms and standards should be laid down for syllabus development. The European Schools do not dispose of a curriculum development  unit , as is the case in different member countries, and the consequences of commissioning external experts to revise syllabuses  should be considered. 

6.4 Team Inspections

In September 2005 the Board of Inspectors Secondary felt the need to develop a common Inspection Framework and to organise joint inspections, making use of previous experiences, taking new developments into account and working together with the Board of Inspectors Primary as much as possible and relevant. The cooperation resulted in a Common Framework for Inspections in Nursery, Primary and Secondary cycles (2006-D-281-en-8).

Since the school year 2005-2006 a Working Group of the Secondary inspectors have organised joint inspections in a number of school. Brussels II, Culham, Karlsruhe, Luxemburg. During the school year 2008-2009 a number of report were presented in the different Boards.  In the meeting of the Board of Inspectors Secondary on 8 and 9 September 2008 the Final report of a joint inspection, European school Luxemburg (2008-D-421-EN-2) was presented and discussed.
Joint inspection Varese took place on 3-6 March 2008.

Joint inspection Mol took place on 21 - 25 April 2008. 

Joint inspection Bergen took place on 13 - 16 May 2008.

Reports from the three joint inspections has been presented to the Teaching Committee on 19 February 2009 and discussed and tree new once has been launched and carried out. 

Joint Inspection Alicante took place in November 2008. The school has been offered the possibility to examine the report with the teachers and has already set priorities for the school years 2009-2010 and 2010-2011.

Joint Inspection Munich took place 23-27 March 2009

Joint Inspection Brussels I took place 11-15 May 2009 

A follow-up inspection of Secondary education in Culham was conducted by correspondence and analysis of the school’s forwarded documents discussed during a Working Group meeting in March 2009.  The Working Group strongly supported the initiatives that have been taken to develop a Common Homework Policy. The European dimension has also been discussed in a perspective of a wider global context. The Working Group also welcomed the school’s initiatives to stimulate coordination between teachers of Human Sciences and L II . The school’s remarks about the resources will also be taken into consideration as well as the intention for the use of Learning Gateway. Further self   evaluations were encouraged.

7 CONCLUSIONS
The Reform of the European schools has been a major concern for all stakeholders in the school system during the Swedish Presidency and so has been over the past years. The Board of Governors, the Bureau of the Secretary General of the European Schools and a number of Working Groups within the Boards of Inspectors have deliberated on many occasions on the future administrative and pedagogical organization of the schools.  Proposals for further discussions have been elaborated and forwarded to the next stage in the process. The work has been driven by devotion to duty and heavy commitments. 

The “Stockholm-reform” from April 2009 will bring changes at every level of the European Schools organization and, we know for sure, that the implementation during coming years will constitute a main and important task for everybody involved. The role of Boards of Inspectors, scrutinized in all details during the reform process, will move from independent, personal initiatives towards collective policy making and acting. 

The Baccalaureate examination has to be developed from a pen and pencil exercise to more diversified assessment models hopefully based on the use of laptops during the sessions and elsewhere. 

The European Schools are committed to an educational philosophy based on common European syllabuses with common assessment criteria from Nursery and Primary level to the final goal with the Baccalaureate at the end of Secondary. Assessment criteria to be used both in oral and written examinations in the Baccalaureate examination have been developed and assembled during the year. The basic skills defined in the Lisbon European Council in 2000 are to be seen as a key measure in Europe’s response to globalization and the shift to knowledge-based economies, since 2005 approved in the Lisbon-strategy. In near future templates for revision of our study programs based on The Reference Framework of the Lisbon-strategy (EU 2006) have to be developed, taking into account themes such as critical thinking, creativity, initiative, problem solving, risk assessment, decision taking and constructive management of feelings. 

The European Schools believe that all students should be allowed to demonstrate their ability under assessment conditions that are as fair as possible. The SEN policy, revised during the year, represents the result of a consideration of accepted practice in all member states in accordance with international conventions and guidelines. The same standards of assessment should always be applied to all candidates, regardless of whether or not they have special needs and in response to their application special arrangements should always be offered when appropriate.

From now on, the work of the Boards of Inspectors will be even more demanding due to the enlargement and the reform of Governance. Sometimes the individual workload is still lacking in balance between national and European missions. A carefully prepared distribution of tasks within the Boards of Inspectors, based on common policy agreements and with distinctive priorities, will be necessary. So far one of the priorities has been the presence of Inspectors at school based on the common framework for inspections which has had a positive and constructive impact on the quality of our inspections. In the future the Boards of Inspectors will also have to work in a strategic way by defining guidelines to the school, emphasizing desk research and deepening the statistical analysis of the examination results based on the items of the papers. The challenge for the moment is that all this work has to be executed under financial constraints and in a transparent way without loosening the reliability of processes.

Our Slovenian colleagues are the very first duo to launch the implementation of the reform and as leaving presidents for the two Boards of Inspectors; we wish you as acting Presidents and all members of the Boards every possible success under your leadership.

Finally, we also want to express our thanks to all members of the European school family for your friendship and good will.  
OPINION OF THE JOINT TEACHING COMMITTEE

During its meeting of 7th October, the Joint Teaching Committee took note of the Joint Report of the Swedish Presidency of the Boards of Inspectors and Teaching Committees (Nursery/Primary and Secondary) – 2008-2009 school year and carries it in the knowledge of the Board of Governors.
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