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	Conclusion and proposal

	General conclusions 
ESH has an exclusive role as an educational provider. It is accredited to the European Schools’ network but is also a Finnish school.

ESK is now located in the centre of Helsinki, in a recently renovated building.

The ESH is fully integrated in the community and has access to the administrative network of the City of Helsinki.

ESH is fully supported by all stakeholders.

The school is well managed in this developmental stage and is fully aware of forthcoming challenges. Many positive initiatives like e.g. time-tabling, after school activities, canteen facilities have been introduced. The expected growth of the school will impose greater demands on policies, structures and coordination. 
A committed direction and staff team is professional in its approach to work.

Respect for the different cultures, the harmonious relations between the sections and the enthusiasm of the members of staff creates a positive school atmosphere which correlates closely with the objectives of the European Schools system. The school has highlighted the promotion of a sense of community among pupils, staff and parents.
An active and interested parents’ association fully supports and endorses the developments to date and has indicated ongoing cooperation and collaboration into the future. Parents feel welcome in the school. They acknowledge the good management practices and the quality of curriculum provision. 
The pupil voice is an important aspect of the school. The pupils indicated a wholehearted regard for their school and seem very happy. They presented very useful and realistic ideas for project work, recreation and extended activities. 

Very good organisation of learning and teaching, very good displays of pupil work and utilisation of class space in nursery, primary and secondary sections are evident.

The curriculum of the ESH is partly based on the national syllabi since August 2008 for grades N1-S5. For years S 6 and S 7 the school will use the syllabi of the European School system in the autumn 2011 and will begin to implement Baccalaureate regulations.
Recommendations 
Following the observations and findings of the audit team, a number of recommendations are made including

· more efforts should be made and new approaches and structures introduced in order to ensure updated information and enhance communication channels between the school and parents, within the school
· the introduction of a tracking system to ensure continuity of progression for both pupils and programmes (annual review of curriculum and syllabus provision, introduction of pupil portfolios)

· notwithstanding the difficulty of sourcing qualified teachers the audit team recommends that the school management ensures the appointment of qualified teachers in all instances and to make whatever necessary arrangements possible including locally recruited native speaker teachers
· the creation of a policy for professional development; i. a. provision of in-service opportunities to cater for  the accurate implementation of BAC regulations and for section and subject coordination and collaboration
· strategies should be established to develop closer collaboration with other associated schools and in particular with another European School Type I
- to support application, assessment, planning for the BAC

- to assist and harmonise language implementation  

- to encourage exchange of samples and examples of harmonised tests in all subject areas
- to coordinate and enhance teaching and assessment approaches, sharing of resources

As a result of the experience of the conduct of this audit the team recommends that links between Type II schools and the inspectorate should be formalised.
Final conclusion

European School Helsinki is a well-run establishment. Teaching and learning take place in a historical, majestic but pleasant building with adequate materials and resources.

1. The audit team proposes that the Board of Governors renew the accreditation agreement of the European schooling Helsinki from N1 to S5. 

2. The audit team proposes that the Board of Governors accredit years S6 and S7 of the European Schooling Helsinki including the organisation of the European Baccalaureate.



	
	Accreditation criteria and references
	Comments

	                                                                             Status of the school 

	
	Responsible authority/organisation

	
	1.Legal capacity 

 
	ESH is maintained by the State of Finland and it annually concludes an attainment contract with the Finnish National Board of Education.

	
	2. School management

 
	The internal administration of the school is managed by the Director, Deputy director and Administrative Board.

	
	3. Decision making and advisory bodies


	The Administrative Board is responsible for the arrangement and development of teaching. 

The Director manages, supervises and develops the school. The Director ensures that the duties assigned to the school are performed effectively and well and executes other tasks assigned to him. The Deputy director assists the Director in his duties.
More delegation from the Head to the Deputy Head and from the Deputy Head to the coordinators is needed in the future.

	
	4. Pupils involvement


	The school has two student boards composed of pupils from primary and secondary separately. From the secondary board there will a representative in the school’s Administrative Board. This will be effective from January 2011.

	
	5. Home/school co-operation   


	There is a representative of the parents on the school’s Administrative Board. The school cooperates with the Parents’ Association (ESHPA) on different issues.
Parents’ evenings are held at regular intervals and for all levels.
Information between school and homes is transferred speedily (e.g. absence of students) via e-mailing. The learning platform Fronter provides further information for everybody. The school’s website is a further source of information.
Parents’ representatives are very appreciative of the work of the school. They are anxious to continue the good relationships and to support the school into the future.

However they made suggestions with regard to enhancing communication structures and tools, pupil exchange and school trips abroad.

The management plans to issue a questionnaire to parents concerning the school’s quality early in 2011.

	Aims, objectives and principles

	
	 6. Vision, basic values, purpose and mission

 
	ESH shall provide its pupils with such prerequisites for learning that they, by studying and growing up side by side, without prejudice, and by learning the value of different cultures, without forgetting their home country, grow up with a European mentality and are capable of working towards a united and prosperous Europe. 

The purpose of the school is to offer education based on the European schools´ syllabi. The ESH will offer diverse and high quality education and instruction for children and young people coming from different linguistic and cultural backgrounds. The school’s specific priorities include the European dimension as well as multiculturalism and multilingualism. The school also provides capabilities to continue studies within other national or international systems. 

The operations of the ESH will be based on respect for diversity and co-operation both with local and international parties. The school will offer support as they build their linguistic and cultural identity and educate them for active European citizenship and internationalism. 

The objective of the education provided by the ESH is to offer flexible study opportunities and an opportunity for varied growth and learning and for the development of healthy self-esteem.

	
	7. Description of general objectives  


	The aims of the ESH include: 

· to provide an opportunity for diversified growth, learning and the development of a healthy self-esteem
· to offer flexible study opportunities for students of different backgrounds 

· to support each pupil’s linguistic and cultural identity and development of his/her mother tongue and to ensure a strong competence level in foreign languages 

· to facilitate the access to other school systems, national or international, and to further education 

· to prepare students for European citizenship. 

The school is strengthening the pupils’ own linguistic and cultural identity, ensures command of the mother tongue and high standards in foreign languages and develops mathematical and scientific skills. 

The school promotes the knowledge required in social activities and the skills required to act as an informed citizen in a democratic society and develops the competence that will help pupils to understand social, political, economic and ideological developments in their own countries, Europe and the whole world, from a historical point of view as well. 

Pupils’ own creative artistic expression is developed and their knowledge of different arts and European culture is increased.
The school develops pupils’ physical skills and promotes adoption of a healthy lifestyle.
Pupils’ media skills and content-related and technical skills in information and communication technology (ICT) are being developed. 

The school offers pupils guidance on further studies and career choices to cultivate pupils’ growth in terms of personality, social capabilities and knowledge and skills, thus creating conditions for well-being and lifelong learning. 

	
	8. In-service training courses 


	  In-service training for staff takes different forms:

a) internal in-service-training: use of interactive whiteboards, use of the Fronter Learning Platform, languages, health & safety

b) some teachers have attended the ES programmes

c) some teachers attend nationally organised in-service-training

Approval for attendance has to be sanctioned by the director.   
A school policy will specifically define and expand on current practice. 

	
	9. Plans for follow-ups and assessment
	

	
	a. Quality assurance


	The “Document for ATTAINMENT CONTRACT 2009” seeks to ensure compliance with the school’s mission through cost-effectiveness, value-for-money, recruitment of qualified personnel, staff and parent satisfaction and a variety of procedures for the induction and in-service of staff.

	
	b. Results from evaluation

	Recommendations made in the 2008 audit ( 2008-D-177) have been implemented as follows:
a) school management is now centrally located in the new school building

b) the timetable is coordinated and planned in an effective manner

c) distance learning/teaching with ES Mol and a Maltese teacher has been successfully started

d) the school’s website is linked to regional schools and is accessible for teachers, parents and students

e) the school’s parents association is in contact of similar associations within the ES 

	
	    c. Learning Support and SEN

	Each pupil requiring intensified support is provided with a learning plan prepared by the teacher (e.g. differentiation, LS) see Annual Teaching Plan 2010/11.
The audit team has some reservations with regard to personnel in LS and SEN. Currently LS is only partly provided by qualified teachers. However the school is attempting to rectify the situation:

a) a welfare team has been established 
b) interviews are under way to appoint a qualified teacher.

	
	10. Principles of pupils assessment

	In general, assessment is based on the principles of the ES system.
The regulations of repeating the year can be seen in the European Schooling Helsinki curriculum.

Good work has been done to establish systems for evaluating pupils´ performance including biannual school reports (Primary & Secondary).

	
	11. Primary school report (carnet scolaire)

     
	In Nursery, teachers write a report twice yearly and the information is given to parents.
At Primary level the carnet scolaire is completed twice yearly an opportunities are given to parents to respond.

	
	12. Progression, promotion and transition

	A transition policy between nursery/primary and primary/secondary is available (based on document 2007-D-4210 “Guidelines ....” is implemented.

	
	13. Secondary school report


	School reports are distributed to pupils twice a year, end of 1st and 2nd term.

	
	14. Harmonised tests


	Harmonised tests will be organised at the end of S5 according to the rules of the ES.

	Structure and number of pupils

	
	15. School structure 


	The school comprises a two-year nursery cycle, primary cycle classes 1 to 5 and secondary school classes 1 to 5. 
Secondary class S6 will start in autumn 2011 and S7 in autumn 2012.

The maximum number of students is now limited to 300.
Nursery:       47
Primary:       77   
Secondary:  56

	
	16. Language sections 


	Teaching in the school is divided into language sections. The school has a Finnish (48), English (69) and French (63) language section.
In nursery the French section started in 2010/11, the section already existed in primary.

In addition to Finnish, English and French the school offers 12 different L 1 languages.

	
	17. Prognosis of pupils


	
	2011 spring
	2012 spring
	2013 spring
	2014 spring
	2015 spring

	
	
	
	185
	250
	270
	280
	290

	
	18. The school follows the ES school year 


	The school follows the Finnish year planning. In the future for years 6 and 7 of the secondary the exams will be organised according to the regulations of the European Schools.

	
	19. Conditions for admission of category II and III pupils


	Category II and III pupils are regarded as one single category called category II. Admission is subject to available places in the school.

	
	20. Instruments of selection 
	The selection is based on entrance tests which are organised yearly in February for the following school year. Depending on the cycle the test can include L1, mathematics and L2.

	
	21. Premises and equipment
	In January 2010 the school moved from Ratakatu 6A to Bulevardi 18.

The historic and stately building promotes a positive and motivating learning and teaching environment. 
The school has an ample variety of large and small classrooms, specialist science, ICT, art, PE and music rooms and a wealth of teaching resources and materials. A school library is in the process of being expanded. Parents have indicated their willingness to help with this project.
“Teachers’ rooms” situated adjacent to classrooms support teachers in their preparation and work.

Adaptable furniture allows flexible classroom organisations and equipment (e.g. laptops and computers) enhances the teaching and learning experience.

Quality meals are provided in the well-designed canteen.

	
	22. School administration and organisation


	The tasks and responsibilities of personnel other than teachers (administration, bursar, cycle co-ordinator, tutoring and caretaking) are defined in job descriptions and updated annually.

	Characteristics of the curriculum

	
	23. Local school plan with objectives and contents

 
	The annual teaching plan is drafted for each year and it is approved by the Administrative Board.

	
	24. European Schools´ syllabi in Primary and Secondary


	The school follows the curricula of European Schools, and language sections may, when needed, organise teaching in combined classes. Some subjects (e.g. art, music, physical education) are taught in groups with pupils from several language sections.
Responsibilities of recently implemented coordinators need now to be refined.

	
	25. Local/national syllabi describing objectives and how to reach them


	There are five local syllabi: 

1. Religious Education 

2. Health Education 

3. ICT 

4. Finnish L3

5. Swedish L3
In years S6 and S7 Finnish and Swedish L3 will follow the L3 syllabus of the ES.

	
	26. Welfare support services


	Pupil welfare team meets every week in order to give immediate support to the pupils. The school has two part-time nurses and a half-time school psychologist.

	Extra-curricular and after school activities

	
	27. Extra-curricular/after-school activities


	Parents are “extremely happy” with after school provision. 
A coordinator organises various activities that are provided daily from 14:30 – 17:30 in different areas: art, sports, reading, language and leisure time.

All supervisors are qualified and all activities are open to all pupils.

	Staff

	
	28. Recruitment of teachers
	The recruitment of permanent teachers is implemented in co-operation with the respective national educational authorities.
However in some instances, provision for L 2 and SWALS L 1 is not adequately catered for by qualified teachers. 
Teachers, those of SWALS languages in particular, give instruction in two, respectively in all three cycles. 

	
	29. Nursery teacher, level of competence
	All nursery teachers are qualified and full time teachers. They are helped by qualified assistants.

	
	30. Primary teacher, level of competence
	Teachers for L 1 in English, French and Finnish are qualified. 
The audit team has expressed reservation with regard to the qualification of teachers providing L 2 and L 1 for SWALS.

	
	31. Secondary teacher, level of competence
	Most of the permanent staff is qualified. 
The audit team has expressed reservation with regard to the qualification of teachers providing L 1 for SWALS.

	
	32. 

a. Fees 

b. Other expenses for the pupils


	Category I pupils are exempt from tuition fees. For category II pupils the Ministry of Education has set tuition fees.

There are fees collected for materials, for meals and for after-school activities.

	
	33. Funding of European schooling 


	State of Finland is responsible for the funding of the school. Other sources of income are tuition fees from category II pupils and other fees collected from parents (see previous paragraph).

At the moment the school does not receive any contribution from the European Commission.

The school may accept subsidies and donations towards the organisation of its activities.

	
	34. School premises


	 The audit team confirms that the school building is of a very high standard and is very well maintained.
As far as PE is concerned the gym hall is adequate for primary, but not sufficient to meet the demands of the secondary syllabus. Therefore the school uses sports halls, track and field facilities and swimming pools of the City of Helsinki.

	Partnership

	
	35. Co-operation with the society 

a. local communities

b. trade and industry

c. schools abroad/international co-operation


	Co-operation aims to enrich education with services offered by different parties and to make use of the entire Helsinki Metropolitan Area as a learning environment.

The school co-operates with other national and local schools:

a) Deutsche Schule Helsinki – meetings with secondary students of both schools in order to exchange experience in learning the Finnish language

b) Ressu Upper Secondary School (IB) – students from Ressu have been doing part of their CAS (creativity action service) in ESH

The schools cooperates with European and international schools:

a) ES Mol – Dutch distance teaching

b) L’école francaise de New Delhi – cultural exchange

c) Kaisaniemi Primary School (exchange visits)

d) Kallio Upper Secondary School (specialised on art)

The following co-operations/projects are planned:
Comenius project (Dunshaughlin, Manosque, Parma, Strasbourg) on environment 
“Green Flag” project
Cooperation of The Rotary Club of Kluuvi 

	
	36. Quality assurance and evaluation of 

       school operations


	Quality assurance and self-evaluation takes place in the following areas:
a) External evaluation:

· audits every second year by inspectors of the ES and an audit report with recommendations

·  yearly attainment contracts with national authorities with priorities and areas of development, evaluation report, evaluation of learning outcomes (national tests)
·  evaluation of learning outcomes (harmonised exams): will take place at the end of year 2010/11
b) Internal evaluation:

· Teachers: Self-assessment on teaching
· Pupils: self-evaluation, feedback through student boards, questionnaires

· Parents: feedback through parents’ association, parents evenings, individual meetings with teachers, questionnaires
·  Staff: self-evaluation has been devised by a WG and will be piloted in January 2011
· A confidential personal questionnaire is completed by staff prior to an annual evaluation discussion with the director

· A questionnaire circulated on Planning Day at the beginning of the year, analysed by management ensures development from year to year

	                                                  Criteria and rules for European schooling

	
	37. Reason for the introduction of European schooling
	European Chemicals Agency (ECHA)

	
	38. Languages
	Provision of L2 
	English, French, German

	
	
	Subjects taught in L 2 up to year 5
	Human Sciences (S3), History, Geography and Economics (S4-S5), Art, Music and PE in multilingual groups.

	
	
	Provision of L3 
	At the moment French, German, Finnish, Spanish, Swedish (+ other EU-languages according to demand and possibilities)

	
	39. European schools primary syllabi
	Yes

	
	40. European schools secondary syllabi
	Yes

	
	41. Local/National syllabi
	Religious Education, Health Education, ICT, Finnish L3, Swedish L3

	
	42. Recruitment of teachers is organised in cooperation with the educational authorities of the country in which they are qualified and registered to teach 
	The respective national inspectors are contacted when recruiting permanent staff.



	
	43. Teachers are native speakers of the language in which they teach
	95% of full-time teachers and 85% of all teachers are native speakers of the language in which they teach.

	
	44. Teachers are holders of the academic and professional qualifications required to teach the subject in question in the country or countries (case of a language spoken in several countries) of the language in which they teach 
	100% of the full-time teachers and 72% of all teachers are holders of the academic and professional qualifications required.


	
	45. Preparation for the BAC 2013
	The school management has prepared a draft version of the implementation of the BAC for the school years 2010-2013.
At the time of the audit the teachers of coming years S6 and S7 did not yet know the regulations of the BAC in detail (2009-D-292. 2010-D-319, 2009-D-559).
A first information session concerning the BAC for the teachers is planned for the middle of December. In January 2011 information sessions for pupils and parents will take place about the BAC and choices of subjects in S6 and S7.  

The teachers know the syllabi of the BAC subjects. In L3 Finnish and Swedish school special syllabi are used until S5, for S6 and S7 the coming L3 syllabi of the ES will be used.

From spring 2011 onwards teachers and staff will be trained on the BAC procedures, questions and assessment (including possible visits to Type I schools and/or from Type I schools). 

At the beginning of 2012/13 the school will undertake the official preparations for the BAC session 2013 following the steps taken in the Type I schools. 

The teachers would appreciate to get examples of the BAC oral questions from other schools. Teachers of associated schools do not have access to the Learning Gateway. 

Teachers will have detailed information concerning the use of additional materials for the exams (e. g. dictionaries, European formula booklet) when the training has begun.
There are plans for the orientation lessons for pupils given by the educational adviser following the Career’s Guidance Syllabus.
The school follows the Finnish school year schedule, but in the future for S6 and S7 the exams will be organised according to the Regulations of the Europeans Schools. 



	Opinions

	European Agency
	The ECHA (European Chemical Agency) expressed their great interest in the school’s ongoing development.

	Parents
	The parents expressed high regards for the ESH.

	Ministry of Education
	The Ministry of Education expressed their regard for the successful provision 


The form above is based on the document:

Ref.: 2005-D-108-en-2, procedures for accreditation by the Board of Governors.  
Draft model dossier of conformity with the specifications for European schooling.

Troika – Group II: European Baccalaureate. Cooperation with other schools. Meeting in Brussels on Monday 5 December 2005 

Annexes:
2008-D-177   Audit report European Schooling in Helsinki
2009-D-559   Special arrangements for the Baccalaureate for candidates with special needs

2009-D-292   Regulations for the European Baccalaureate

2010-D-319   Arrangements for Implementing the Regulations for the European Baccalaureate 

2009-D-661   Harmonisation in L 2

2007-D-4210 Guidelines for Transition between Nursery, Primary and Secondary

2010-D-249   Dossier of Conformity for the years 6-7 and Baccalaureate –European Schooling 


        Helsinki

2007-D-5910 European Schooling in Helsinki – Dossier of conformity

Opinion of the Joint Board of Inspectors
1/ At its meeting of 9 February 2011, the Joint Board of Inspectors scrutinised and took note of the Report on the audit conducted in December 2010 and recommends that the Board of Governors should mandate the Secretary-General to sign an amendment to the agreement currently in force with a view to renewal of the accreditation of the European schooling provided by European Schooling Helsinki for years N1to S5. 

2/ In parallel, an audit was conducted for years S6 and S7. The Joint Board of Inspectors scrutinised and took note of the Audit Report and recommends that the Board of Governors should mandate the Secretary-General to sign an Additional Agreement to the Accreditation and Cooperation Agreement, recognising the European schooling provided by European Schooling Helsinki for years S6 and S7 and the Baccalaureate.
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